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2023 has been a year of excellent
results as the Group fully delivered

on its ambitions. We have also made
significant progress on the Group's
evolution, a journey that encompasses
every aspect of the organization,
enabling our brands to maintain their
relevance in an ever-changing society.

Andrea Guerra
Chief Executive Officer and Executive Director
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Message from the CEO

Evolve to grow: 2023 performance

Let me start on a personal note, by saying that this first year at the Prada
Group marks the beginning of an extremely fulfilling chapter for me and
that | am extremely proud of being a part of this incredible journey.

2023 was a remarkable year, as we achieved our ambitions against the
backdrop of increasing macroeconomic and geopolitical uncertainty,
especially in the second half of the year.

The Group generated revenue of Euro 4.7bn, with growth up +17%. The
strong performance of the fourth quarter (+17%), marks the 12t
consecutive quarter of growth.

At a brand level, Prada’s retail sales grew at a solid +12%, while Miu Miu
thrived with +58%.

Alongside these excellent topline results, we also improved our profitability,
reaching a 22.5% EBIT margin, which also reflects significant investments
behind our brands.

Our capex was mostly directed to strengthening our retail network,
alongside supporting our industrial and digital strategies: these areas will
continue to be our top priorities in the following months.

Evolve to stay relevant: our brands as part of the cultural conversation

In a world that’s constantly changing, it is crucial for brands to stay relevant
by interpreting and shaping the cultural debate and conversation.

In 2023, the creative flame of Prada burnt stronger than ever, as the brand
interpreted and readapted its stylistic codes to find a continuously new
aesthetic dialogue. Runways have resonated strongly, becoming center
stage for broader reflections on society: as always, Prada is not afraid to
embrace contradictions.

On the other side, Miu Miu’s whimsical narrative continued to strike. 2023'’s
collections have been widely acclaimed, receiving a strong commercial
response across all categories: the brand’s irreverent curiosity continues to
captivate and excite with its timely interpretation of human complexity.

Our brands dared to explore, question, analyze and redefine, amplified by
campaigns, immersive experiences and unexpected collaborations,
nurturing an ever-evolving conversation with their global community.



Evolve to improve: achieve excellence in our retail strategy

Today more than ever, stores are the stages where our brands engage with
their clients: as the complexity of the dialogue increases, retail spaces must
find new forms of connection, allowing deeper interactions with the brand’s
communities.

In 2023, we made it a priority to invest into the Group’s retail network.

At the same time, we have monitored our KPIs closely to ensure continuous
progress on the retail channel across all brands and geographies.

In 2024 our focus remains unchanged: we will continue to evolve our
network and our execution to further progress on the path towards retail
excellence, providing our brands with a powerful dimension to express
their identity.

Evolve to matter: progressing on the sustainability journey
Sustainability is integral to our strategy.

As we set the ambition of being “Drivers of Change”, we committed to
evolve in every aspect of our business, becoming a more inclusive
employer, and a more sustainable manufacturer, as well as promoting
educational initiatives for the next generation.

As we continue to challenge ourselves along this journey, | am pleased
to see that our efforts continue to pay off.

Evolve to move forward: the future ahead

The last few months have reminded us, once again, that we live in times
that require us to embrace flexibility. We are mindful of this, and we will
continue to navigate at pace, being ready to change course should
unexpected tides occur.

While we might adapt and evolve our way of doing business, our objectives
remain unchanged: we want to nurture the creative identity of our brands
so that they can continue to be relevant and to lead modern society’s
cultural debate; we want to keep on elevating our stores to progress

on the path towards retail excellence and we want to invest into our people,
our supply chain and our sustainability initiatives because we are committed
to be drivers of change for our employees and society.

Our organization is strengthened, and we are confident in our strategy.

We are proud of what we have accomplished so far, but restless as we look
towards the future, eager to brave new horizons.

Dynamism, creativity, talent and ambition have always animated the history
of the Prada Group, and we will continue to foster these values as we draw
the next chapters of growth in the journey ahead.

Andrea Guerra
Chief Executive Officer and Executive Director
Milan, March 7, 2024
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| will continue to promote
collaboration between the private
sector and third-party institutions,
which | believe is an essential tool
for achieving goals that affect the
entire community. Collaboration and
cooperation have a greater impact
than individual actions.

Lorenzo Bertelli
Head of Corporate Social Responsibility
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Message from the Head of Corporate
Social Responsibility

In 2023, we continued to strengthen our sustainability governance with

the appointment of a Group Sustainability Director of Operations and
Product Compliance, who is responsible for driving sustainability progress
in the industrial side of the business. This is a key area for the Group and
essential to ensure we meet our most ambitious targets. The decision is
part of our commitment to achieve the Group'’s target to reduce indirect
(Scope 3) GHG emissions in our supply chain and to mitigate the Group's
wider environmental impact.

The Group's Sustainability Committee has been instrumental in supporting
ESG efforts and helping to drive cultural change across the business, by
highlighting the main challenges facing the business and assigning internal
responsibility for the specific areas needed to successfully implement our
sustainability strategy.

During 2023, we made progress on our three-year roadmap, setting targets
across our three pillars of action Planet, People and Culture. We focused
primarily on one of our key challenges - reducing Scope 3 emissions -
including the transition to lower environmental impact alternatives for our key
raw materials. Further integrating sustainability into our long-term growth
objectives in a financially viable way is challenging but essential work.
Strategic investment is one way to drive progress towards our goals,

which is why we have invested in the decarbonization of our logistics by
purchasing Sustainable Aviation Fuel (SAF) certificates from accredited
partners. This further stimulates the production and use of technology that
benefits the entire aviation industry.

To accelerate the transition, we and 11 other members of The Fashion Pact
coalition signed the Collective Virtual Power Purchase Agreement (CVPPA)
with a solar energy developer in Europe, a pioneering collaboration that is
already viewed as a landmark clean energy deal that we hope will inspire other
industry players to support the production of additional renewable energy.
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During the year, we have also continued to invest in the vertical integration
of our supply chain to broaden our oversight and control over the most
delicate phases of value creation. Firstly, by acquiring a minority stake in
the knitwear company Luigi Fedeli e Figlio S.r.l. - an Italian family business
globally recognized for the quality of its knitwear and fine yarns - thereby
improving our traceability of raw materials, and secondly by increasing
internal production capacity through the expansion of some of the Group's
production facilities and the recruitment of new employees. The Group
announced the recruitment of 400 people to strengthen its production
capacity and artisanal expertise in Italy. The Group has also significantly
increased the number of training hours during the year, including on

the digitalization of production management systems. These measures

will allow us to ensure the transmission of know-how and improve our
efficiency, also to better respond to the numerous transparency and
traceability requirements from the European Union and some more
advanced markets in these aspects.

We also continued to further our strategic objective of talent retention.
We have done this through internal projects aimed at embedding our
corporate values and our purpose: to be Drivers of Change. The arrival of
a new Group's Chief People Officer was a key development, and | will be
working closely with her to accelerate the most urgent issues within the
People pillar, and to pursue our shared ambitions for our employees.
Finally, the SEA BEYOND project was extended with a stronger partnership
with the IOC/UNESCO: the educational activities have been complemented
with support for scientific research and the development of humanitarian
projects concerning ocean protection. The project is supported by 1%

of the proceeds from the Prada Re-Nylon Collection from July 2023.

In recognition of the Prada Group’s support for ocean literacy through

the SEA BEYOND program, | had the great honor of becoming a Patron

of the Ocean Decade Alliance at the end of 2023.

In this role, | will continue to promote collaboration between the private
sector and third-party institutions, which | believe is an essential tool

for achieving goals that affect the entire community. Collaboration and
cooperation have a greater impact than individual actions.

Lorenzo Bertelli
Head of Corporate Social Responsibility
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In 2023, the Prada Group achieved
a remarkably solid performance
sustained by the continuous creative
momentum of its brands.

Highlights 2023

€4.7 bn 14,876

Revenues Headcount
Distribution countries Directly Operated Stores

€752.7m €6.3n

Investments Donations

index —



The Prada Group is a global leader in the luxury industry and a pioneer

in its unconventional dialogue with contemporary society across diverse
cultural spheres.

Home to prestigious brands as Prada, Miu Miu, Church’s, Car Shoe,
Marchesi 1824 and Luna Rossa, the Group remains committed to enhancing
their value by increasing their visibility and desirability over time.

Promoting creativity and sustainable growth, the Group offers its brands

a shared vision that gives each of them the opportunity to stand out and
express their essence.

With 26 owned factories and over 14,800 employees, the Group designs
and produces ready-to-wear, leather goods, footwear and jewellery
collections, and distributes its products in more than 70 countries, through
606 Directly Operated Stores (DOS), e-commerce channels and selected
e-tailers and department stores. Prada Group also operates in the eyewear
and beauty sectors through licensing agreements with industry leaders.
Prada S.p.A. is listed on the Hong Kong Stock Exchange as 1913.
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1.1 2023 Highlights

In 2023 the Prada Group achieved an excellent performance sustained by
the continuous creative momentum of its brands. While the year was
characterized by the resurgence of severe geopolitical tensions, especially
in Middle East, and uncertainty in terms of economic outlook, the luxury
sector proved its resilience and the Group'’s results reflect significant
progress on the path of its strategic, organizational and digital evolution.
Group’s net revenues grew by 17.2% at constant exchange rates compared
to 2022. The Group has reported 12 consecutive quarters of retail growth,
driven by full price like-for-like sales, with positive contributions from both
volumes and average price.

At brand level, Prada delivered a high-quality, solid performance with retail
net sales increasing by 12.1% in the year. Miu Miu retail net sales grew by
58.2% in 2023, an outstanding result confirming the brand strong
desirability across all product categories and regions.

The EBIT margin (22.5%) showed further expansion, coupled with
substantial marketing investments behind the brands. The Group closes the
year with a net cash position of Euro 197 million, which reflects capex
cash-out of Euro 759 million, including the acquisition of the highly
strategic real estate asset at 724 5™ Avenue (New York).

At Prada, the year was characterized by continuous desirability, sustained
by an evolved organization and rigorous execution. The excellent reception
of both Menswear and Womenswear fashion shows and collections
confirms the enduring success of the brand’s creative codes, with impactful
campaigns and talent strategy boosting visibility and interest globally.

A well-balanced product category mix drove growth and resilience,

thanks to the ability to continuously innovate and to successfully interpret
contemporaneity.

At the same time, the unveiling of exclusive collaborations, like the “"Adidas
Football for Prada” collection and the groundbreaking partnership with
Axiom Space on NASA'’s lunar spacesuits for Artemis Ill mission, surprised
the audience.

Successful activations realized throughout the year, including Prada
Extends in Bangkok, the 9" and 10" iterations of Prada Mode, the
Pradasphere Il exhibition in Shanghai and the successful opening of the
Prada Caffe in London, also contributed to deliver a distinctive brand
experience worldwide.

As for Miu Miu, the outstanding performance was supported by the strong
foundations laid in recent years across brand, product, distribution and
talents. The thriving brand momentum enabled growing awareness and
desirability, driving remarkable commercial response across all product
categories and regions.

2023 saw multiple successful launches in Leather Goods and Footwear, as
well as a strong performance in Ready-to-Wear, cementing the brand
positioning as trendsetter. Likewise, the viral collaborations with New
Balance and Church’s amplified the reach towards a broader community, as
a reflection of the brand dynamic identity.

Brand heat was also supported by powerful campaigns and several talent
activations, while successful event formats and special projects continued
to foster the Miu Miu global community.

+17.2%

Net Revenues compared
to 2022

22.5%

EBIT Margin
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At Church'’s, the focus on the internal reorganization continued in 2023,
with specific attention to rationalize both corporate and industrial processes
in support of the brand’s repositioning.

The Group progressed with the upgrade of the retail network, completing
about 130 renovation and relocation projects over the year, in line with the
strategic objective of achieving retail excellence. Following 26 openings and
32 closures over the period, the Group ends the year with 606 Directly
Operated Stores.

In the digital arena, efforts were concentrated on a multiyear
transformation program aimed at enhancing the entire technology
infrastructure to support operational efficiency and revenue growth.

The program includes initiatives encompassing omnichannel capabilities,
product lifecycle, finance and retail ERP, reporting, and planning processes
integration.

On the industrial front, the Group continued to invest in its factories and

in the vertical integration of the supply chain, to further improve
manufacturing expertise and quality control at every step of the process.
In this context, the acquisition of a minority stake in Luigi Fedeli e Figlio
S.r.l,, an Italian family business globally recognized for the quality of its
knitwear and fine yarns, is a testament of the Group’s unwavering
commitment to protect Italian know-how.

2023 also saw significant progress in environmental sustainability, with
Scope 1&2 GHG emissions reduced by 58% over the year compared to the
2019 baseline. With 11 other brands in The Fashion Pact coalition, the
Group signed an ambitious Collective Virtual Power Purchase Agreement
(CVPPA), which will start in the next few years to promote renewable
energy in Europe. Ongoing efforts are also directed to reduce Scope 3
GHG emissions in line with the Group’s Science-Based Targets 2029, in
particular by focusing upstream on the transition of some key raw materials
to lower impact alternatives.

Recently, the Group also invested in the purchase of Sustainable Aviation
Fuel (SAF) credits from accredited partners to accelerate the
decarbonization of the aviation industry.

Regarding the People aspect of the ESG strategy, the Group is particularly
proud of its initiatives focused on gender equality, which have led to a 44%
representation of women in its leadership team. Additionally, a new Chief
People Officer was appointed in September 2023.

The Group’s commitment to culture and water conservation continued over
the period, with increased funding to support the SEA BEYOND education
program, which has been expanded to include scientific research and
humanitarian projects, with a focus on increasing ocean awareness.
Finally, the year marked the onboarding of Andrea Guerra as Prada Group
CEO in January, as well as other strategic appointments: the result is a
strengthened organization, well equipped to drive the evolution of the
Group while delivering on its growth ambition.
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The economic value directly generated by the Prada Group, which amounted
to Euro 4,725,795 thousand in 2023, shows an increase of 13% compared
to the previous year, as a result of the growth in the value of production and
as proof of the Group's ability to generate value over time, even in an
uncertain economic context. During the year, 88% of the economic value
generated was distributed to the stakeholders (+10% compared to previous
year), while the economic value retained amounted to Euro 543,793
thousand (+46% compared to 2022).
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1.2 Value Creation

The success of the Prada Group's brands is based on a business model

that combines skilled heritage craftsmanship with innovative industrial
manufacturing processes. This enables the Group to translate new ideas into
successful products, while retaining flexibility and control over know-how,
quality and sustainability standards, as well as production costs.

STYLE & DESIGN

AND PRODUCT COLLECTION
DEVELOPMENT OF ORDERS
@ @
Showroom

Presentation

Sales
Campaign

Fashion Shows

SOURCING

Quality Control

Worker Safety

PRODUCTION DISTRIBUTION
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Constant experimentation

and idea-sharing are the essential
components of the design process.
The time spent at the drawing board,
in the testing room and on research
and development, is fundamental

to creating each collection. The
Prada Group’s creative spirit
continues to attract talented people
from all over the world.



Creativity

Miuccia Prada’s intellectual curiosity, her constant pursuit of new ideas, and
her unique understanding and interpretation of culture and society underpin
the Prada Group'’s creative process. Her singular vision has made it possible
to establish a genuine design culture, based on method and discipline, which
guides everyone who contributes to the Group'’s creative development.

The appointment in 2020 of Raf Simons alongside Miuccia Prada as Creative
Co-Director of the Prada brand produced a new creative dynamic,
reiterating the importance and power of dialogue and cooperation.

Constant experimentation and idea-sharing are the essential components of
the design process. The time spent at the drawing board, in the testing room

and on research and development, is fundamental to creating each collection.

The Prada Group's creative spirit continues to attract talented people from
all over the world.

Raw Materials and Production Process

The Group’s manufacturing approach is built on two pillars: continuous
innovation, which advances skills and expertise, and a deep commitment to
craftsmanship, vital for the production and value of each brand.

The quality of raw materials is fundamental to product excellence. Often,
fabrics and leathers are custom-made for the Group’s brands, meeting strict
technical and style specifications to ensure superior quality.

The Group's products are crafted in 26 owned manufacturing facilities

(23 in ltaly, 1 in the UK, 1 in France and 1 in Romania) and by a network
of carefully selected and monitored industrial manufacturers, which are
supplied with raw materials, patterns and prototypes from the Group,
allowing close oversight at every stage of production. This approach is
designed to achieve outstanding workmanship and provide considerable
flexibility in production organization.

Product quality gives the Group a competitive edge, which is reinforced by
continuous research and experimentation with materials and techniques.
Investments along the supply chain and in the workforce also play a crucial
role. A significant number of the company’s production employees have
been with the Prada Group for many years, ensuring both a high level of
expertise and deep organizational knowledge. Through the Prada Group
Academy, the company is committed to passing on its manufacturing
techniques and craftsmanship to future generations, thus preserving the
values at the heart of its corporate heritage.

Distribution

Over the years, the Prada Group has strategically evolved its distribution
network to include 606 DOS in key prestigious international shopping
destinations, enhancing the image of each brand.

These stores do more than just sell products: they act as vital ambassadors,
conveying each brand’s image consistently, clearly and effectively.
Continuously updated, the Group's extensive network of stores remains a
cornerstone of the company’s strategy, showcasing new collections and
anchoring the omnichannel approach. E-commerce platforms complement
the physical stores, offering a dynamic and integrated shopping experience.
The Group's deep interest in architecture is reflected in a number of
revolutionary retail concepts developed with leading architectural firms such
as Rem Koolhaas and Herzog & de Meuron. These unique stores, known as
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Epicenters, are located in New York, Los Angeles and Tokyo and also host
cultural debates and events.

In recent years, the Group has selectively streamlined its wholesale channel,
which includes department stores, multi-brand stores, franchisees and
e-tailers, to ensure maximum quality of the partners and a more focused
approach.

Image and Communication

It is essential for the Prada Group’s communication to go beyond commercial
objectives and to involve stakeholders in the brands’ ideas and values. A
consistent and strong image, in line with the identity of each brand, is central
to the Group’s strategy. Fashion shows, advertising campaigns and media
coverage are the main platforms for presenting the brands and for gaining
visibility among international audiences and industry critics.

The Group leverages social networks, brand e-commerce sites, the corporate
website, and digital platforms for direct and immediate engagement with its
audience.

The brands’ innovative and extraordinary special events are another important
communication tool for the Group, enabling direct interaction with consumers
in different local markets.

Moreover, Luna Rossa’s participation in the prestigious America’s Cup since
2000 has significantly increased Prada’s visibility in the international sporting
community, helping to build the brand’s credibility in activewear and
enhancing its technological expertise.
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The corporate governance model adopted by the Company consists of a set
of rules, regulations, standards and policies aimed toward establishing
efficient and transparent operations within the Group, to protect the rights
of the Company’s shareholders, to enhance shareholders’ value and to
uphold the Group’s credibility and reputation. The Company is seamlessly
engaged in maintaining the highest standard of corporate governance to
create long-lasting sustainable value for the shareholders and for all the
stakeholders.

The corporate governance model adopted by the Company complies with
the applicable laws and regulations in Italy, where the Company is
incorporated, as well as with the principles set out in the Corporate
Governance Code (the "Code”) contained in Appendix C1 (formally known
as "Appendix 14”) of the Listing Rules of the Hong Kong Stock Exchange
where its shares are listed.

The Company has adopted a traditional governance and control system, in
compliance with the Italian Civil Code, consisting of a management body, the
Board of Directors, a supervisory body, the Board of Statutory Auditors, and
an auditing and accounting control body, the Audit Firm. The Board of
Directors has also appointed a supervisory body, the “Organismo di Vigilanza”,
under Legislative Decree n. 231 of June 8, 2001 (*Decree n.231/2001").

The Board of Directors is the Company’s highest decision-making body
vested with all the ordinary and extraordinary management powers. Some of
the Directors are, upon decision of the Board of Directors, granted with
specific delegated authorities and with powers to sub-delegate to select
personnel outside the Board. To this respect, the Company has adopted a
system of delegated powers and powers of attorneys aimed at ensuring the
segregation of duties and the efficient and regular performance of the
activities in accordance with the procedures adopted by the Company itself.
With a view to achieving a sustainable and balanced development, the
Company views diversity at the Board level as an essential element to attain
its strategic objectives and its development. All Board appointments are
based on merit and candidates are proposed and selected based on
objective criteria, with due regard for diversity within the Board. Diversity
encompasses a wide range of factors, including but not limited to gender,
age, cultural and educational background, professional experience, skills,
knowledge and nationality.

The current Board of Directors was appointed or confirmed by the
Shareholders' Meetings of the Company held on May 27, 2021, January 28,
2022, and April 27, 2023 (as the case may be); the term of appointment is
going to expire at the forthcoming Shareholders’ Meeting to be called to
approve the financial statements of the Company for the year ended
December 31, 2023. As of the date of this Report, the Board is currently
made up of six Executive Directors and five Independent Non-Executive
Directors. All Directors have distinguished themselves in their respective
areas of expertise and provided valid support to the Board of Directors in
their respective functions.

On January 26, 2023, the Board appointed Andrea Guerra as new CEQ,
replacing the former Joint-CEOs Patrizio Bertelli and Miuccia Prada Bianchi.
On April 27, 2023, the Shareholders' Meetings of the Company appointed
Patrizio Bertelli as Chairman of the Board, replacing Paolo Zannoni who, in
turn, was appointed as Executive Deputy Chairman by the Board on May 11,
2023. The same Board appointed also Yoél Zaoui as Lead Independent
Director of the Company.
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The Board of Directors is responsible for the ordinary and extraordinary
management of the Company and performs its duties by carrying out all
acts it deems necessary or useful to implement and attain the Company’s
corporate purpose, except for those acts specifically reserved for approval
by the shareholders’ general meeting by relevant laws or the By-laws.

In particular, the Board of Directors is responsible for setting the overall
strategy, as well as reviewing the operational and financial performance of
the Company and the Group. Therefore, the Board considers and resolves
on all matters concerning the overall Group strategy, the Group’s strategic
objectives, the annual budget, annual and interim results, approval of major
transactions, connected transactions and any other significant operational
and financial matters. In addition, the Board of Directors has the overall
responsibility for setting and monitoring the Group's sustainability strategy
and for ensuring that appropriate and effective internal control and risk
management system is in place. Board members received ESG training upon
their appointment and the Group plans new learning activities in 2024 to
enhance the Board's expertise on key sustainability issues.

Board of Directors

Executive Directors

Patrizio Bertelli Chairman > 50
Paolo Zannoni Executive Deputy Chairman > 50
Andrea Guerra Chief Executive Officer >50
Miuccia Prada Bianchi > 50
Andrea Bonini Chief Financial Officer 30-50
Lorenzo Bertelli 30-50
Independent Non-Executive Directors

Yoél Zaoui Lead Independent Director > 50
Marina Sylvia Caprotti 30-50
Maurizio Cereda > 50
Pamela Yvonne Culpepper > 50
Anna Maria Rugarli > 50
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The Prada Group Board of Directors, appointed for
a term of three years, consists of six Executive Directors
and five Independent Non-Executive Directors.

Executive Directors

PATRIZIO BERTELLI
Chairman of the Board and
Executive Director

MIUCCIA PRADA BIANCHI

Executive Director

BERTELLI, Patrizio, aged 77, is the Chairman of the Board with effect from
April 27, 2023. He was first appointed to the Board in 2003 and held the role
of Co-Chief Executive Officer along with Ms. Miuccia Prada until January
26, 2023. His partnership with Miuccia Prada began at the end of the '70s.
He combines entrepreneurial activity with a wide range of cultural and
sporting interests that he shares with Miuccia Prada. Mr. Bertelli received

an honorary degree in Business Economics from the University of Florence
in 2000 and the “University Seal” from the University of Bologna in 2021.

In 2006, Time Magazine cited Mr. Bertelli and Miuccia Prada as among

the 100 most influential couples in the world and in 2012 he became the first
Italian in history to be inducted into the America’s Cup Hall of Fame.

Mr. Bertelli holds directorships in subsidiaries of the Company. He holds
directorship in PA BE 1 S.p.A., which is a substantial shareholder of the
Company. Mr. Bertelli is the husband of Ms. Prada, Executive Director,

and is the father of Mr. Lorenzo Bertelli, Executive Director. Mr. Bertelli

is not and has not been a director of any other listed companies in

Hong Kong or abroad in the past three years.

PRADA BIANCHI, Miuccia, aged 75, is Executive Director of the Company,
Miu Miu Creative Director, and Prada Co-Creative Director with Raf Simons.
She served as Chairwoman of the Board from 2003 to 2014 and as Co-Chief
Executive Officer with her husband Patrizio Bertelli, until January 26, 2023.
After obtaining a degree in Political Science from Milan University, Ms. Prada
began designing for the family business, founded by her grandfather in 1913.
At the end of the '70s, she formed a partnership with Patrizio Bertelli, an
entrepreneur and the owner of two high quality leather goods companies.
Under the direction of Ms. Prada and Mr. Bertelli, Prada has become one

of the leading luxury companies worldwide. Ms. Prada has received several
awards for her original vision, innovation, and contribution to international
fashion. In 2000, she received an Honorary Doctorate from the Royal College
of Art in London. In 2006, Ms. Prada was named Officier dans |'Ordre des
Arts et des Lettres by the French Ministry of Culture. In 2015, she was
granted the title of Knight of the Grand Cross, the highest Order of Merit

of the Italian Republic, in recognition of her international success and
contribution to the fields of creativity, fashion and style. Ms. Prada is the wife
of Mr. Bertelli, Chairman of the Board, and is the mother of Mr. Lorenzo
Bertelli, Executive Director.

Ms. Prada holds directorships in Prada Holding S.p.A., Bellatrix S.p.A. and
Ludo S.p.A., which are substantial shareholders of the Company. Ms. Prada
is not and has not been a director of any other listed companies in Hong Kong
or abroad in the past three years.
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ZANNONI, Paolo, aged 75, is the Executive Deputy Chairman of the Board
with effect from May 11, 2023. He was first appointed as Chairman of the
Board on May 27, 2021, and conferred in his executive role on June 4, 2021.
He has been an international advisor at Goldman Sachs since 2019, providing
advice to the firm'’s business across Italy and the rest of Europe. He is
currently secretary of the Board of Directors of Beretta Holding S.p.A. and

a Board Member of Holland & Holland Limited. He served as Chairman of
the Board of Autogrill S.p.A., listed on the Italian Stock Exchange, from 2019
to January 2023, Chairman of Dolce & Gabbana Holding S.r.l. from 2007

to 2021, and Chairman of Prysmian Group S.p.A. from 2005 to 2012. Prior
to this, Mr. Zannoni spent a number of years working with the Goldman Sachs
investment banking franchise in Italy. He joined Goldman Sachs in 1994, was
named managing director in 1997, partner in 2000 and was Chairman of the

PAOLO ZANNONI Italian investment banking business between 2000 and 2013. He also spent
Executive Deputy Chairman a period as co-chief executive officer of Goldman Sachs Russia. Prior to

of the Board and Executive joining Goldman Sachs, Mr. Zannoni was a vice president at Fiat S.p.A. and
Director a lecturer at Yale University. He continues to be an executive fellow at the

Yale School of Management, an advisory board member of the International
Center for Finance (ICF) and a board member of the Jackson Institute for
Global Affairs. Mr. Zannoni earned an MA and an MPhil in Political Science
from Yale University. He also earned a BA from the University of Bologna.
Mr. Zannoni holds directorships in subsidiaries of the Company and was
appointed as Chairman of the Board of Prada Holding S.p.A. in June 2023.
Mr. Zannoni is a member of the Remuneration Committee. Save as disclosed
herein, Mr. Zannoni has not held any directorship in any other listed
companies in Hong Kong or abroad in the last three years.
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GUERRA, Andrea, aged 58, was first appointed as an Executive Director and
the Chief Executive Officer of the Company on January 26, 2023, confirmed
as Executive Director on April 27, 2023, and re-vested with the role of Chief
Executive Officer on May 11, 2023. Prior to joining Prada, Mr. Guerra was
the strategic advisor at LVMH, the Chief Executive Officer of Hospitality
Excellence at LVMH Moét Hennessy Louis Vuitton SE (September 2020 to
May 2022), Executive Chairman of the high-end food emporium Eataly S.p.A.
(September 2015 to May 2019), Chief Executive Officer of the eyewear
company Luxottica Group S.p.A. (July 2004 to September 2014), and was
the Chief Executive Officer of Merloni Elettrodomestici S.p.A., now Indesit
Company (2000 to 2004). Mr. Guerra obtained a degree in Business
Administration from Sapienza University of Rome in 1989. From December
2014 to October 2015, he was senior strategic advisor for business, finance

ANDREA GUERRA and industry to the Italian Government’s Prime Minister. He was a member
Chief Executive Officer and Executive of the boards of directors of Bocconi University (November 2014 - October
Director 2018) and Save the Children Italy, and is a shareholder of online newspaper

Linkiesta. Over the years, Mr. Guerra has also been a member of the strategic
committee of the Italian Strategic Fund (Fondo Strategico Italiano S.p.A.).

He was a member of the board of directors of Amplifon S.p.A., and a member
of the strategic committee of Ariston Thermo S.p.A., both companies listed
on the Italian Stock Exchange. He held the position of director on the boards
of Parmalat S.p.A. and DeA Capital S.p.A., both companies listed on the
Italian Stock Exchange, and of Banca Nazionale del Lavoro S.p.A..

Save as disclosed herein, Mr. Guerra has not held any directorship in any
other listed companies in Hong Kong or abroad in the last three years.
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BONINI, Andrea, aged 44, has been Chief Financial Officer of the Company
since May 2, 2022. He was appointed to the Board as Executive Director on
November 8, 2022, and confirmed as Executive Director on April 27, 2023.
He holds directorships in subsidiaries of the Company. Mr. Bonini has 19 years
of experience in corporate finance and relevant experience in the luxury
industry. He started his professional career in the Milan-based M&A firm
Gallo & C. S.p.A. in 2003. In 2005, Mr. Bonini joined the Investment Banking
Division of Goldman Sachs International, based in London, and became
Managing Director in 2015. At Goldman Sachs, he was part of the Italy
Coverage team until 2013 and subsequently joined the Consumer Retail
Group, with responsibility for Luxury and Brands in Europe. Mr. Bonini
graduated in Business Administration from Bocconi University in Milan

ANDREA BONINI in 2003.
Chief Financial Officer Mr. Bonini is not and has not been a director of any other listed companies
and Executive Director in Hong Kong or abroad in the past three years.

BERTELLI, Lorenzo, aged 35, joined the Board of Directors as Executive
Director in May 2021. Mr. Lorenzo Bertelli has been Group Marketing
Director since 2019 and was appointed the Group’s Head of Corporate Social
Responsibility in 2020. He is responsible both for the Group’s Marketing
and Communication strategy and for the Group’s overall approach to
sustainability. He joined the Group in 2017 as Head of Digital
Communication. Lorenzo Bertelli obtained a degree in Philosophy at San
Raffaele University in Milan in 2008. He is the son of Ms. Miuccia Prada
Bianchi, Executive Director and Mr. Patrizio Bertelli, Chairman of the Board.
Mr. Lorenzo Bertelli holds a directorship in Prada Holding S.p.A., which

is a substantial shareholder of the Company, as well as directorships in
subsidiaries of the Company. He is a member of the Nomination Committee
LORENZO BERTELLI and the Sustainability Committee. Mr. Bertelli is not and has not been a
Executive Director director of any other listed companies in Hong Kong or abroad in the past
three years.
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Independent Non-Executive Directors

ZAOUI, Yoél, aged 63, was elected as an Independent Non-Executive
Director on May 27, 2021, and appointed as Lead Independent Director on
May 11, 2023. He is a co-founder of Zaoui & Co., a firm established in 2013
to advise select clients on mergers, acquisitions and other strategic and
financial transactions, as well as major investment decisions. Mr. Zaoui
began his investment banking career at Goldman Sachs in 1988, and, over
a 24-year career at Goldman Sachs, was responsible for some of Europe’s
largest and most significant corporate transactions during a period of
unprecedented growth. Mr. Zaoui was the first European investment banker
to have joined Goldman Sachs'’s top governing body, the management
committee, a position he held from 2008 until his retirement in 2012.
Prior to Goldman Sachs, Mr. Zaoui worked at Arthur Andersen in Paris
YOEL ZAOUI (1983 - 1986). Mr. Zaoui was educated in France and the US: he obtained
Independent Non-Executive Director a diploma from the Ecole des Hautes Etudes Commerciales (HEC, 1982),
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MARINA SYLVIA CAPROTTI
Independent Non-Executive Director

MAURIZIO CEREDA
Independent Non-Executive Director

a DEA doctoral degree in Finance from Universite Paris-Dauphine (1983)
and an MBA from Stanford University (1988). Mr. Zaoui continues to be
actively involved with his alma maters, serving as a member of the Cercle
des Grands Donateurs de la Fondation HEC. Mr. Zaoui was conferred with
the Order of Muhammad by His Majesty the King of Morocco Mohamed VI.
Mr. Zaoui is the Chairman of the Audit and Risk Committee and a member
of the Remuneration Committee. Mr. Zaoui is not and has not been a
director of any other listed companies in Hong Kong or abroad in the past
three years.

CAPROTTI, Marina Sylvia, aged 46, was elected as Independent
Non-Executive Director on May 27, 2021. She has been Executive
Chairwoman of Esselunga S.p.A. since 2019. Prior to this, she was

a member of its Board of Directors starting from June 1998 and Vice
President from 2016 to 2019. She is currently a director in the

Board of Fondazione Accademia Teatro alla Scala of Milan. Ms. Marina
Sylvia Caprotti obtained a degree in Law at Universita Cattolica del
Sacro Cuore in Milan in 2004.

Ms. Caprotti is the Chairwoman of the Remuneration Committee

and a member of the Audit and Risk Committee and the Nomination
Committee. Ms. Caprotti is not and has not been a director of any other
listed companies in Hong Kong or abroad in the past three years.

CEREDA, Maurizio, aged 60, was first appointed as Independent Non-
Executive Director of the Company on April 27, 2018, and was previously a
Non-Executive Director from May 2016 to April 2018. Mr. Cereda’s practice
focuses on providing consultancy services to entrepreneurs, family offices,
companies and financial institutions. Since 2015, he has also been founding
partner and board member of FIEE (Fondo Italiano per l'Efficienza
Energetica) Sgr S.p.A.. Mr. Cereda obtained a degree in Business Economics
from L. Bocconi University of Milan in 1989. Mr. Cereda has been serving
as board member of various companies listed on the Italian Stock Exchange
including NEXI S.p.A. (since December 2021), Technogym S.p.A. (since
2016), and Enervit S.p.A. (since 2007). Mr. Cereda started his career as an
analyst in the equity capital markets division in Rasfin S.p.A.. He then worked
for fifteen years at Mediobanca S.p.A. until his appointment as deputy
general manager and head of corporate finance for large corporate clients
from 2007 to 2015. From 2007 to 2014, he was a board member of
Mediobanca S.p.A., and from 2006 to 2014 he was also a board member

of Ansaldo STS S.p.A., both companies listed on the Italian Stock Exchange.
Mr. Cereda is the Chairman of the Remuneration Committee and a

member of the Audit and Risk Committee. Save as disclosed herein,

Mr. Maurizio Cereda has not held any directorship in any other listed
companies in Hong Kong or abroad in the last three years.
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CULPEPPER, Pamela Yvonne, aged 59, was elected as Independent Non-
Executive Director on January 28, 2022. Ms. Culpepper’s former name was
JORDAN, Pamela Yvonne. Ms. Culpepper joined Hanold Associates, Llc as
Managing Partner of their Leadership Advisory Practice in January 2023.
Ms. Culpepper was one of three co-founders of Have Her Back, Llc., a
female-owned, female-led culture consultancy focused on advancing equality
for all. Before that, Ms. Culpepper was the Chief Human Resources Officer at
Cboe Global Markets, Inc., one of the world’s largest exchange holding
companies, offering cutting-edge trading and investment solutions to investors
around the world. At Cboe, Ms. Culpepper served as an advisor to the
executive team and Board of Directors with regard to talent management,
compensation and benefits and to the acquisition, and subsequent merger, of a
PAMELA CULPEPPER global exchange by Cboe. Ms. Culpepper has over 25 years of experience as
Independent Non-Executive Director an HR executive. She joined Cboe from Golin, where she was the company’s
Chief People Officer. Prior to her work at Golin, Ms. Culpepper held various
leadership roles with PepsiCo, Inc., including Chief Global Diversity and
Inclusion Officer, Vice President, Human Resources for Quaker Foods and
Snacks; Vice President, Human Resources for PepsiCo’s Beverages Supply
Chain; and Vice President, Talent Management and Diversity for Quaker,
Tropicana and Gatorade. Before PepsiCo, Ms. Culpepper held roles with
McKesson Corporation, Clorox and Wells Fargo. Ms. Culpepper is a former
Board Trustee of VSO International, based in the United Kingdom, and was a
Board member for Navy Pier of Chicago, and in March 2023, she was
appointed to Cambia Health Solutions’ Board of Directors as an Independent
Director. Ms. Culpepper has a B.A. in Psychology from the University of
Arkansas at Little Rock and an MPA (Master of Public Administration) in
Organizational Change, from California State University, Eastbay.
Ms. Culpepper is the Chairwoman of the Sustainability Committee.
Ms. Culpepper is not and has not been a director of any other listed
companies in Hong Kong or abroad in the past three years.
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RUGARLI, Anna Maria, aged 51, was elected as Independent Non-Executive
Director on January 28, 2022. Ms. Rugarli is the Corporate Sustainability
Vice President of Japan Tobacco International, where she is responsible for
developing business-integrated strategy at a global level. Ms. Rugarli has
been appointed as an Independent Non-Executive Director and the Chair of
the ESG Committee at ASOS plc, a company listed on the London Stock
Exchange, on 26 June 2023. Ms. Rugarli is a Sustainability & CSR expert with
more than twenty years’ experience specializing in designing innovative
programs and in developing strategies. She initiated and launched Nike's
Sustainability & CSR programs in Europe, the Middle East & Africa regions
and was with the company for 12 years pioneering this work at industry level.
Ms. Rugarli then led VF Corporation’s Circular Economy strategy at global
ANNA MARIA RUGARLI level as well as Sustainability, Purpose, and 1&D strategy at regional level for
Independent Non-Executive Director 10 years. During this time, she managed broad networks of stakeholders and
cross-sector partners and led Sustainability & CSR programs integration
across the business. While at VF Corporation she was a Board member and
then President of European Outdoor Conservation Association for a total of
seven years. Since February 2022 Ms. Rugarli has been a board member of
JT International S.A.. Ms. Rugarli graduated in Political Sciences and is a
certified broker in Cross-Sector Partnerships at Cambridge University.
Ms. Rugarli is member of the Sustainability Committee. Ms. Rugarli is not
and has not been a director of any other listed companies in Hong Kong
or abroad in the past three years. 27



The Board of Directors’ discharge of duties is supported by the consulting
and advisory activity carried out by the committees it has set up (the
“Committees”), namely the Audit and Risk Committee, the Nomination
Committee, the Remuneration Committee and the Sustainability Committee.
Each Committee is chaired by, and made of, a majority of Independent
Non-Executive Directors.

Audit and Risk Committee

The Audit and Risk Committee advises and makes recommendations to the
Board on financial statements and reports to ensure the Company’s
accounting methods are appropriate and reliable. It also checks the
adequacy and effectiveness of the Internal Control and Risk Management
system. It recommends the appointment of the Company’s Head of Internal
Audit and external audit firm, and assesses its independence.

Yoél Zaoui Chairperson M > 50
Marina Sylvia Caprotti F 30-50
Maurizio Cereda M > 50

Nomination Committee

The Nomination Committee advises and makes recommendations

to the Board on its composition and on the appointment and succession
plans of Directors. It also assesses Directors’ independence based on
criteria set by the Listing Rules.

Maurizio Cereda Chairperson M > 50
Lorenzo Bertelli M 30-50
Marina Sylvia Caprotti F 30 - 50
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Remuneration Committee

The Remuneration Committee advises and makes recommendation to the
Board on the Remuneration Policy for Company’s Directors and Executives.
This Committee may engage independent external consultants to give advice
of remuneration of the Board of Directors or Senior Managers at the
Company's expenses.

More information about the Prada Group’s Remuneration Policy is disclosed
in the Corporate Governance section contained in the 2023 Annual Report.
Moreover, in Note to the consolidated financial statements of the 2023
Annual Report, the remuneration of the Company Board of Directors, the
five highest paid individuals and senior managers is reported for 2023 and
previous year.

Marina Sylvia Caprotti Chairperson F 30 - 50
Paolo Zannoni M > 50
Yoél Zaoui M > 50 8
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The Sustainability Committee assists and supports the Board of Directors,
with proposing and advisory functions, in its assessments and decisions on
sustainability related issues, overseeing the Company’s commitment to
sustainable development along the value chain.

It supports the Board defining strategic sustainability guidelines and the
relevant policies, as well as drafting and reviewing reports and documents,
including the annual reviewing of the Sustainability Report and its material
topics, and all communications concerning sustainability to be submitted to
the Board of Directors for approval.

Pamela Yvonne Culpepper Chairperson F > 50
Anna Maria Rugarli F > 50
Lorenzo Bertelli M 30-50
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Board of Statutory Auditors

The recommendations made by the Board of Directors’ committees are
regularly put forward to the Board itself for discussion and approval.

The Board of Statutory Auditors oversees the compliance with the By-laws
and all the applicable laws and regulations and the observance of the
principles of proper management. It also checks the adequacy of the
Company’s organizational, administrative and accounting structure, as well
as the adequacy of its internal control system and the effectiveness of the
auditing of the accounts, and the autonomy of the external auditor.

The Shareholders’ Meeting held on May 27, 2021, appointed the current
Board of Statutory Auditors, consisting of three Statutory Auditors and two
Alternate Statutory Auditors for a term of three financial years (2021-2023),
which is going to expire at the forthcoming Shareholders’ Meeting to be
called to approve the financial statements of the Company for the year
ended December 31, 2023.

Antonino Parisi Chairperson M > 50

Roberto Spada M > 50

David Terracina M > 50
Supervisory Body

In compliance with the Italian Legislative Decree n. 231/2001, the Company
has established a Supervisory Body ("Organismo di Vigilanza”), whose
primary duty is to ensure the functioning, effectiveness and enforcement of
the Company’s Organization, Management and Control Model, adopted by
the Company pursuant to the Decree. The Supervisory Body has three
members appointed by the Board of Directors and selected among qualified
and experienced individuals. On July 27, 2023, the Board appointed Mr
Armando Simbari as new member of the Supervisory Body replacing Mr
Yoél Zaoui, who gave his resignations from his role on July 26, 2023.

Stefania Chiaruttini Chairperson F > 50
Roberto Spada M > 50
Armando Simbari M 30-50
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The Company complies with its By-law, Italian laws and regulations and
Hong Kong Listing Rules regarding the procedures to avoid conflicts of
interest of the Board of Directors and disclose related parties’ transactions
or connected transactions.

A Director must inform the other Directors and the Board of Statutory
Auditors if he/she has any conflict of interest, providing all the relevant
details and information, and shall abstain from voting. In case of conflict of
the CEO, the latter shall not be involved in carrying out the transaction; in
case of conflict of interest, the Board shall duly motivate the reasons and
convenience for the Company in proceeding with the transaction.

If a substantial Shareholder or a Director has a conflict of interest, the
matter should be dealt with by a physical Board meeting and the
Independent Non-Executive Directors shall present at that Board meeting.
The Company will review whether any potential connected transaction (i)
could be exempted (e.g., below the disclosure threshold) or (ii) need the
Board of Directors and/or independent shareholders’ approval. If non-
exempted, the Company will ensure the transaction is properly disclosed in
the Announcement and Annual Report and where required, in the Circular to
shareholders with the convening of shareholders’ meeting to approve the
transaction.

The details of cross-board membership, if any, and controlling shareholders
and related parties, their relationships, transactions and outstanding
balances are disclosed in the 2023 Annual Report.

Finally, the Company is devoted to developing an effective two-way
communication with shareholders, investors and equity analysts to enhance
the transparency of the Company’s activity. During the financial year ended
December 31, 2023, the Company continued to facilitate an effective
communication through multiple channels including investor conferences,
one-on-one and group meetings, teleconferences, the Company’s corporate
website (www.pradagroup.com), social media and press releases.

More detailed information on corporate governance is provided in the
Corporate Governance section contained in the 2023 Annual Report.
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Sustainability Governance

The Board of Directors of Prada S.p.A. is committed to conducting the
business responsibly, to building an inclusive and fair work environment for
all, in the preservation of the ecosystems and protection of the communities
in which it operates.

In 2022, the Prada Group’s sustainability governance was bolstered with,
among other things, the appointment of two new Independent Non-
Executive Directors, Pamela Yvonne Culpepper and Anna Maria Rugarli,
experienced professionals of Environmental, Social and Governance issues,
who preside over the work of the Sustainability Committee alongside
Lorenzo Bertelli.

SUSTAINABILITY COMMITTEE

2023

THE PRADA GROUP

PAMELA YVONNE ANNA MARIA RUGARLI LORENZO BERTELLI
CULPEPPER Independent Executive Director
Chairperson Non-Executive Director
Sustainability Operating Corporate Sustainability
Committee Department
The Committee was established The Department supports the Head of
to ensure the integration CSR and the Sustainability Committee
of ESG issues at operational level. in all activities related to ESG issues.
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The Board provides direction and maintains oversight on the Group’s ESG
performance with the support of the Sustainability Committee, the
Corporate Sustainability Department and anyone involved in the
implementation of the sustainability strategy. Sustainability performance, as
well as ESG objectives, are reported to the Board at least once a year or
when significant developments occur. Any updates of the objectives set with
respect to material ESG issues are discussed with each department involved,
also thanks to the Corporate Sustainability Department that assists and
supervises the organization to ensure proper application.

In details, the Committee provides assistance and support to the Board of
Directors’ environmental and social sustainability assessments and decisions,
especially over the Group’s three strategic areas of action: Planet, People
and Culture. The Committee also proposes and evaluates the adoption of
policies to ensure constant commitment on ESG issues, the strategic
direction and growth at Group level, as well as adherence to the values on
which the Group builds its business.

The Prada Group’s Corporate Sustainability Department plays an essential
role in tying in the Sustainability Committee with the Company’s most
operational applications. The Department must in fact provide all the
necessary tools to the decision-making and advisory bodies to make
informed decisions consistent with the Group’s strategies and take on the
actual operational needs and complexities of the Group and of the individual
brands; at the same time, the Department is responsible for implementing
strategic decisions, supporting business divisions and management that
integrate long-term sustainable growth objectives.

The Corporate Sustainability Department prepares the Sustainability Report
and promotes a sustainability culture within the Company through projects
dedicated to internal communication and training. The Department
guarantees a constant dialogue and cooperation with multiple stakeholders
and, together with the Investors Relations function, satisfies the demands of
the financial community, which expresses a growing interest in the Prada
Group's sustainability initiatives and practices.

During 2023, the Sustainability Committee met twice and the attendance
rate was 100% each time. These meetings were also attended by the
Executive Directors of the Company’s most strategic functions for the
integration of sustainability into business strategies. In September 2023,
Pamela Yvonne Culpepper and Anna Maria Rugarli engaged company
leadership in a series of face-to-face meetings in Milan to raise awareness of
the complex ESG landscape that is emerging due to upcoming disruptive
European ESG regulations and rising investor expectations for company
performance in this area. From the outset, Pamela Yvonne Culpepper and
Anna Maria Rugarli have also been available for a series of almost monthly
meetings of a more operational nature with the Corporate Sustainability
Department to ensure ongoing support and monitoring of the strategic
vision defined and implemented by the department together with the Head
of Corporate Social Responsibility. No sustainability issues were brought to
the attention of the Board during the year.
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1.4 Stakeholders and Materiality Analysis

The Prada Group's Stakeholders

The Prada Group operates in a dynamic context, interacting with a wide
range of stakeholders who can directly or indirectly influence or be

influenced by its activities.

In this context, clarity of information and transparent dialogue are key
elements in the pursuit of sustainable growth and long-term value creation.
The Group carried out an analysis based on two criteria to identify the

Group's stakeholders throughout its value chain:

influence on the Prada Group: the ability to affect the Company’s

strategic or operational decisions;

dependence on the Prada Group: the extent to which the stakeholder is
dependent on the Company'’s decisions, products and activities.

LENDERS &
FINANCIAL COMMUNITY

CUSTOMERS
MULTI-STAKEHOLDER
COALITIONS

PUBLIC
ADMINISTRATION

TRADE UNIONS

PRADA Group

LANDLORDS

EMPLOYEES
SUPPLIERS

COMMUNITIES &
CIVIL SOCIETY

RATING AGENCIES &

ENVIRONMENTAL &
SOCIAL NGOs

AUTHORITIES &
REGULATORY BODIES

MEDIA &
INFLUENCERS

ASSOCIATIONS

COMPETITORS

BUSINESS PARTNERS

UNIVERSITIES &
RESEARCH BODIES

CERTIFICATION BODIES

Over the years, the Prada Group has promoted numerous engagement
interactions and activities with its main stakeholders, in a perspective of
mutual learning and sharing, with the aim of identifying their expectations
and incorporating them into the Group’s business objectives. In pursuit of its
goals, the Group actively participates in coalitions with its stakeholders or as

part of multi-party coalitions.

SHAREHOLDERS
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Environment

The table below lists the material topics that reflect the negative
sustainability impacts that could be associated with the Prada Group's value
chain. The following chapters of this Report describe the actions taken by
the Group to mitigate and minimize these impacts.

Material Topics and
Associated Impacts

Climate Change

The Prada Group's sourcing processes,

as well as its core business, contribute

to climate change due to the release of
greenhouse gas emissions. In particular, the
breeding and cultivation phases appear to
contribute significantly to climate change.

Biodiversity & Animal Welfare

The fashion industry is highly dependent on
biodiversity, using natural raw materials to
produce fabrics and packaging; but it also has a
significant impact on it, contributing to direct or
indirect damage to ecosystems.

The fashion industry’s impact on biodiversity

is mainly linked to the upstream stages of the
value chain, in particular the production of raw
materials and the preparation and processing
of materials. The production of raw materials
includes animal farming, which can have an im-
pact on animal welfare if not managed ethically.

Water Resources

The fashion's supply chain, particularly its
breeding and cultivation activities, requires
large amounts of water. Inefficient use of
water resources has a greater impact in areas
already under water stress, causing economic
damage to the local economy. In addition,
failure to manage water discharges from
industrial activities related to leather and
fabrics processing has a negative impact on
water quality and damages ecosystems and
the health of local communities. Finally, the
issue of products microplastics, which can be
dispersed in wastewater during the product
washing process and have a negative impact
on marine life, is of particular importance.

Waste Management

The fashion sector is characterized by
several activities that generate large
quantities of waste, both hazardous and non-
hazardous. Inadequate waste management
can have negative impacts on local
ecosystems and communities, which can
extend beyond the places where the waste is
generated and disposed of.

Product End-of-life

The fashion sector is characterized by
products that are difficult to recycle; textile
waste is often landfilled or incinerated. The
problem of difficulty in recycling finished
products depends on many factors, including
product design and the lack of end-of-life
collection systems.

Upstream

Value Chain

Potentiality

Actual

Actual

Actual

Actual

Actual
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People

Business & Ethics

Material Topics and
Associated Impacts

Occupational Health & Safety

The fashion industry is strictly linked to
various health risks, such as chemical
exposure from the processing and dyeing

of materials. In addition, global supply chains
increase exposure to potential occupational
safety incidents.

Diversity & Inclusion

A non-inclusive work environment and
a lack of respect for diversity and equal
opportunities can lead to discrimination
in terms of pay, wellbeing and career
development, negatively impacting

on personal and professional growth
opportunities and human dignity.

Human Rights

The fashion industry is characterized by
global supply chains, which increases the
risk of human rights abuses, particularly with
regard to issues such as forced and child
labour. The Prada Group's commitment
to control its supply chain and the vertical
integration of its production processes
ensures that the impact is configured as
potential, thereby reducing

the likelihood of occurrence.

Anti-Corruption

In conducting its business, the Group’s
size and scale may expose it to unethical or
improper practices, including corruption.

Marketing & Labeling

Unclear and misleading communication
through misleading advertising or omission
of key information may have a negative
impact on consumers, preventing them
from making informed and ethical choices,
especially in light of the growing risk of
greenwashing in the fashion industry.

Consumer Health & Safety

In the absence of adequate product quality
control systems that address the use of
chemicals in products, unsafe and harmful
products could be placed on the market.

Upstream

Value Chain

Potentiality

Actual

Potential

Potential

Potential

Potential

Potential
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On the other hand, the table below lists the material topics that reflect the
positive impact of the Group’s activities on its stakeholders.

EMPLOYEES
Employees Wellbeing & Skills Development?®
An adequate number of training hours has
a positive impact on employee retention
and attraction. In addition, the Group is COMMUNITIES
committed to the wellbeing and personal & CIVIL SOCIETY

fulfilment of its employees through
welfare measures, work-life balance, an
inclusive and open culture and a working
environment designed to positively
influence employees wellbeing.

Sustainability Education BUSINESS PARTNERS

The Prada Group is committed to EMPLOYEES

spreading a culture of sustainability to

all its stakeholders, to share the Group's SUPPLIERS

efforts towards a more sustainable SHAREHOLDERS

business model. Among its initiatives,
the SEA BEYOND program, in partnership
with IOC/UNESCO, stands out.

CUSTOMERS

ENVIRONMENTAL
& SOCIAL NGOs

3-The material topic "Training and Education” in the 2022 Sustainability Report has
been updated in 2023 to "Employees Wellbeing & Skills Development" to include the
broader positive impacts generated by the Prada Group to promote the wellbeing of
its employees.
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Artistic & Cultural Heritage

The Group's continuous investment in the
preservation and diffusion of Italian and
international cultural heritage, through
the support of culture and the avant-garde
arts, is a distinctive and intrinsic part of
the DNA of the Prada Group. The Group’s
commitment benefits society as a whole.

Craftsmanship & Savoir-faire

By encouraging craftsmanship in the
creation of its products, the Group
protects the know-how of artisans and
promotes manufacturing with a positive
impact on the local economy, the
maintenance of traditions and on the
protection of quality jobs.

Scientific Evolution

Through its active role as an educator, and
to its ongoing commitment to innovation
through funding and partnership, the
Company helps to broaden the horizons
of the exchange of ideas and scientific
development. The Group is also
committed to supporting the scientific
community by funding scholarships, grants
and donations to universities.

COMMUNITIES
& CIVIL SOCIETY

ENVIRONMENTAL
& SOCIAL NGOs

COMMUNITIES
& CIVIL SOCIETY

SUPPLIERS

BUSINESS PARTNERS

EMPLOYEES

COMMUNITIES
& CIVIL SOCIETY

UNIVERSITIES
& RESEARCH BODIES

COMPETITORS

BUSINESS PARTNERS

The list of material topics, not reported in priority order, was approved by
the Group'’s Sustainability Committee. A detailed description of the process
used to identify the impacts, as well as the correlation between material
topics, GRI topics and the Hong Kong Stock Exchange subject areas,

is reported in chapter 6 "Notes on the Methodology”.
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1.5 Risk Management

Given the complex regulatory environment, the Prada Group assigns various
departments and hires external specialists to keep abreast of changing laws
and regulations so that it can adapt its procedures in a timely manner and
reduce non-compliance risks to a minimum level.

The Group has structured the internal control and risk management system
as a set of policies and procedures carried out by the governing bodies of
the Group's subsidiaries, by management and corporate structures and in
order to effectively and efficiently manage and monitor the risks to which the
organization may be exposed.

More specifically, the Board of Directors of Prada S.p.A., referring to
internationally recognized models such as the CoSO Report (Committee of
Sponsoring Organizations of the Treadway Commission - international best
practices), is engaged in the continuous refinement of the Internal Control
and Risk Management systems by checking the operation of its main
components consisting of:

control environment;

risk assessment;

control activities;

information and communication;

control system.

2023

The Internal Control and Risk Management system helps ensure protection
of the Company’s assets, the effectiveness and operational efficiency, the
regulatory compliance as well as the reliability of the information provided
to its governing bodies and the market.

The bodies involved in Internal Control and Risk Management are the Board
of Directors, the Audit and Risk Committee, the Board of Statutory Auditors
and the Supervisory Body, as well as the entire management, which has the
primary task of directing, coordinating and controlling business operations
with the aim of achieving objectives minimizing the risks.

Moreover, the Internal Audit and Risk Management Department works

in close collaboration with the aforementioned bodies, which, in addition

to the typical assurance activities, assists the Board of Directors and the
Audit and Risk Committee in risk management activities among others

and the Supervisory Body in control activities pursuant to Decree

n. 231/2001.

The Industrial Compliance Office on the other hand, is responsible for
ensuring compliance with regulations and best practices in the areas of
production and logistics, with particular reference to the manufacture,
import and export of raw materials and finished products by defining
corporate policies, procedures and guidelines. Furthermore, with the aim
of better integrating the control activities carried out along the supply
chains, in addition to having formalized a dedicated procedure, the supplier
audits are carried out by an internal working group, which involves various
company functions, to ensure the protection of human rights, fair working
conditions and health and safety.

In compliance with Legislative Decree n. 231/2001, the Company has
established a Supervisory Body, endowed with autonomous powers

of initiative and control, whose primary task is to ensure the functioning,
effectiveness, implementation and updating of the Organizational,
Management and Control Model adopted by the Company pursuant to the
aforementioned legislative decree for the control of risks and the prevention
of predicate crimes of various kinds and in different areas - including bribery,
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corruption and money laundering - by persons who exercise (by law or de
facto) functions of representation, administration or management of the
Company.

Starting from 2022, the Prada Group has adopted a whistleblowing system
through which all those who wish to do so can report in a protected manner
and even anonymously, illegal behaviour, fraud, irregularities, abuses or any
non-compliant practice with the Prada Group’s Code of Ethics and values,
law and regulations. In particular, the Group in order to ensure the
effectiveness of the reporting process and provide broad and indiscriminate
access to all those who wish to make a report, has made available a plurality
of alternative communication channels, such as: an IT platform, available in
various languages, accessible both from the institutional website (www.
pradagroup.com) and from the corporate intranet; an e-mail box
(whistleblowing@pradagroup.com), and a regular mail address (Prada
S.p.A., Via A. Fogazzaro 28 Kao Internal Audit Department). In addition,
reports can also be sent to Prada S.p.A.’s Supervisory Board (organismo.
vigilanza@prada.com).



Any violation reported through such channels shall be promptly assessed by
the Ethics Committee. In handling such reports, the Group shall ensure the
confidentiality of the identity of the reporter and the reported person in
addition to act in such a way as to safeguard whistleblowers from any form
of retaliation. The Ethics Committee has also the task to suggest any
improvements of the internal control system to the Audit and Risk
Committee, as well as promoting the necessary information and training
measures for the corporate population.

In 2023, the Prada Group’s risk catalogue was updated, as were the controls
in place to mitigate these risks; the initiatives to be undertaken in 2024 in
this area were also identified following a series of interviews with the Group’s
top managers and more than 30 risk owners, a careful analysis of corporate
documents and procedures, and in-depth benchmark studies. Risk
assessment consists of identifying and analyzing factors that could
compromise the proper conduct of company activities and must also extend
to the analysis of the process that determines how those risks should be
avoided or mitigated. The fact that economic, regulatory and operating
environments are in constant flux raises the need for mechanisms that help
identify and deal with the risks posed by such changes.

For the Prada Group, main risks can be broken down as follows:

operational and ESG risks related to the intellectual property and
brand protection, commercial attractiveness and desirability, talent
management and retention, real estate, corporate image, fraud, supply
chain management, business resilience in case of cyber attacks, natural
disasters and geopolitical instability, health, security and safety of
people, workplaces and products, and environmental risk;

financial risks specific to the Prada Group related to credit, liquidity,
foreign exchange and interest rate fluctuation;

legal and regulatory risks related to the evolution of the regulatory and
tax frameworks.

ESG risks have been progressively integrated in the corporate strategy and,
together with a continuous and transparent dialogue with stakeholders, have
become key to strengthen the identity of the Group and its competitive
edge. ESG impacts are therefore associated with the most of the above risk
factors (e.g., business resilience, supply chain management, talent
management and retention, health, safety and security, corporate image,
commercial attractiveness and desirability, intellectual property and brand
protection, and environmental risk).

Further information is provided in the financial review, the corporate
governance sections, as well as in Note 28 to the consolidated financial
statements of the 2023 Annual Report called “Provisions for risks and
charges”, specifically for updates on investigations and disputes with third
parties or authorities that involved the Prada Group in the period.
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Cyber security management

The World Economic Forum's (WEF) Global Risks Report 2024 ranks cyber
insecurity fourth in the short-term risk scenario and eighth in the long-term risk
scenario, underscoring the urgency of defining strategies and safeguards that
can guarantee the integrity of corporate information.

In this context, the Prada Group appointed a Chief Information Security Officer
(CISO) in April 2023 to outline its cyber security strategy and define a cyber
security program with a risk-based approach. At the same time, a Security and
Privacy Committee, chaired by the CISO together with the Data Protection
Officer and the Directors of the functions directly involved, was created to
discuss cyber security and privacy risks on a monthly basis and to define related
mitigation and control measures.

The Group's 2024-2026 three-year cyber security plan includes significant
additional initiatives to strengthen technology, processes and awareness. In
particular, 2024 will see the implementation of a cyber risk control framework
based on the main frameworks defined at international level and the
strengthening of business resilience procedures. Furthermore, in order to
minimize the risks arising from the use of Generative Artificial Intelligence
systems, also known as GenAl, the Prada Group intends to develop policies and
regulations that promote their responsible use, establishing a governance
process and proposing the use of GenAl systems identified by the Company that
allow for the segregation and protection of data input for queries, as well as the
protection of information.

In terms of employee involvement, the model adopted by the Prada Group
combines training with awareness and communication. All employees receive
regular training on cyber and privacy issues through the Prada Security Program
and are involved in quarterly phishing campaigns, where they are encouraged to
act as a first line of defense. A three-year Security & Privacy Awareness Program

has also been defined to raise awareness and keep users constantly informed.
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ESG Risks Management

In compliance with the ESG Reporting Guide of the Listing Rules of the Hong
Kong Stock Exchange, the Prada Group is called to identify and evaluate the
nature and extent of the environmental, social and governance risks related
to its material aspects.

At the same time, given the complexity of the environment in which the
Group operates, a careful assessment of ESG risks is essential, not only to
ensure stable long-term growth, but also the safeguarding of corporate
reputation. Stakeholders’ expectations in terms of sustainability, as well as
the evolution of national and international legislation, have given a strong
boost to the sustainability performance of the Prada Group, also with a view
to monitoring the risks associated with it.

For this reason, the Prada Group is committed to incorporating the
evaluation of these risks into its business strategy, an essential activity
closely related to the increase in the level of transparency and accountability
that stakeholders require.

Back in 2021, ESG risks were identified according to a broad view of the
main sustainability challenges, based on four categories of risks:

strategic risks: related to those risks that could adversely affect the
decision-making process and the achievement of the organization’s
mission and strategic objectives;

operational risks: related to those risks that could disrupt or damage
the performance of the Company’s business operations;

financial risks: related to those risks that could have a direct impact
on the Company'’s financial performance;

compliance risks: related to those risks of non-compliance with applicable
national and international laws - that could expose the Group to legal
penalties - or with the Code of Ethics and internal procedures.

ESG-related risks and opportunities are assessed at least annually, taking into
account the Group's short, medium and long-term horizons and covering the
entire value chain, in order to align strategy and act accordingly. In 2023, the
Group assessed for the first time the potential financial impact of physical
climate-related risks on directly managed manufacturing and logistics sites.
The analysis was based on Representative Concentration Pathways (RCPs) and
Shared Socioeconomic Pathways (SSPs) climate scenarios derived from the
Intergovernmental Panel on Climate Change (IPCC).

Risks, assessed according to their relevance, are related to the following
factors:

changing temperatures (air, fresh water, sea water), which will
increase the need for air conditioning, resulting in an increase in energy
consumption and the associated direct costs of the sites;

flooding (coastal, fluvial, pluvial, groundwater), which could result in
severe impacts and damage to the assets directly owned by the Prada
Group, located in Italy, France, Romania and the United Kingdom.

In fact, some of these assets are located in close proximity to rivers and
therefore have a higher risk of being affected;

heat stress, which will be particularly hard and frequent in an RCP 8.5
scenario, resulting in a severe impact on the productivity of the
employees. The Group has identified that the three most financially
affected sites are all in Italy, given their size, their economic value and
strategic importance to the business; they are the Valvigna
manufacturing site, the Levanella logistics hub and the San Zeno site.
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ESG Risk Assessment

Climate Pressures In recent years, the interest of investors Strategic 2.2 Sustainability
Ch 5 from and external stakeholders in climate risk Strategy
ange stakeholders change has increased. The Prada Group's Financial 3 For Planet
and access to financial capital could be risk
investors restricted and its position weakened in
relation to its competitors in the event of
inadequate disclosure of its impact and
in the absence of concrete measures to
reduce greenhouse gas emissions along its
value chain.
Shift in The fashion industry is increasingly Strategic 2.2 Sustainability
consumer interested in sustainability issues, which risk Strategy
choices means that consumer choices are influenced Financial 3 For Planet
by these types of issues. Millennials, in risk
particular, appear to favour products
made with low environmental impact raw
materials. Failure by the company to take
a proactive approach to this issue could
result in an economic loss associated with
a shift in consumer choice towards brands
that are able to offer products with reduced
greenhouse gas emissions.
Non- European Union is moving towards an economy Compliance 2.2 Sustainability
compliance with net zero greenhouse gas emissions by risk Strategy
with 2050. This goal could lead to the introduction 3 For Planet
emerging of increasingly stringent laws and regulations
laws and/or regarding greenhouse gas emissions. Prada’s
regulations failure to manage climate issues could leave
the Group unprepared to respond to potential
future laws or regulations.
Replacement The current unavailability of technology, Strategic 2.2 Sustainability
of existing that allow the removal of greenhouse risk Strategy
products gas emissions deriving from the breeding Operational 3 For Planet
and services of livestock for the production of risk
with low- leather, represents a risk for the Prada
carbon Group. Another risk arises from the
options current impossibility of selecting a raw
material that is equivalent in quality and
characteristics to leather and that can be
produced on a large scale.
Scarce The availability of natural raw materials Strategic 2.2 Sustainability
availability may be affected by potential changes in risk Strategy
of raw climate patterns. In the medium term, Operational 3 For Planet
materials the Group may experience difficulties in risk
obtaining the raw materials necessary to Financial
ensure business continuity and may face a risk

potential increase in costs.

4-No relevant risks have been identified for the material topics “Sustainability
Education”, “Artistic & Cultural Heritage” and “Scientific Evolution”.

5-Risks and opportunities related to Climate Change have been already disclosed
in the CDP - Climate Change Questionnaire published in 2023.
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ESG Risk Assessment
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Frequency The widespread nature of the Group's Strategic 2.2 Sustainability
and operations and the distribution of its retail risk Strategy
severity network in Europe, Asia, North America and Operational 3 £or planet
of extreme Latin America expose the Group to certain risk
weather risks related to extreme weather events. In Financial
events addition, the industrial sites are located in risk
geographical areas of Europe where there is
a risk of heat stress or flooding due to rising
sea levels (due to their proximity to rivers),
which could result in both damage to the
plant itself and inconvenience to employees.
Long-term Long-term changes in climate patterns Strategic 2.2 Sustainability
changes are identified by the company as a chronic risk Strategy
in climate physical risk that could affect direct Operational 3 £ pignet
patterns operations and its value chain. In particular, risk
industrial assets in Europe could be severely Financial
affected by possible water shortages or risk
significant increases in average temperatures,
which could lead to increased costs for cooling
assets. In addition, the environment and even
the social stability of some regions could be
affected by the effects of climate change,
which would also increase the pressure on the
Group's supply chain.
Waste Non- Failure to comply with environmental Compliance 3.3 Embrace Circular
compliance laws and regulations on waste risk Thinking - Waste
Management with local management could result in financial Management
environmental penalties for the Prada Group. 3.4 Partnerships -
regulations Re.Crea Consortium
Product Non- The European Green Deal includes some Compliance 3.3 Embrace
. compliance sections related to the circular economy. risk Circular Thinking
End-of-life with The European Circular Economy Plan, one Operational 3 4 parinerships -
emerging of the pillars of the Green Deal, foresees risk R;f:*.Crea
laws and/or the application of the concept of Extended Consortium
regulations Producer Responsibility (EPR) to the fashion
sector and the introduction of eco-design
principles in the creation of products. To be able
to transform its operations in a circular way,
without compromising competitiveness, will be
key for the Prada Group.
Shift in The fashion industry is increasingly Strategic 3.3 Embrace
consumer interested in sustainability issues, which risk Circular Thinking
choices means that consumer choices are Financial 3.4 Partnerships -
influenced by this type of aspect, especially risk Re.Crea
when considering millennials who favor Consortium

circular business models with reduced
environmental impact. Failure to take a
proactive approach to this issue could
result in an economic loss due to the shift
in consumer preferences towards brands
that are able to offer products and services
in line with the principles of the circular
economy (e.g., use of materials from
regenerated raw materials, extension of the
product lifecycle).
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ESG Risk Assessment
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Water Scarce In the event that the geographical areas Operational 3.2 Preserve
availability in which the Prada Group operates risk the Ecosystems
Resources of water experience problems related to water - Water &
resources stress, critical issues could arise, Chemicals
particularly for factories that use Management
significant amounts of water in their
production processes.
Non- The Prada Group uses chemicals in Compliance 3.2 Preserve
compliance its production processes (e.g., leather risk the Ecosystems
with local processing), therefore environmental - Water &
environmental laws and regulations regarding water Chemicals
regulations discharges could imply risks of non- Management
compliance. There is also a significant
reputational risk given the impact that
an ineffective management of water
discharges could have on the area in
which Prada operates.
Biodiversity Low In recent years, the Prada Group has been Strategic 3.2 Preserve
. availability committed to increasing the percentage risk the Ecosystems
& Animal of sustainable of sustainable raw materials used in its 0 i
perational 3.3 Embrace
Welfare raw materials products. However, large-scale sourcing risk Circular Thinking
of sustainable raw materials could be Financial .
critical. Therefore, if the Group exposes risk 3.4 Partnerships
itself by setting quantitative targets for
the purchase of sustainable raw materials,
there could be reputational damage
in the event of non-achievement.
In addition, any difficulties in sourcing
sustainable raw materials could result in
a high dependency on a small number
of suppliers, reducing the Group's
bargaining power and potentially
increasing production costs.
Non- Some of the Group's suppliers (e.g., Strategic 3.2 Preserve
compliance tannery industry) operate in sectors risk the Ecosystems
with with a high environmental impact. The 3.3 Embrace
environmental leather supply chain also raises concerns Circular Thinking

practices and
standards
along the
supply chain

about deforestation and damage to
biodiversity. Prada's association, even
indirectly, with companies that violate
environmental regulations or that are
accused of promoting deforestation
represents a significant reputational risk
for the Group.

3.4 Partnerships
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ESG Risk Assessment
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Human Non- The Prada Group’s supply chain is Strategic 2 Responsible
. compliance complex and may involve subcontractors. risk Management
nghts with social Cases of human rights violations i
' 2.4 Industrial
practices and including health and safety issues along Strategy
standards the Group's supply chain, represent Lo
along the a significant reputational risk for the 2.5 Buth’mg
supply chain Group. ReSPODS'b[e_
and possible Supply Chains
violations of
human rights
Non- The Prada Group operates in many Strategic 4.3 Ensure
compliance countries, in some of which compliance risk Wellbeing and
with human with local legislation may not be Fair Workplace
rights sufficient to guarantee respect for the
standards fundamental human rights of workers.
Failure to respect human rights in its
operations represents a reputational risk
given the media exposure of the Prada
Group.
Empioyees Difficulty in The success of the Prada Group Strategic 4.2 Foster
. attracting depends on its ability to attract and risk Creativity and
We“bemg and retaining retain qualified people in key corporate Operational Know-how
& Skllls qualified functions, both in managerial and more risk Preservation
Development employees operational positions. A high turnover of
employees may represent a risk of loss of
competitiveness for the Prada Group.
Craftsmanship Loss of The development of skills is a fundamental Strategic 4.2 Foster
. . artisanal element of the Prada Group's success, risk Creativity and
& Savoir-faire know-how so the intergenerational transfer of the Operational Know-how
Company'’s knowledge is essential. risk Preservation
Failure to pass on artisan skills to new
generations could undermine the Group's
ability to create excellent products.
Occupational Non- Failure to comply with laws and Compliance 4.3 Ensure
compliance regulations on occupational health risk Wellbeing and
Health with health and safety management could result Fair Workplace
& Safety and safety in financial penalties for the Prada
legislation Group. In addition, the occurrence of
accidents in the workplace represents a
reputational risk for the Group.
Diversity Occurrence Promoting diversity, equity and inclusion Strategic 4.1 Champion
. of incidents of is fundamental for the Prada Group. Any risk Diversity
& Inclusion discrimination episodes of discrimination, inside and and Promote
outside the workplace, could represent Inclusion

a reputational risk for the Group.
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Marketing Corporate The Prada Group’s commitment to Strategic 1.2 Value creation
& Labeling Reputation replaFe traditional rlaw materials YVIth rllsk o 1.6 Trademark
sustainable alternative raw materials Financial risk  protaction
could entail the risk of sourcing from
raw materials whose actual sustainability 2.6 Pmd_““ft_
may not be better than the traditional Responsibility
raw materials being replaced, taking into
account all dimensions of environmental
sustainability (e.g., climate change, water
consumption, biodiversity, etc.). Unclear
and misleading communication through
misleading advertising or omission of key
information could have a negative impact
on consumers who are unable to make
informed choices and could damage the
Group’s image and reputation.
Non- Failure to comply with marketing and Compliance 1.2 Value creation Q
compliance labeling laws and regulations could risk 1.6 Trademark <
with marketing result in financial penalties for the Protection
and labeling Prada Group, given the growing risk
legislation of greenwashing and the emerging 2.6 Prod‘uc‘t.
regulations around it. Responsibility 5
2
O
<
Anti- Non- The risk of unethical business conduct Compliance 2 Responsible %
. compliance and non-compliance with the various risk Management o
Corruptlon with laws and regulations applicable to the Prada Group T
regulations could represent a significant reputational -
relating risk for the Group and expose it to
to socio- potential financial penalties.
economic,
corruption

or tax issues

51



1.6 Trademark Protection

Intellectual Property (IP) protection is a matter of primary importance for
the Prada Group. The Group’s IP Department is committed to protecting
creativity and in particular trademarks, designs, copyrights, and domain
names worldwide.

With its team of lawyers, the Prada Group regularly monitors registrations of
intellectual property rights by third parties and any possible
misappropriation of trademarks, designs and domain names that are
identical or confusingly similar to its own distinctive signs and products. Any
violation is tackled through appropriate actions with the competent
authorities. In addition, the Group takes worldwide preventive and defensive
measures to protect these rights, on every online and offline channel, and
conducts thousands of anti-counterfeiting operations every year.

The Prada Group cooperates on a daily basis with national and international
customs agencies to prevent the importation of fake products, and with the
police and tax authorities to assist in the seizure of counterfeit products, the
reorganization of distribution and production processes and the reporting of
the matter to the competent authorities. In pursuit of these objectives, the
Group organizes training events to provide the authorities with all the tools
they need to effectively fight counterfeiting and the criminal organizations
behind it.

Furthermore, the Prada Group has contributed to important international
operations coordinated by, for example, the “Guardia di Finanza”, Europol,
the Spanish National Police, the European Anti-Fraud Office (OLAF) and the
European Union Intellectual Property Office (EUIPO). With these authorities,
the Group has shared data relating to flows of trade in fake products on
websites and social networks, which are useful for identifying criminal
networks.

Further important collaborations involve prominent associations such as the
Italian Association for the Protection of Intellectual Property (INDICAM), the
Union des Fabriquants, and the Quality Brands Protection Committee
(QBPC), to bring such issues to the attention of the institutions and
consumers. The Prada Group monitors changes in intellectual property
rights legislation and actively participates in consultations with trademark
owners to create new legal tools aimed at opposing criminal activities
associated with counterfeiting.

The Prada Group’s commitment to combating counterfeiting also translates
into steady collaborations with major players in the online world. A
significant example of the importance of such synergies is the counterfeiting
case in which the Prada Group collaborated with the Anti-Counterfeiting
Unit of the U.S. platform Amazon and which led, in 2023, to the conviction
of a counterfeiter who used Amazon to promote and sell counterfeit
products of well-known luxury brands. The conviction was the first in a
Chinese court to be based on the counterfeiter’s overseas sales data and not
on the seizure of counterfeit products, and this was precisely because of the
exchange of information between the Prada Group and Amazon.
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The Prada Group’s commitment to
combating counterfeiting also
translates into steady collaborations
with major players in the online world.

The Prada Group also recognizes the importance of using new technologies
in the fight against counterfeiting. For example, since January 2022, all
Company’s products have been equipped with a remote frequency
identification (RFID) tag, using a technology that makes it possible to verify
the authenticity of the products and track them. Moreover, to further
strengthen the product traceability system and guarantee product
authenticity, since April 2022, some Prada products bearing the RFID tag
have been registered on the blockchain of the Aura Consortium, of which
the Prada Group is a founding member. The combined use of these
technologies has among its objectives the creation of an innovative process
that increases the consumer’s trust of the brand, by providing the customer
full transparency of the product lifecycle.

Moreover, from March 2023, the Prada Group has enhanced the security
of its RFID identification systems by introducing technology that will make it
increasingly complex for counterfeiters to replicate the anti-counterfeit
codes affixed to original products, thus ensuring increasingly reliable
recognition of the fake product.

Increasingly extensive surveillance has been implemented over the years to
counter the promotion and sale of counterfeit products on websites,
e-commerce platforms and social networks. New tools to protect and
defend products, such as an ad hoc monitoring system to contrast the sale
of Non-Fungible Tokens (NFTs) infringing on the Group’s intellectual
property rights, have been adopted.

Thanks to a close collaboration with the authorities, the fight against
counterfeiting undertaken by the Prada Group led to, in 2023 alone on a
global level, the seizure of almost 700,000 counterfeit products in off-line
markets, the deletion of 150,000 unauthorized on-line listings, the
deactivation of more than 500 websites with illegal content, and the removal
of more than 123,000 social media posts.
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In 2023, the Prada Group formalized

a three-year action plan with a focus

on the decarbonization of its operations
and the transition to lower impact
materials for its finished products.

Highlights 2023

26

Industrial facilities

+£210m

Industrial investments since 2019

86%

Industrial suppliers located
in ltaly

3,730

Headcount in Industrial
& Logistics facilities

3

Industrial acquisitions from 2021
for a greater vertical integration

52%

Industrial suppliers working with
the Group for more than 10 years
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Over the years, the importance of integrating sustainability into the business
and maintaining an open and transparent dialogue with stakeholders has
become increasingly clear. Aware that sustainability is a way of thinking and
working, the Prada Group defines its strategies and operational processes to
be sustainable over time; in a complex and uncertain social and market
context, Prada faces challenges and seizes opportunities, constantly seeking
to meet stakeholder expectations while pursuing economic development.
The Prada Group’s commitment also extends to the creation, development
and strengthening of the cooperative ties with the communities where it
does business, in terms of social and environmental sustainability, as they
are deemed necessary for inclusive long-term growth.

The Group's approach is to adhere to the main universally recognized ethical
principles and to ensure that they are implemented in its operations. Since
2007, these principles have been formally expressed in the Prada Group’s
Code of Ethics: updated in 2022, the Code is communicated to all
employees, collaborators and business partners and specifies that these
principles apply to both Group’s companies and suppliers, by a set of
procedures that turn these values into daily actions. The Group Code of
Ethics aims to promote compliance and to ensure the correct application of
laws, regulations and key principles.

The adoption and application of the Code of Ethics is essential to achieving
the Group’s primary objective of creating long-term value for shareholders,
employees, customers and for the community. For this reason, the Group
promotes knowledge of the Code through various means such as online
publications, direct communication and internal training, and by procedure,
as part of the supply or commercial agreement with most of its partners,
making it a condition for the establishment of all contractual relationships.
The Code of Ethics also refers to the Group’s whistleblowing platform, which
allows anyone, whether an internal or external stakeholder of the Group, to
report a violation or suspected violation of the Code and its principles (see
chapter 1, paragraph 5 “Risk Management”).

The Code contains the guiding principles of the organization and embeds
the core pillars of sustainability - Planet, People and Culture - which were
set out in the Sustainability Policy, back in 2019, and formalized in the
Group's Sustainability Strategy in 2021 (see chapter 2, paragraph 2
“Sustainability Strategy”).

In 2022, the formalization of both the Human Rights Policy and the
Suppliers Code of Conduct enabled the Group to further articulate certain
commitments formalized in the Code of Ethics, including the principles set
out in the Universal Declaration of Human Rights, the fundamental
conventions of the International Labour Organization, the United Nations
Guiding Principles on Business and Human Rights and the United Nations
Global Compact, which the Group joined in December 2023 (see chapter 2,
paragraph 5 “Building Responsible Supply Chains").

index —

2023

RESPONSIBLE MANAGEMENT

57



2.1 Sustainability
Journey

2013

Before any mandatory requirement,
in 2013 the Prada Group publishes
its first Sustainability Report to
illustrate the initiatives taken in the
area of environmental, social and
governance sustainability.

2015

In 2015, the Group's Sustainability
Report is prepared for the first time
following the GRI Standards,

considered the global best practice.

2017

In 2017, the Group organizes in
Milan the first event of the “Shaping
a Future” cycle of conferences with
the aim of stimulating a debate on
the most significant changes taking
place in contemporary society.

2019

In 2019, the Prada Group
formalizes its commitment to
sustainability issues through the
drafting and publication of a
dedicated Policy. In the same year,
the Diversity and Inclusion Advisory
Council is established by Prada’s
USA subsidiary; assisted by
prominent personalities from
authoritative international academic
and cultural institutions, it guides
the Group on social sustainability
issues, among others. Also in 2019,
Prada S.p.A. signs The Fashion Pact
among its first signatories,
recognizing that only collective
action can mitigate the harmful
environmental impact of the fashion
industry. The Group also launches
the first limited edition of bags and
accessories entirely realized in
Re-Nylon and announces that,
starting with the Women's Spring/
Summer 2020 collections, it will no
longer use animal furs in the
creation of its products. Moreover,
the same year, Prada S.p.A. is the
first company in the luxury goods
sector to take out a sustainability-
linked loan from the Crédit Agricole

Group. Finally, in 2019, the Group
promotes SEA BEYOND, the
educational program to raise
awareness of sustainability and
ocean preservation developed with
UNESCO'’s Intergovernmental
Oceanographic Commission (I0C).

2020

In 2020, Lorenzo Bertelli also takes
on the role of Head of Corporate
Social Responsibility for the Prada
Group to give further impetus to the
integration of sustainability into the
long-term corporate strategy. In the
same year, a Chief Diversity, Equity
and Inclusion Officer is appointed at
the North American subsidiary, with
the task of ensuring that diverse
cultures and points of view are
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represented at all levels of the
organization. At the end of the year,
the Group becomes the first company
in the luxury fashion industry to join
The Valuable 500, an international
coalition whose goal is to strive for an
increasingly radical transformation of
corporate organizations to include
people with disabilities. Finally, in
2020, the Prada Group measures its
first carbon footprint, a fundamental
step toward defining a climate
strategy.

2021

2021 marks a turning point for
many aspects related to the Prada
Group's sustainable development.
The strengthening of sustainability
governance is a prime example,
thanks to Lorenzo Bertelli’s joining
the Prada S.p.A. Board of Directors
while being the Prada Group’s Head
of Corporate Social Responsibility,
together with the decision to form a
Board level Committee dedicated to
environmental and social
sustainability issues and the
selection of two new Prada S.p.A.
Board members with significant
professional ESG experience.
Furthermore, the Prada S.p.A.
Board members approve the
Group's strategic sustainability
guidelines and, during the year,
receive training on the main
sustainability issues and industry
trends.

Also in 2021, the Group defines its
climate strategy, submitting its GHG
emissions reduction targets to the
Science Based Targets initiative
(SBTi) and participating for the first
time in the Climate Change
questionnaire of the Carbon
Disclosure Project (CDP), presenting
the progress of this long-term
journey during the Capital Markets
Day held in November. On that same
occasion, Lorenzo Bertelli
announces the Group's Sustainability
Strategy and the concrete actions
ahead to achieve the quantitative
targets approved by SBTi, and
confirms the progress made, both
internally and externally, on the
Diversity, Equity and Inclusion
(DE&I) commitment. The Group
secures two new sustainability-linked
loans during the year and organizes
specific training programs for the
industrial divisions to provide
constantly updated tools for
managing and analyzing the
sustainability issues that most
impact the supply chain. Also in
2021, the Prada Group, together
with LVMH and Cartier, announces
the creation of the Aura Blockchain
Consortium, which promotes the use
of a single global blockchain solution
open to all luxury brands worldwide,
to provide consumers with further
transparency and traceability, raising
the industry standards to drive
change. Finally, the Prada Group
launches the second edition of SEA
BEYOND, in partnership with I0C/
UNESCO.

2022

In 2022, the Prada Group benefits
from the robust contribution of the
Sustainability Committee, which
oversights the Group’s ESG strategy
and further strengthens the
Company’s governance by updating
its Code of Ethics and introducing a
new Human Rights Policy, as well as
a new global whistleblowing
platform.

During the period, the Prada Group
expands its production integration
and verticalization strategy through
the acquisition of a 43.65% stake in
Conceria Superior S.p.A., an
important tannery in the luxury
sector located in Santa Croce
(Tuscany), meaning it can exert
greater control over its supply chain
and increase its manufacturing
know-how and quality control at all
stages of the process.

In December 2022, the Prada
Group also announces the
Collective Virtual Power Purchase
Agreement (CVPPA) initiative

along with other signatories

of The Fashion Pact. The project
aims to spur the adoption of
renewable electricity by investing

in new green power infrastructure
in Europe.

The Group reaffirms its
environmental commitment also
thanks to strategic partnerships
such as the Re.Crea Consortium -
created with other prominent Italian
luxury brands - to manage end-of-
life textile and fashion products, and
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support circularity. Moreover, the
Prada Group supports the
international award-winning urban
forestation project Forestami, which
plans to plant 3 million trees in and
around Milan by 2030.

Under the People pillar, the Prada
Group activates strategic
partnerships in North America with
the launch of DE&I programs with
non-governmental organizations in
developing countries and leading
American universities.

Finally, the Group receives the
Oceans Award for its educational
program on ocean preservation SEA
BEYOND - in collaboration with
IOC/UNESCO - during the
"Sustainable Fashion Awards 2022"
event organized by Camera
Nazionale della Moda lItaliana
(CNMD.

2023

In 2023, the Prada Group advances
its sustainability governance with
the appointment of an Industrial
Sustainability Director and the
publication of a Suppliers Code of
Conduct, in order to accelerate the
implementation of the sustainability
strategy in the operations and
strengthen the monitoring of supply
chains respectively.

Industrial vertical integration
strategy continues with the
acquisition - in partnership with the
Zegna Group - of a 15% stake in
Luigi Fedeli e Figlio S.r.l., a
company recognized worldwide as
an excellence in fine yarns for Made
in Italy knitwear. During the year, in
order to strengthen the Group's
production capacity and thus
support its growth objectives, there
is a significant expansion of some
existing facilities, as well as the
training and recruitment of new
resources to enrich internal
production skills and ensure the
know-how preservation. To this
end, in March 2023, the Group
announces a major recruitment
plan for over 400 resources in Italy.
2023 also sees the completion of
the ambitious CVPPA agreement on
renewable energy promoted by The
Fashion Pact, thanks to the signing
of the contract between some
members of the coalition and the
solar energy developer. The
credibility of the actions defined by
the Group in the fight against
climate change is recognized by the
CDP, which awards the Group a
score of A- for its 2022 data in the
Climate Change 2023
questionnaire. The Group's
commitment to the environment is
also reflected in the purchase of
Sustainable Aviation Fuel (SAF)
certificates from accredited
partners, to further support the
decarbonization of the aviation
industry and reduce the associated
impacts of logistics. In terms of
local conservation and urban
forestry, the Forestami Academy is
being set up in the metropolitan city
of Milan with a three-year training
program for its citizenship, with
workshops, seminars and outdoor
activities. The partnership with
Forestami also allows the launch of
the first corporate volunteering

project with the planting of new
trees in Milan’s Parco Nord, which
was severely damaged by an
extreme weather event in July. The
active involvement of employees in
volunteering projects also touches
on other environmental issues, such
as water quality monitoring in the
Valdarno region of Tuscany, a
citizen science initiative of strategic
importance for the Group, which
has a strong presence in the area.
These initial corporate volunteering
pilots are part of the broader
Drivers of Change project, which is
actively involving employees and
which underwent significant
development during the year.

The Prada Group's cultural
commitment also continues thanks
to the strengthening of its
partnership with the IOC/UNESCO
in support of SEA BEYOND: with a
significant increase in the project's
resources, ocean literacy activities
will be combined with support for
scientific research and the
development of humanitarian
projects related to the protection of
the sea.

During the year, the Group also
becomes part of networks relevant
to its sustainability strategy,
launching partnerships with the UN
Global Compact and Zero
Discharge of Hazardous Chemicals
(ZDHC) platform.

More information about the
history of the Prada Group can be
found in the corporate website
www.pradagroup.com.
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2.2 Sustainability Strategy

The Prada Group's strategic choices have always been guided by the desire
to achieve sustainable success for the benefit of all its stakeholders, be they
shareholders, employees, customers or the communities in which the Group
operates.

Sustainability has been progressively integrated into the Group’s strategy
and, together with a continuous and transparent dialogue with stakeholders,
has become the key to strengthening the Group's identity and competitive
edge. In order to meet current and future challenges and ensure long-term
sustainable development, the Prada Group is reinforcing its already high
standards of corporate governance with a new set of Group policies that
reaffirm its overall responsible approach. The first milestone to underpin the
Board's broader commitment was the formalization of the Sustainability
Policy in 2019, which laid the foundations for the Company's sustainability
focus based on three pillars - Planet, People and Culture - where the Group
firmly believes it can make the greatest contribution in terms of value
creation in its own industry and for the benefit of society as a whole.

The Prada Group's IMPACT sustainability strategy, developed in 2021, aims
to consolidate this commitment by identifying medium and long-term
objectives for each line of action, on the basis of which quantitative targets
are formalized to guide future actions in the field of sustainability.

DRIVERS ¥F CHANYXE

/“ PRADA Group

for PLANET for PEOPLE for CULTURE

We commit to shaping We commit to an We commit to sharing
our operations to inclusive, creative and our values and to build
reduce our footprint fair workplace a sustainable society

with PARTNERS

index —

2023

RESPONSIBLE MANAGEMENT

62



Approved by the Board of Directors of Prada S.p.A. in 2021, the Group's
Sustainability Strategy is the blueprint for a long process of growth, based
on the values, principles and priorities that have always defined Prada's DNA
and, as Drivers of Change, demonstrate continuity between past actions and
future projects.

The for Planet pillar sets goals for reducing environmental impact and the
targets approved by the Science Based Targets initiative (SBTi) for the
reduction of Scope 1, 2 and 3 GHG emissions, extensive use of alternative,
low impact materials for both finished products and packaging, and a more
circular approach to materials used in production and for other purposes
such as shows and events, where waste is recycled and reused. The strategy
also focuses on the traceability of raw materials and the continuous
improvement of social and environmental standards along the supply chain
through close collaboration with suppliers.

The respect and protection of human rights, for all the Group's employees
and for workers in the supply chains of its brands, is at the heart of the
Group's ethical commitments and strategic choices, which are formalized in
the for People pillar. This pillar includes initiatives to promote and enhance
diversity, equality and inclusion, and to foster an inclusive culture based on
respect for each individual at all levels of the organization and in the fashion
industry in general. It also includes a long-term investment to preserve
craftsmanship and develop new talent, positioning Prada as a beacon of
excellence for new generations. Respect for and protection of the Group's
employees and business partners is another key element, along with greater
monitoring of employee engagement levels to improve their personal and
professional wellbeing.

The for Culture pillar summarizes the Group's ongoing investment in the
preservation and dissemination of Italian and international cultural heritage
as well as in nature and science, underlining the Group's active role as a
promoter and educator.

The Prada Group sees these strategies as part of a wider responsibility
towards the community in which it operates and therefore close
collaboration with its suppliers and other partners in all key areas is essential
to achieving its greatest goals.

The sustainability landscape is changing rapidly, as are the resulting risks and
opportunities for the business. As such, the strategy is an evolving plan that
will be improved and updated over time to respond to the needs and
expectations of the Group’s stakeholders and the changing market conditions
in which it operates. To this end, in 2023 the Company moved towards
identifying and formalizing a three-year action plan and internal Key
Performance Indicators (KPIs) to monitor the progress, with a particular focus
on the decarbonization of its operations and the transition to lower impact
materials for its finished products (see chapter 3, paragraphs 1 “Mitigate
impact on climate change” and 2 “Preserve the ecosystems”).

The topics covered in this Report have been reviewed and deemed relevant,
taking into account the impact associated with the organization's business
activities, also thanks to the materiality analysis, which made it possible to
define the priority actions in relation to the strategy on which the Group has
focused in 2023.
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2.3 Sustainable Finance

In recent years, Finance has played a critical role in driving companies to
integrate sustainability into their business objectives. The scrutiny of such a
key stakeholder is also critical in influencing top management to consider
ESG objectives as leverage to reduce the cost of capital, even if the discount
for achieving ESG objectives is still relatively low.

Within a broad vision of gradually integrating sustainability into business
operations, the Prada Group has been the first in the luxury industry to sign
sustainability-linked loans, which are financial facilities with a mechanism
that, upon the achievement of quantitative targets in the sustainability field,
allow a reduction in the interest rate.

In 2019, a first loan was signed with Crédit Agricole Group and in 2020 a
second loan followed with the Japanese Bank Mizuho.

Both facilities are linked to a progress plan throughout the duration of the
contract on the following issues:

the number of stores assigned of a LEED Gold or Platinum certification;
the amount of training hours for Group’s employees;

the use of Prada Re-Nylon (regenerated nylon) for the production of goods.

In 2021, the Prada Group signed two other loans of this type with Intesa
Sanpaolo and UniCredit.

These last facilities are linked to the following KPlIs linked to sustainability
progress within the organization in terms of circularity and climate strategy:

the regeneration and reconversion of production waste;

the increasing of the share of self-produced energy.

In the future, the Prada Group will continue to use these tools to push the
organization even further towards the setting of sustainability targets.
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Against the backdrop of substantial
expansion projects across the
industrial sites in Italy, a major
recruitment plan was launched

at the beginning of 2023,

involving around 400 people.

2.4 Industrial Strategy

The Prada Group's competitive advantage also derives from its distinctive
manufacturing tradition, developed through the buildup of its production
premises, the progressive expansion of its manufacturing skills and enhanced
control over its supplier network.

In recent years, thanks to investments of more than Euro 210 million since
2019, the Prada Group's industrial strategy has been focused on strong
vertical integration of the supply chain, the progressive insourcing of
sensitive phases of the production process and the acquisition of key
capabilities, including technical skills. These decisions have highlighted the
great advantages in terms of speed of response to rapid market changes and
the ability to adapt the business model, given that competitiveness is
increasingly based on such factors.

With reference to external growth, in 2022 the Group focused its
acquisitions on suppliers of raw materials, such as cashmere yarns and
leather. In 2023, the Group invested in Luigi Fedeli e Figlio S.r.l., a family
business recognized worldwide as the excellence of Made in Italy knitwear in
fine yarns. These projects are part of the Prada Group's strategy to integrate
important parts of its production process and protect know-how, with the
aim of guaranteeing quality, increasing production synergies to support the
organic growth of its brands and, at the same time, strengthening its control
over sustainability issues along its supply chains.

The Prada Group relies on a greater degree of manufacturing autonomy
thanks to these investments in the expansion of its facilities and an
important hiring plan; the Group, in fact, has realized all its prototypes
internally for many years and in the past few years it has gradually insourced
its leather cutting phases for handbags and footwear followed by the
assembly processes. Quality control of all raw materials and finished
products is now managed in-house, as well as the worldwide logistics of
finished products.
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e

Industrial facilities

In Italy

Logistics central hub

Leather Goods

Arezzo - Italy
Via Gobetti, 82/86
52100 Arezzo (AR)

Figline Valdarno - Italy
Via Urbinese, 33 Localita Matassino
50063 Figline e Incisa V.no (FI)

Figline Valdarno - Italy
Via J.F. Kennedy, 21
50063 Figline e Incisa V.no (FI)

Limoges - France
65 Route de Périgueux,
87170 Isle - Limoges

Milan - Italy
Via Ripamonti, 129
20141 Milan (MI)

Piancastagnaio - Italy
Via Arno, 39
53025 Piancastagnaio (SI)

Piancastagnaio - Italy
Viale Roma, 1271
53025 Piancastagnaio (SI)

Scandicci - Italy
Via Pisana, 463
50018 Scandicci (FI)
Sibiu - Romania
Strada Bruxelles, 8
550052 Sibiu

Terranuova - Italy
Via Poggilupi, 992-998
52028 Terranuova Bracciolini (AR)

Valvigna - ltaly

Strada Lungarno, 1213 - 1261

loc. Valvigna

52028 Terranuova Bracciolini (AR)

1,775

N. of employees

67 %

Women

At December 31, 2023

Footwear

Levanella - Italy

Via Aretina, 552-556
loc. Levanella

52025 Montevarchi (AR)

Civitanova Marche - Italy
Via Pertini, 41
63812 Civitanova Marche (MC)

Dolo - Italy
Via Dell’Industria, 1/A loc. Arino
30031 Dolo (VE)

Levane - Italy
Via Carducci, 6 loc. Levane
52023 Bucine (AR)

Montegranaro - ltaly
Via Alpi, 97 Loc. Villa Luciani
63812 Montegranaro (FM)

Northampton - UK
St. James Road
Northampton NN5 53B

San Giovanni Valdarno - Italy
Via Pruneto, 6
52017 San Giovanni Valdarno (AR)

Foiano della Chiana - Italy
Via d'Arezzo, 130/H
52045 Foiano della Chiana (AR)

946

N. of employees

55%

Women

Ready-to-Wear

Ancona - Italy
Via Luigi Albertini, 20
60131 Ancona (AN)

Citta di Castello - Italy
Via C. Treves, 13 Loc. Cerbara
06012 Citta di Castello (PG)

Fucecchio - Italy
Via F. Magellano, 5/7
50054 Fucecchio (FI)

Levanella - Italy
Via Aretina, 403 loc.Levanella
52025 Montevarchi (AR)

Montone - Italy
Via dell’Industria, 10-12
06014 Montone (PG)

Torgiano - Italy
Loc. Ferriera, 46
06089 Torgiano (PG)

Levane - Italy
Via Ferruccio Parri, 42
52021 Bucine (AR)

801

N. of employees

75%

Women
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Against the backdrop of substantial expansion projects in Italy for the
industrial sites of all three divisions, a major recruitment plan is underway in
the territory (around 400 people), which was launched at the beginning of
2023. Also through the Prada Group Academy (see chapter 4, paragraph 2
“Foster creativity and know-how preservation”), in 2023 the Group trained a
total of about 150 new professionals and around 80% of them were hired in
production area.

In the industrial division, in 2023 the Prada Group invested on the
progressive development and implementation of innovative digital solutions
to support production and planning activities towards increasingly efficient
processes. In the second half of 2023, the new Product Lifecycle
Management (PLM) system was implemented with an entire section
dedicated to the sustainability attributes of raw materials and finished
products, which will allow the Group to respond promptly to the forthcoming
European regulations on sustainability claims; the solution will allow the
evolution of product management processes and their lifecycle, with an
integrated approach from design to disposal.

Another of the Group's objectives is the wider use of advanced 3D design.
Launched in 2020, the major benefits in terms of design and prototyping are
combined with a significant reduction in waste production and number of
prototypes.

2.5 Building Responsible Supply Chains

For the Prada Group, the selection of its suppliers is fundamental not only
for reaching the highest standards of product excellence, but also for
creating long-term value. In fact, through a collaborative and transparent
approach, the Group has always prompted its suppliers to implement work,
health, safety and environmental standards in the workplace and to transmit
its high ethical standards.

This collaboration builds and favors long-term relationships and is based on
regular dealings, to share mutual growth and a common strategic objective,
and to reduce the risk of non-compliance with the Group's Code of Ethics
and applicable regulations. In addition, the proximity of the supply chain
facilitates relationships and the monitoring of key suppliers to support risk
control and management.

In 2023, the Group worked with over 900 industrial suppliers, among raw
material producers and manufacturers. Approximately 86% of them are
located in Italy and about 52% have been working with the Prada Group for
more than 10 years.

83% of the Group's raw material suppliers are located in Italy, 5% in other
European Union countries and the remaining 12% in other non-EU
countries. In many cases they are long-established partners: about 65% of
them have been working with the Group for more than 10 years, and around
23% for a period of time between 5 to 10 years.
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Localization of raw material suppliers®
0
5%
European Union
0
Rest of the world

With reference to manufacturing suppliers, 90% are located in Italy, 6% in
the rest of the European Union and the remaining 4% in non-EU countries.
Around 40% of them have been working with the Group for more than

10 years and around 31% for a period of time between 5 to 10 years.

6-For the purposes of this analysis, only raw material suppliers with a purchase
of more than Euro 30 thousand in 2023 have been considered.
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Localization of manufacturing suppliers’

4%

6% Rest of the world

European Union _

0%

Italy

The location of the supply chain in Italy is also important for the working
conditions of the employees, as they are governed by Italian laws and the
collective bargaining agreements currently in force. The Italian Collective
Bargaining Agreement (CCNL) supplements the law and is stipulated at a
national level between trade unions and associations representing
companies. The CCNL regulates the rights, guarantees and obligations of all
workers in terms of pay and regulatory provisions, such as guaranteed
minimum wages, working hours, vacation time, seniority treatment,
treatment of overtime, holiday and night-time work (with the related pay
increases), the duration of the trial period and notice period, sick leave,
maternity leave, accident leave and the disciplinary code. The CCNL is
negotiated and renewed every three years, thus allowing for wage and
regulatory adjustments in line with economic and legislative changes in Italy.
Although the Prada Group considers the risk of non-compliance in its direct
supply chain to be lower, the use of subcontractors by first-tier suppliers
brings additional reputational and legal risks, including in terms of human
rights infringement and child labour.

In the past few years, Prada has directed efforts toward raising awareness in
the purchasing structures for a responsible management of the industrial
supply chain. To this end, in 2017 the Group adopted a Qualified Vendor
List procedure to define the responsibilities and operational criteria required
to evaluate the ethical, technical and economical reliability of its suppliers.
With respect to ethical issues, the accreditation and maintenance of a
supplier's qualification are firstly confirmed through the request of
documents, attestations and self-certifications that ensure compliance with
the laws on remuneration, social security, taxes, occupational health and
safety, the environment, privacy and the governance model. Finally, the
Code of Ethics must be signed in order to work with Prada.

7-For the purposes of this analysis, only manufacturing suppliers with a purchase
of more than Euro 30 thousand in 2023 have been considered.
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The Code of Ethics - updated in 2022 - enshrines the fundamental ethical
principles for the Prada Group, which in turn inspire other policies and
documents such as the Human Rights Policy and the Suppliers Code of
Conduct - both formalized in 2022 - that further reinforce respect for human
rights, for all Group employees and for suppliers.

Through the implementation of the Code, the Group requires its suppliers to
commit to high ethical standards and respect for human rights in their
production sites and among their subcontractors, as well as aspects related
to environmental protection (e.g., legal compliance, chemical use, waste
management and wastewater treatment) and raw material sourcing (e.g.,
biodiversity, animal welfare, traceability).

Information provided by suppliers is subject to first and second level
controls, including interim ones, to ensure that the information is updated,
accurate and consistent. These controls are performed by the procurement
structures or business areas specialized in the various topics, are also
conducted upon notification of potential breaches or anomalies; in these
circumstances, the procedure involves additional analysis, targeted controls
or i