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Don’t write this down 
Classic interview 
 
Patrizio Bertelli 

“In the fashion world, worry is your worst enemy” 
Envy (which he rejects), impulsiveness (which he admits), getting old, competitors, journalists, his 
relationship with his wife Miuccia. The CEO of the Prada Group shares his thoughts on life, on Tuscans 
(whom he adores) and on Maria Elena Boschi (whom he defends). Plus, a confession involving a hammer 
 
Beppe Severgnini 
Photos Massimo Zingardi 
 
BERTELLI (from afar): “…do you f***ing believe this latest political nonsense?” 
SEVERGNINI (approaching) My first question was supposed to be, ‘Are you a passionate kind of guy?’. At 
this point I think we can go directly to the next question. 
You can actually print ‘f***ing’ in the Corriere? 
Why not? As long as we put in the asterisks. 
Am I known for being passionate? Ok, I guess I am. The important thing is to also be reflective. Being hot-
headed doesn’t mean you can’t also be thoughtful. 
So the story of the CEO of Prada tossing a bag he doesn’t like out the window is just an urban legend?  
Urban legend.  
Pity. That was a good one.  
I liked that one. There’s another urban legend according to which I busted the tail lights of several parked 
cars. That one is true. People were parking right in front of the entrance to the factory! I’d leave polite 
notes: ‘Please don’t park here’, ‘No parking’, ‘Not a parking area’. Didn’t work. So one day I grabbed a 
hammer… 
How many cars? 
I don’t know, two or three, the same ones that were usually there every morning. That factory is a 
warehouse now. I’m talking about 20, 25 years ago. 
How many stores do you have now? 
620 stores in 75 countries, counting Prada, Miu Miu, Church’s and Carshoe.  
How many production plants? 
Eighteen that we own, fifteen of which are in Italy and three abroad: one in France, one in Britain and 
another in Romania. 
How many employees? 
More than 12 thousand. 
Question from someone who’s not in your field: how do you manage all this complexity? Especially in 
such an unpredictable industry as fashion? 
First of all, you figure it out over time. Then you have to stay calm, try not to worry too much. In the fashion 
world, worry is you worst enemy. 
Prada has obviously enjoyed a prolonged period of great success. But there’s a sense now that this is 
Gucci’s moment, in terms of exposure, notoriety, revenues.  
True. 
What’s that like? Do you think that fashion is essentially like football, where your competitors are 
necessary for the system to function? Or do you suffer the competition?  
The football analogy is perfect. There’s a group of brands that qualify for Champion’s League, playing at the 
highest level. In 2011, 2012 and 2013 we launched our operation in the Galleria, did well in the stock 
exchange… I think these situations alternate among the top ‘clubs’, let’s say. Then, every so often, other 
clubs emerge. You used the term ‘suffer’. That’s a good way to put it. The problem in this industry is that 
some people would like to avoid competition. They wish it weren’t there at all. For me it’s not a problem. I 
was born competing. Rejecting the idea that there might be savage competition in business would be a 
serious mistake. 



Keeping up with shifting tastes and lifestyles can’t be easy. 
A consumer who was 30 in 2000 is now approaching 50. A brand needs to accompany its clients from the 
moment it acquires them all the way to the end – I don’t mean till death, that’s wouldn’t be right – but until 
maturity, let’s say, even beyond. Otherwise, what do you do, change your clientele continuously? 
Is there a lot of envy in the fashion world? 
I think there are some very envious people, I don’t know who they are, but I can sense their presence. I’m 
not envious. I always look at my competitors to try and understand what they do better than I do. It’s not 
envy. It’s about the quality of one’s work.     
The Corriere published Michela Proietti’s interview with Stefano Gabbana. He revealed a lot of personal 
things about his relationship and sexuality. Would you and your wife Miuccia ever give such an 
interview? 
I find that everyone reflects their true self, even in an interview. Evidently, he felt the need to say certain 
things. You have to respect other people’s way of thinking. 
I’ve noticed that you two don’t talk about your private life. 
No, we’ve always avoided that.  
Do you ever get angry with journalists and the media? For Channel 7, I met Marco Bizzarri of Gucci. He 
confessed that he sometimes wants to pull his ads from certain news sources. Then he thinks again and 
lets it go. 
I used to get angry when I was young, when I was 35-40 years old. But I can’t say I ever thought about 
pulling ads, not even once. And I should add that, many times, when faced with nasty or ungracious claims 
from a journalist, there’s some truth behind it. Journalists, even when they choose to present something 
improperly, reflect a point of view. They may not know all the mechanisms behind it and see only a part, 
but they represent an external reality. This shouldn’t be underestimated.  
In every functioning couple – friends, colleagues, lovers -  there’s a fox and a hedgehog. The fox is more 
extroverted and emotional; the hedgehog more methodical and focused. Do you agree?  
I’m the fox and Miuccia is the hedgehog, very simple. 
You’re Tuscan, from Arezzo. Is there such a thing as ‘regional character’? 
Absolutely. We Tuscans recognize each other in our toscanità, like Neapolitans, Sicilians, and so on. 
Although Tuscan is a broad term… There’s a big difference between Tuscans fromFlorence and Siena, for 
example… 
And Livorno and Pisa… 
Arezzo, where I was born, is on the periphery of toscanità, like Grosseto. But it’s safe to say that we’re 
aware that our ancestors built the Renaissance. 
When did you leave Arezzo? 
Never, I still go back and forth. Not downtown, but I go to the factories.  
How many factories do you have in Tuscany? 
Four or five. 
Our former Prime Minister Renzi is Tuscan. Maria Elena Boschi is Tuscan. Speaking of whom, what do you 
think about what’s happening to her?  
Poor Boschi, they beat her bloody, what does she have to do with any of it?... There’s a viciousness that I 
don’t understand. First of all because she’s an intelligent woman. Intelligent, perspicacious, quick-witted. 
All Tuscan qualities that probably upset people.  
Have you ever in your life been tempted, even for ten minutes, to go into politics?  
Never. 
Is there a talent out there who could become the Miuccia Prada of 2040? Let me throw out a name: 
Chiara Ferragni. She made herself into a paradigm, basically. Like your wife, she started from a shop in 
Milan and became a global icon.  
I don’t know her. Miuccia, in addition to being intelligent and cultured, has always known how to put her 
humanity into what she does. Obviously others will come along, but culture… without culture, it’s all for 
naught. You can’t think of succeeding or expressing ideas by merely turning yourself into an instrument of 
communication. 
You’re referring to Ferragni? 



No, not to Ferragni. Generally. Ferragni is brava. I was just trying to open up the discourse. The world might 
judge you on how you communicate, but in the end you need substance. Instruments are not enough.  
You’ve both invested time, money and passion in art (Prada Foundation, cinema) and sport (sailing, Luna 
Rossa). Would you do it all again?  
All of it and more. 
Because these things have filled your lives, or because they turned out to be effective tools for promoting 
your products?  
The starting point is always irrational, so everything was motivated by passion, by wanting to try something 
new, by wanting to do things. Plus, some of them have demanded enormous financial and physical 
sacrifice. But I’d do it all again without a… I have no regrets about any of it.  
Dolce&Gabbana, the south and ‘Italian-ness’. Versace, provocation and sensuality. Armani, line and rigor. 
Gucci, at least today, color and invention. If you had to associate two words with Prada 2018?  
(long pause) Two words… Definitely imagination, because we’re both imaginative people. And realism, I’d 
say.  
On November 20th, when you received an honorary Master of Business Administration from the CUOA 
Foundation, you said, “We have to stop whining in Italy”. Where did that come from?  
The fundamental problem is that we look at Italy, which sits in the center of the Mediterranean, and we 
compare it to a world that has completely different roots and strategies.  
You mean the German and north European world?  
No, China. Or India. We can’t measure everything in terms of the economic tally, debt, GDP, or this or that. 
In Italy, even the humblest among us have our history inside. We have a completely different critical and 
aesthetic sensibility compared to other populations. The light, the sun, the sea, the works of art. A six-year-
old child leaves the house to go to school and he walks past a cathedral or a monument. Something of that 
registers. We have to use all of this as a counterweight to all the inefficiency. 
We’re the best in the inimitable and mediocre in the reproducible. We excel in our sense of beauty and 
fail through stupid everyday inefficiencies. Isn’t that frustrating?  
Actually, I think that this incoherence is Italy’s strength. Coherency! I often wonder what that even means.  
You don’t like the word ‘coherency’? 
No, not at all, because I never know where it’s coming from or where it’s going. Coherency is a term that 
applies to a circumscribed period of time. Applied to a person’s life, it doesn’t mean much. 
Apart from coherent people, are there other types of humans you don’t like?  
I like incoherent people much better than coherent ones, and you know why? Because while coherent 
people can suddenly become incoherent, incoherent people are always incoherent. Which makes them 
coherent, in a way. (laughs) 
Penultimate question: you were born in ’46, like Donald Trump. What do you think of your American 
contemporary?  
Compared to Clinton, Trump represents the gut instinct of America. For me, from Reagan onward, America 
has always been itself. It has always mirrored its own popular image, regardless of who is president. 
Whether Trump will leave a legacy, I don’t know.  
You’re 72 years old and you have a demanding job. What makes you get up in the morning? 
The commitments I’ve made. And staying in shape: if you’re healthy, you don’t have to worry about your 
age. I’ve got some advice for people who are 60: don’t think about how long you’ve lived, but how much is 
left to live. Thirty percent of your life? That’s not bad. It’s a difficult exercise, but somehow consoling.  
 
Dida p.26 
IN THE OFFICE 
Patrizio Bertelli at the Prada headquarters in Milan. Behind him, part of his private collection of 
contemporary art.  
 
Box p.27 
PASSPORT 
Name: Patrizio Bertelli 
Born: Arezzo, 6 April 1946 



Profession: CEO of the Prada Group, present in 75 countries with 5 brands 
Married to: Miuccia Prada since 1987 
Passions: he is a sailor and owner of Luna Rossa 
Prada Group revenues 2016: 3.184 billion euro. In the first 6 months of 2017, 1.442 billion euro 
Stores: 620 
Employees: 12,579 
Production facilities: 18 owned, 15 of which in Italy and 3 abroad 
 
Dida p.29 
WHAT A COUPLE! Bertelli with wife Miuccia Prada. They married in 1987. In the small photo on the left, 
interviewer and interviewee. 
 
Dida p.31 
AFTERHOURS An avid sailor, in 2012 Bertelli became the first Italian inducted into the America’s Cup Hall of 
Fame. 
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