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SIMONE MARCHETTI intervista MIUCCIA PRADA

UNA CERTA
IDEA DI
PRESENTL

Piu leggi per le donne, piu politica nei nostri gesti.
MIUCCIA PRADA spiega perché ¢ ora di «fare un passo»,
dal lavoro ai social (che vanno usati nel modo
«piuradicale e spericolato possibile»)

Ritratto di Miuccia Prada come I’agente segreto protagonista di Alphaville di Jean-Luc Godard, 2020.
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ai chiederle del futuro. «Il pre-
sente ¢ una tale moltitudine di domande, figuriamoci se pos-
so dire dove saro tra dieci anni». Miuccia Prada ci risponde
via zoom da una stanza foderata di velluto verde. Si muove
tra due specchi di Michelangelo Pistoletto e altre due opere
d’arte, tutti alle sue spalle, come farebbe il personaggio di
un film distopico. Mentre la guardo, penso non sia un caso
se Francesco Vezzoli, per questo numero, I’abbia ritratta nei
panni dell’agente segreto Lemmy Caution, protagonista del
film Alphaville, pellicola del 1965 girata da Jean-Luc Go-
dard e ambientata in un futuro dove 'umanita ¢ minacciata
dalla dittatura tecnocratica. «Be’, in effetti I’argomento mi
interessa molto, ho passato tutta I’estate a discutere e in-
terrogarmi sul ruolo attuale della tecnologia». Calibra ogni
termine, ripete «questo lo dico perd non lo scriva», ragiona
ad alta voce e insegue le sue stesse parole come fossero gli
abiti pit idonei a vestire i suoi pensieri. Oggi ¢ a capo di un
impero che vale 3,2 miliardi di euro: «la signora», come tutti
la chiamano, ¢ un fiume in piena visto da lontano e la sua
potenza, sapientemente mitigata dalla distanza che mette
tra s€ e 1 suoi interlocutori, si manifesta pienamente solo
quando le si sta vicino.

Partiamo da Godard.

«Le racconto di quando I’ho conosciuto. C’entra Vezzoli, per
altro. Nel 2012 abbiamo fatto una mostra a Parigi proprio
con Vezzoli, 24 Hours Museum. In occasione dell’apertura,
avevo invitato artisti, scrittori, registi. Tra questi ho chiesto
ci fosse anche Jean-Luc Godard. Mi sono detta: non verra
mai, ma voglio invitarlo lo stesso. Lui ha risposto subito di-
cendo che non sarebbe intervenuto ma che gli sarebbe pia-
ciuto lavorare con me. Ho fatto un salto perché nemmeno
pensavo sapesse chi io fossi. Abbiamo provato a incontrarci
piu volte e ci siamo scritti. Alla fine siamo riusciti a parlarci
dal vivo in un albergo a Ginevra qualche tempo dopo. Gli
ho chiesto cosa volesse fare con noi, abbiamo discusso e alla
fine lui ha pensato di ricostruire il suo Atelier,luogo privato
e di lavoro alla Fondazione Prada, a Milano, con tutti i suoi
libri, le opere d’arte, i premi ricevuti e oggetti personali. Una
sorta di installazione privata della sua arte».

Che cosa ha imparato da lui?

«La mia cultura ¢ basata molto sulla cultura cinematografica
degli anni ’60, su Godard ma anche, tra gli altri, Antonioni,
Rossellini, Bufiuel, sulla cosiddetta avanguardia cinemato-
grafica. Sa cosa mi piaceva davvero di quel mondo? E un
argomento per altro che ha molto senso anche oggi: la gente
allora sapeva bene cosa voleva perché c’erano precisi pro-
getti di vita. Penso che negli anni ’60 tutti volevano quella
vita, quei progetti: c’era un immaginario da seguire, un senso
di appartenenza, un ideale preciso. Volevi far parte di quel
mondo, un mondo di pensiero, di piacevolezza anche, di li-
berta. E anche grazie a quei film che io ho imparato cosa
sia la societa. Devo molto a quel cinema. E devo molto a
Godard».

Sta forse dicendo che oggi, in epoca di sogni da social
network, di influencer e di comunicazioni digitali, manca-
no progetti validi come lo erano allora?

«E una bella domanda e non so se ho una risposta precisa.
Diciamo che innanzitutto ho capito che il digitale, intendo
il web e 1 social network, ¢ uno strumento. Come le dicevo,
ho passato I'intera estate a tormentarmi con le domande sul
digitale e alla fine ho preso una decisione: con tanti miei
progetti, intraprendero la strada del web e dei social nella
maniera piu radicale e spericolata possibile perché li ritengo
lo strumento pitt importante di diffusione della conoscenza,
uno dei pit fondamentali in cui ti puoi esprimere. Disde-
gnarli sarebbe ridicolo. E poi, un’altra volta: basta giudicarli,
sta a te decidere che contenuti metterci. Ecco, con la Fon-
dazione, per esempio, io provero a usarli per i miei fini. Del
resto, sono strumenti che abbiamo il compito di imparare
a conoscere fino in fondo. E quando dico cosi mi riferisco
soprattutto a certa intellighenzia che li ha disdegnati fino
a oggi, incapace di apprezzarne il valore. E ora di imparare
veramente a usarli».

E sempre attenta alle avanguardie. Eppure anche lei non
ha abbracciato questi mezzi fin dalla prima ora. Rimpian-
ge di non averlo fatto?

«No. Pero riconosco i miei limiti, tipici di una certa sinistra.
Ammetto di aver sbagliato. Pero trovo che rimpiangere sia
inutile. E pii1 utile agire e correggersi».

Parla di limiti di una certa sinistra: si riferisce forse a certi
intellettuali che si sono ancorati nel passato facendosi sor-
passare da tante Chiare Ferragni?

«No. Innanzitutto non sono d’accordo con i paragoni. Quel-
lo che posso notare ¢ che siamo di fronte a una delle piu
grandi rivoluzioni della storia dell’'umanita e la pandemia
lo ha reso ancora piu evidente. Pensi quanto sarebbe stato
tutto peggiore senza la tecnologia di cui disponiamo. Certo,

UNA DONNA, TANTE PASSIONI
Miuccia Prada ¢ stilista, imprenditrice e collezionista d’arte. Dopo essersi laureata in Scienze politiche all’Universita
degli Studi di Milano e avere studiato Recitazione al Piccolo Teatro, ¢ entrata nell’azienda di famiglia, fondata nel
1913 dal nonno materno Mario Prada. Con il marito, Patrizio Bertelli, I’ha poi trasformata
in uno dei gruppi piu prestigiosi della moda, tra i primi dieci brand del lusso per valore di mercato nel mondo.
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il web e 1 social rappresentano un metodo di conoscenza
immediata e sintetica tendente alla semplificazione, e que-
sto puo essere pericoloso. Pero trovo che lavorandoci sopra
possiamo trovare delle soluzioni. Nella mia azienda, per
esempio, abbiamo recuperato il tempo perso introducendo
nuove voci e nuovi ruoli, come quello di mio figlio Lorenzo».
C’e un’altra questione spinosa legata ai social network: si
stanno trasformando in una gogna mediatica che promuo-
ve la punizione e che ha spesso bisogno di creare il mito
del nemico. Stiamo tornando alle piazze dove si bruciava-
no le streghe?

«Questo ¢ I'aspetto negativo che i social portano alla luce.
Devo dire che io li sto ancora studiando. E poi c’¢ un’altra
questione che non mi ¢ chiara: i social creano un pensiero o
semplicemente lo riportano? E una domanda complessa.
Di fronte a tutte queste domande, alla miriade di giudizi,

«LLa gente va e viene.

lo ho imparato

ad aprirmi a qualunque
cambiamento.
Altrimenti tutto diventa
troppo difficile»

di fronte ai processi pubblici del politically correct e del
#MeToo, per esempio, lei si sente meno libera di prima di
esprimersi?

«Guardi, sinceramente ho cambiato idea sul #MeToo e an-
che sulle quote rosa. Riguardo a queste ultime, per esempio,
se ¢ necessaria I’esagerazione, lo so che non ¢ I'ideale, ma se
¢ necessaria va bene. Penso che ogni volta che ci sono delle
rivoluzioni in corso succedano delle esagerazioni, e forse va
bene cosi. Perché se non ci sono le esagerazioni, forse non
cambia mai niente. Quindi adesso le accetto e penso faccia-
no parte del processo. Del resto, i veri cambiamenti hanno
sempre bisogno di momenti di rottura. E i momenti di rottu-
ra sono necessari e portano con sé esagerazioni».

A proposito di rivoluzioni: con la sua moda, col suo per-
corso estetico e culturale, ha contribuito allo scardina-
mento di molti cliché femminili. Oggi stiamo cercando di
far tramontare la nostra civilta patriarcale in favore di una
piu libera e inclusiva. Che cosa si puo fare di piu?

«Parlo per me e per quello che faccio. Fino a oggi, ho pensa-
to di poter agire su un piano astratto e forse politico soprat-
tutto con la mia Fondazione. Invece ora mi rendo conto che
lo stesso impegno e lo stesso scopo possano essere introdotti
nel mio lavoro di stilista. Forse devo imparare a essere piu

radicale col mio lavoro».

Ancora di piu?

«Mi spiego meglio. Oggi forse non basta piu dire soltanto
“non sono razzista” o “sono democratica” Non basta elenca-
re le proprie convinzioni teoriche, bisogna fare qualcosa. Sto
tornando a quello che ho sempre pensato, ovvero all’am-
bito politico che va implementato. Ogni persona dovrebbe
essere piu politica perché la dichiarazione di principio non
basta. Tutti dobbiamo fare un passo in piu. Nel mio lavoro,
pero, ci sono tante contraddizioni: se lavori nel lusso, per
esempio, non sei credibile. E cosi tendo a non fare dichiara-
zioni politiche».

Ma non sarebbe ora di pensare il lusso in termini di eccel-
lenza?

«Si, ha ragione. Ma questa ¢ una cosa che, ammetto, non ho
ancora superato. Forse ¢ un mio vecchio preconcetto».
Sicura non sia una scusa?

«Puo darsi, ci ho pensato. Anzi, puo darsi benissimo. La mia
paura, pero, ¢ di cadere in certe iniziative politiche degli sti-
listi che sono solo strumentali alla vendita. Allora preferisco
sbagliare e non farle. La strumentalizzazione della politica
per scopi commerciali mi fa orrore».

E piu facile farlo con Parte, con la sua Fondazione?
«Certo, perché toccano meno la realta, sono piu astratte,
stanno in una sorta di limbo».

Torniamo all’arte e alla sua Fondazione: il Covid si e por-
tato via Germano Celant, un grande curatore che con lei
ha lavorato molto. Le manca?

«Celant ¢ stato un grande maestro che ci ha insegnato la
qualita. Tra di noi c’era un patto chiaro: io facevo quello che
volevo e lui lo rendeva piu scientifico, lo sviluppava in una
prospettiva storica. Mi manchera molto perché era un pun-
to di riferimento anche per la sua grande intelligenza e la
vastissima cultura, oltre a essere un amico. Non ci sono piu
storici colti e preparati come lui».

Come si fa ad andare oltre le perdite?

«QGuardi, nel nostro lavoro mi sono abituata. La gente va e
viene. Per risolvere il problema, io ho imparato ad aprirmi
a qualunque cambiamento. Altrimenti tutto diventa troppo
difficile».

A proposito di chi va e chi viene: difficilmente gli stilisti
eleggono dei successori. Lei I’ha fatto scegliendo un uomo:
il designer belga Raf Simons.

«Ecco, diciamo che lei ¢ forse il primo a parlare di erede o
di successione quando invece si tratta di un dialogo con un
altro creativo. Ho sempre detto che non amo fare collabo-
razioni. Che vedo le collaborazioni con altri stilisti o come
qualcosa per vendere di pit o come qualcosa che finiva per
essere troppo impegnativa. E io ho gia abbastanza lavoro.
Pero l'intuizione di dialogare con lui ¢ una bella idea che
apre le porte e mette in discussione la leadership del creati-
VO unico € solo».

Arriviamo a un altro uomo che ha scelto per la grande af-
finita elettiva che vi unisce: Francesco Vezzoli. Che cosa
le piace di lui?
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«Vezzoli ¢ uno degli artisti pit politici che io conosca, forse
il piu politico. Lui non vuole sembrare tale, fa di tutto per
risultare frivolo, banale, superficiale. Ma di fatto ¢ uno tra i
piu profondamente politici. E questo mi piace e mi rispec-
chia. Poi ¢ davvero brillante. Mi diverte tantissimo quando
commentiamo certe cadute di stile di molti intellettuali. Con
lui posso affrontare gli argomenti pill vasti e aver sempre in
cambio un punto di vista propositivo. Mi piace il contesto
delle sue idee e mi incuriosisce sempre. E coltissimo, anche
se si sforza in ogni modo di apparire all’opposto».

Le somiglia in questo?

«Non lo so. Forse nelle intenzioni si, ma non nei modi».
Fuggite entrambi dalla gabbia dorata di certi intellettua-
li...

«Oh si, questo ci accomuna».

Eppure tanta sinistra continua a rifiutare il contempora-
neo, il confronto col mondo.

«E questo ¢ un grande errore. Che tutti stiamo pagando. Tut-
ti. Ma c’¢ una giustificazione, a mio parere. Fino agli anni ’80,
il mondo era piccolo, bianco, limitato. E limitato era il pun-
to di osservazione. Con I'ingresso del web il mondo ¢ tutto
insieme, tutto a disposizione. La lettura della realta diventa
difficilissima, hai a che fare con una moltitudine di culture,
popoli, subculture, differenze. Una lettura globale richiede
una mente agile, diversa da quella del Novecento. Era piu
facile prima dire chi stava dove. E quando non sai leggere
il mondo non puoi nemmeno elaborare un’analisi e quindi
una visione. E qui arriviamo al punto: qual ¢ la visione che
mi proponi? Qual ¢ il vero cambiamento? E perché dovrei
votarlo? Ci vuole una visione perché stiamo elaborando dei
cambiamenti incredibili. E anche perché stiamo vivendo
uno dei periodi piu interessanti di sempre».

Lei come coltiva la sua visione?

«Leggo, parlo con le persone e nutro sempre la mia curio-
sita».

Quali sono le donne che oggi ammira di piu?

«ho sempre detto: non ho miti né icone. M’interesso € mi
appassiono di tutto. Devo dire, pero, che sono sempre stata
molto in ammirazione delle donne che lavorano e che devo-
no affrontare ostacoli continui. Non voglio sembrare buoni-
sta, ma la fatica quotidiana delle donne che si sostituiscono
allo Stato o che affrontano le violenze mi colpisce molto.
Sono vere eroine».

Cosa si puo, cosa si deve fare per loro?

«Leggi, ci vogliono leggi. Per loro, per il loro lavoro, per la
loro tutela, per i loro figli».

Che cosa consiglia loro intanto?

«D1i provare e provare ancora di pit. La nostra ¢ una lotta
che continua e deve continuare sempre di piu. Il problema
delle lotte femminili, poi, ¢ che sono doppie: devi fare una
lotta politica pubblica e una privata. Nella sfera privata, de-
vi perseguire 1 tuoi diritti mantenendo i rapporti affettivi e
non rinunciando mai alla gentilezza e alla disponibilita. Mai
rinunciare alle nostre qualita femminili. Io voglio usare tutti
gli strumenti che ho. Quelli da donna. E quelli maschili».

Non ¢ una questione che riguarda anche gli uomini?

«Si, certo. Ma gli uomini, spesso, sono messi meglio di noi».
Non abbiamo parlato di moda. La moda e ancora influen-
te?

«’importanza della moda deriva dal suo immaginario, dalla
sua presenza. La moda ¢ come ti vesti, come ti rappresenti,
come ti giudichi, come sei giudicata, come reagisci. La mo-
da tocca le sfere piu intime del pubblico e del privato, per
questo ¢ guardata con imbarazzo. E per questo ¢ e restera
influente».

Ci vuole intelligenza per saperla usare?

«S1, se vuoi che ti serva».

l'problema delle lotte
femminili é che sono
doppie: devi fare

una lotta politica
pubblica e una privata»

Come vede certe nuove generazioni che la usano come una
letteratura, come un linguaggio per emanciparsi da generi
e cliché?

«MI piacciono e le stimo. Ma vedo che siamo molto, molto
lontani dall’eliminazione degli stereotipi e dei cliché».

Che cosa le fa piu paura oggi?

«Mi spaventa la sottovalutazione dell'importanza della cul-
tura. La pandemia, in un certo senso, ha riportato in auge
gli esperti mentre negli anni precedenti abbiamo assistito
alla demolizione di tutte le élite, comprese quelle colte. 1o,
invece, credo fermamente nella cultura e nella conoscenza
come valori fondamentali».

Un’ultima domanda: dove si vede tra dieci anni?

«La verita? Non ne ho la minima idea».

=> Tempo di lettura: 18 minuti
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Fashion’s leading
designers spent
the past half-year
reconsidering
everything from
the relentless pace
of consumerism
to their own
relationships
with creativity.

What do they have

to show for it?

gy CATHY HORYN

bdarz Jacobs's fall
show at Manbattan's

Park Avenue
Armory in Februany.
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I've always loved the contrast between certainty and surprise.
Shows happen with an inevitable rhythm. I might travel to the
same city to sit in the same seat, in the same building, for the
same brand, year after year. Routine but rarely boring—in a
good season, | am rejuvenated by the ideas behind a show or
the smart use of double-faced wool. I find there’s always some-
thing to enjoy and hopefully that eureka of recognition for a
truly modern garment.

Of course, never has there been a year like this: completely
adrift, everything canceled, factories shuttered, no customers.
For what few shows will go on this season, I will not be travel-
ing. That doesn’t mean nothing has been happening. The peo-
ple I most respect in the industry did not waste this spring and
summer, even if their workflow was wildly disrupted. I wanted
to survey them about the future of fashion but also its recent
past—what works and what doesn’t.

Turns out they wanted to talk too. For a tight-lipped bunch
of creative people, I found them uncharacteristically open to
speaking freely. The first interview took place in mid-May and
the last in mid-August. I checked back in with most of them
multiple times.

In some cases—Demmna Gvasalia of Balenciaga, Alessandro
Michele of Guccei, and Kerby Jean-Raymond of the American
brand Pyer Moss—1 discoverad a dimension to their work that
I hadn’t previously realized. One surprise was how often the
retired Belgian designer Martin Margiela came up. In addition
to my conversations with them individually, these designers
talked to, and about, each other admiringly. Common themes
emerged: enjoying having a moment to cook and recharge.
Gripes about the aceeleration of production and design cyeles.
Alack of support for new talent. The universal recognition that
things need to be more inclusive.

It seems inevitable that once people are free to circulate
again, there’s going to be an explosion of creativity and self-
expression. Call it “Cathy’s Logic” or simply Newtonian phys-
ics, but all the pent-up energy and emotion will mean a new
excitement for live performance, new restaurants, and a
renewed interest in style. The Roaring '20s followed the last
pandemic, after all.

History provides a good way to understand both the fervor
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for fashion and the feeling that the industry has lost its center
of gravity. The 19th century brought the rise of mass culture—
through the invention of department stores, the proliferation of
magazines, and the advent of all-powerful designers. The 20th
century accelerated that phenomenon, and the 21st ushered in
the total disruption of it. That explains why designers who
became stars in the late 1990s {(many of whom still hold top
positions) nowadays express concern that they have lost control
of their world. To an extent, they have.

It’s also true that designers never had as much control as a
customer might think— they’re always beholden to their bosses
to some degree. They can press for diversity on their runways
and in their studios, for instance, but it’s clear that meaningful
adjustments must come from the chairman and chief-executive
levels. I called Michael Burke, the CEO of Lonis Vuitton, who
remembered getting resistance to hiring Virgil Abloh as the
men’s artistic director: “Beyond Bernard Arnanlt [the chair-
man of LVMH ], I didn't have too many people in my corner—
inside and outside”

Burke, who is American, told me emphatically, “The CEO has
to set the stage and has to make decisions that are understood
by everybody, and everybody understands there’s no going
back” Two years ago, he promoted a woman—over a list of male
candidates—to run Vuitton’s French ateliers, which, with more
than 8,000 employees, make up its largest division.

“It’s taken eight years to make a difference,” he told me.
“Most CEOs are in a job for three, four years. And if you really
want to do something culturally important—if you want to do
something for Black talent or gender equality—it’s going to
take you ten years. So with most executives, you're not going to
be around to get the credit for it. And that’s another reason it
doesn’t happen?”

That’s a pessimistic view, perhaps, though I can see the chal-
lenges are real. And vet the ways we've all adjusted to the cir-
cumstances of the past six months make me think change can
happen faster. It’s dazzling to imagine what things will look like
a decade from now. But I relished spending time with some of
the leading designers right now, at such a strange moment in
time. There was one more thing we could all agree on: Sweat-
pants are not the future.
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MARC JACOBS

Is Putting On His Heels
and Going for a Walk in the Real World

hen | spoke to Marc)acobs
in May, hefd just watched Martin Margiela: In His Own Words.
“I thought it was probably the most moving, touching, beautiful
documentary Tve seen on fashion in—forever;” he said.

Sinee moving into the Mercer Hotel, where he lived during the
lockdown (he and husband Char Defrancesco’s home in Rye was
being renovated when the state halted all construction), Jacobs
had been doing a lot of thinking and watching. He'd been posting
on [nstagram with incandescent resolve—in huge platform shoes,
in purple eye shadow, vamping as Edie Beale.

I asked him what he liked so much about the documentary,
which revealed the mundanities of Margiela’s childhood in Bel-
gium—the wigs his mother sold at his father’s hair salon, a Barbie-
doll jacket—that fed his imagination and, thus, the designers
Margiela influenced, including several in this story.

“In my hotel room, T feel like 9-year-old Mare, who went to
his room to escape his dysfunctional family, and in my little
room, in my little world, T could be whoever I wanted to be. T was
safe, I could play with dolls, T could put glitter on construction
paper and hang it on my wall. So any insight into Martin’s
youth, T thought, This I get.”

During the years when Margiela was active—he quit in
2008—he avoided the media, preferring to let his work speak
for itself. There was no Instagram to worry about
then. Jacobs said he couldn’t help but note Mar-
giela’s decision to get out just as the internet
became so important.

Even before the coronavirus, because of social
media’s predominance, Jacobs knew things were
amiss. “Social distancing was something we
already did with this addiction to phones, iPads,
and computers. And people, even when they are
given the gift of a live experience, don’t show up
for it. They aren’t completely #here. A couple of
years back at a show; [ insisted that everybody put their damn
phones away and just look at the clothes”

The day before we spoke, Jacobs posted on his Instagram the
video from his February runway show, above the caption “moon
A8 Fuck” (since deleted). Held in the vast drill hall of the Park
Avenue Armory, the show was the most personal, the most singu-
lar, in a career marked by self-expression. Jacobs worked with the
choreographer and dancer Karole Armitage, whom he did not
know before. He wanted to create something fun and nostalgic
and, above all, urgent. At one point, 143 dancers and models
moved across the floor, both apart and in serried groups—models
flowing through dancers, dancers flowing through models, and

Marc Jacobs
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Founded: 1993

Owned by: LWMH
Consolidated retail revenues:
Est. $300M in 2018

Previously: Creative director,
Louis Vuitton (jo07-2014)

everyone flowing through the andience. With Jacobs, it’s never
about the fashion as such, though the clothes—plain and impec-
cable New York clothes—were fabulous.

“T feel like I still have stories to tell—I don’t know what they'd
be right now” he said. “But with that last show, almost unknow-
ingly, I felt like I was telling my history of New York and what
I had learned and my heroes. If this were my last show, I would
feel that T had told my story thus far”

As with every collection, fall began as a reaction to the previous
one, with Jacobs talking with his closest collaborators, including
the stylist Katie Grand and Joseph Carter, his director of women's
design. “We said, ‘How can we take the energy of the spring show
but bring it back to gray, camel, black, with abitof vellow, red, and
blue—the three primary colors?” So I made rules around the colors,
and that was already a big hoop to jump through. There was plenty
of room. So that was our minimalist reaction to the maximalist
spring. And for spring, we had the whole group of models walk
out—itwas all these individual characters. It didn’t matter whether
they were cisgender male, cisgender female, fluid. Body shape
didn’t matter. We weren't trying to be inclusive. I didn’t care. I just
wanted to dress people who inspire me”

Jacobs continued, “And then I saw that Karole Armitage had
done a piece called Drastic Classicism. Then Katie and Thad a
discussion about controlled chaocs. All of these things that [ kept
hearing over the course of months, all these conversations—
whether it was with Lana Wachowski, Sofia Coppola, Steven
Meisel, or Anna Sui—all of them took me to this place of what
New York is. New York, in my mind, is a really classic idea of
fucking with the rules. And it’s also this unbridled urgency, and
asenseof nostalgia, and our footprints, and our self-expression.
[ dido’t know how to tell it without someone else to take it past
the idea of models parading around en masse. And I wanted
contact with the audience—very important. I wanted all the
people who were modeling the clothes to look at the andience.
I learned that from Bob Fosse, actually—that it's very disturbing
to be pointed at or looked at, because there’s this distance that
the audience has from the show?”

It was something Margiela had done in one of his early shows,
as Jacobs reminded me: “He told the girls to look at the andience,
and a kind of chaos ensued. People don’t know how to deal with
that. They're forced to meet what theyre looking at. It’s a great
tension to braak, but when that tension is broken and you're
delighted by it, you think, This és what contact is.”

When [ spoke to Jacobs again in July, so mnuch
had happened—the protests and riots in response
to George Floyd's killing, the rage oversystemie rac-
ism, the disturbing presence of paramilitary units in
some cities, the tyranny of cancel culture—that it
produced ajangle of new sensations on top of anxi-
ety. But there was good reason to believe that things
would change, at least in the industry. Many com-
panies pledged to have greater Black and brown
representation at executive and director levels, after
decades of zero representation, and new groups like the Black in
Fashion Couneil pledged to hold them accountable.

‘T'm not a great teacher for this, but I de feel that I've had an
awful lot of insight sitting in that room for four months,” Jacobs
said, echoing a sentiment voiced by other designers as they
emerged from their caves in Antwerp and Rome and Brooklyn.

Jacobs was as sanguine as he was in May, though perhaps
less keyed up. He had left the Mercer and settled in arental in
Rye with his husband and their dogs. He confessed, “I could be
here all the time”

And he still did not want to predict what the future of dress
might be post-pandemic.
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“ feel like I still have
stories to tell—
[ don't know what
they'd be right now.”

MARC JACDORS

PHOTOGRAPHS : CHRISTOPHER AMCERSTM ) AGMLIK

Portfoficly CHRISTOPHER ANDERSON
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"How can
[ domyjobif
[cannot touch
someone?”

HADEGE YAMHEE-C Y BLILSKI
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"Thara's always that quasti on—is fashion a mirear, or iz it an
eacape? [ think itsboth.”

Aftar apanze, Jacobz said, "When I weant out for awall, [ didnt
20 in jogging pants and meakers, [ wors amadk, it T got fully
drezsad, | had paads on, [ had a Celine blazer and Rick Crarene
platform shoea IfThad to go outforawalle, I'd patt on may fancia st
Bucldn ¢ coat, and I'd put on moy highe s goddaron hesls There's
nothing I'd lave to seemore right now than a gid, infull daglisht,
wallding dowm tha streetin a sequined dre se—just, youknow, with
amagk I don't reallywant to ez a givlin auniform. Twant to zze
hzalth worksarsin their imiformes, but I'd love to zz2 these strasts
filled writh people who are sxprezdngthemaslves,

"I don't want to me paople conforning. [ want to 2ee paopla
spreading their wings. And that's what I keep trying to say with
these posts I'm spreading iy wings, [in painting ry eyes, I
putting on g heels, and Din saying, YVou kmowr what? Thiz izthe
vrorld the way I zz2 it, and I'tn goingto live in thiz wodd, and T'm
eoing to go out with arnask oo

NADEGE
VANHEE-CYBULSK]

lz Readyfor theNurzsesto Talce Over Ingtagram

orfiremsnt can be very difficult for a hurnan

being," Madige Wanh se- Cybulsld azzerted when

wz zpoka in June, 8he wasz #ill in the Pariz

apartrnent where she'd spent monthe with her

huszhand and baby. It iz a cormfortabls apart-

ment in shabby Pigalla, but lifs insida and out
took on a considarably smaller divnens on whan paople wers
forced to stay at horme. "We were only allowed to go out for an
hour, and angtirne you went out you had to bring a form. 8o
thers waz somnething quite obstructive about it Cur freedam
wWas gone.”

By Avgust, freedom had became the mein fealing of the new
collzction that Vanhes-Cybulskd, the chisf of women's ready-
torwear at Harmés, had dedgned
ramatzlywith her taarm.

Hermézs haz alwayz zaid that its
custamer iz "moved by art, design,
senmality"—and "in the middls ars
tha creftarnen." The Birkin rmight be a
statinz handbag, the Caps Cod watch
with the double-looping strap amark
of coal tastz, but what finally distin-
puidies thesa iconic dedens iz arafts
manship, Monathalass, the brand ha.s
errployed zaveral of the most farmous designars over the years,
with varying results Jean Paul Ganltier's vidon for the honse
during the anghtz tipped the waftamanship frther toward
"Fashion," which, after the sublimity of the Margiala sra(1007-
20027, waz ke sdtting dowm to awhals fol e gras zerved up by
Erir Idle, VanheeCybulski, who wodced with Margiala at his
owm brand, iz the best wornen's designer to work at Hermée
gince hivn and armon g the wary bast working in fashion today.
What's different about her work, sepacially as he hasbecome
mars Farniliar with the renge and creativity of Hermés artizana,
izthat atits cors it's calm, Bure, she cen leap through the techni-
cal hoops, like the laather that mads up 70 pereent ofher spring

A tisticdiecton
Wome s ready- e wear,
Hermss

Joined: 2oy
Fublich t mdad zince: W0

Conscldated mvenue:
Est $7.gBinzou
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2090 callaetion, butthe resltiz somethinghoth fimetion al and
genmiong, never ovardons—liks a Bauhane design pazads.

"Befora the lockdowm, wre had already mads good stridewith
the spring [2021] collzction,” she told me, What they hadn't
Brished, they lat go. Bhewam't even sure howto make the rest
of acollaction. "How can I dormy jobif I canmot touch someone?
You fit clothes on abody; it's a vary tactile process,” she said.

Forinspiration, she turned ta the collages by Georgez Braque
and other sadymodemistemada out of non-artmatarialzlike
newspapar. "To bring a spacific finishing or proportion, it's
achially quits sagzy now with Photoshop and theiPad. ¥ou can
raduce thaimags or add ancther layer, and you can sketch and
addtoit. Wa could draps and then tak s api chure, and we could
work on the slhousttes.”

Bhe got the whols team to work thizway, collaboratively, on
a singls shared file. "Everybody was athome, so it was away to
kaepthe bonds I'mprivilzged, I have afamily. But the young
people onmy team, theyre alme in asmallfat, andit could be
quite difficult.’

Taro months later, when [ asked Wanhee-Cybulaki what
azpectz ofherlock dewm procese she'd liks to retain, she replied,
"Creative agility"

Bha told me, "I think we are actually entering the 91t
ceantry—now! The pandemic and itz conze quances are "proof
that wra havs totally intagrated into thiz g obalized civilization.
[ dem't think itz sbout going back [to what waznormeal]. Its
about how we can evalwve!"

[ adked herto lock ahead: "We'll sty more mdoors than out-
doors for the next dxto 18 montha, I think well belzszindined
totrawel. [tz almos like the public spheraiz hifting away, and it's
mars aboat bainginzide, 't not saping wa're goingto drassin
pejernasz. It's a quastion of clothes having a diffsrent function
inside, zo that's inters sting,"

Bhe addad, "Peaple ars alzolookdng for meaning—the balancs
of warldng in a resgpactful manner for myslf, rogy collaborators,
rouy country, and, of course, othercountri ez, Mors than ever, thers
iz definitely a whole context of valuse that has to ba creatad
through & garment.” That has bean frue for awhile, But, she tald
me, "it's accelerating

Vanhes Cybulski, whoiz 42, grew up in Lille, in northam
France,the dsughter of an Aleerian Mudim and a French Chris-
tian, and she has zaid her upbrin ging was "a great azsetbecanse
[ had abiggerworld tolook at! When we firat spoke in Junes, she
recalled that az a student at the Eoyel Acaderny of Fine Artz in
Antwrerp, dhe admired the sarly desiens of Baf Simons for their
"sharp" silhouetta,

"Itwazthe look that I liked sormuch,” she told me. "But I think
today awaorman of 00 wants something maore then alock!" More
and rmara, she wants to know that her dothes are sustainably
mads, Vanhee-Cybul dd dosm'tthink she hes all the anamversbut
feelzthatthe bigger the compangyriz, the more altraisticit should
bz, I mentionad that although fashion magesines are quick to
promots new designers or the latest perfommer or artist—
something they'we done for decades—they rarely doitt odayrwith
the sarne senze of mizsdon or dali ght ar di scovery.

"Ttatally acyes " sha i d. "They'we di d acated thermeelve 2 fram
the canter of grasity of fashion. I think publicationshawe lostthe
meaning of their jobz. Imean, they don't kmow angthing abeut
Fashiom! Thers are zo many waysto pressnt fashion , talk about
Fashiom, bring in diffarent subjacta"

VenheeCybuleld suddenly langhed and said, "Fou Jmow
whatz good about the pandemic? It'z that all thoze celebritizz
ara flushed out of the Instagram world, and it mors about
nurszz, doctors, the worman who gozz to the supermerket and

wrorks atthe checkout, That'zsuch & good shift!
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RAF SIMONS

Hazm't Worn a Piece of Fashionin Month sz

ornin 1958 ina small Belgian fown on the Duatch bor-

der, Raf Simonzis consideared onz of the most influ-

ential designers in the world, "Ha did sverything

befors anyone slze, and evarybody haz copied him,'

the stylist and writer Marie-Amélis Sauvd, wha

wrotkzwith Micolas Ghesquitrs, tald me in 2005, At
the time, Bimonz was Imovm mednly to the (then) iny world of
men'zfadhi on asthe person whointroduced & generation of men
tothe skinny black auit, (Hiz explenstion
for why he did the suit, and showad it an
non-agency model s, reflactz his dmple
and direct approach to most things: "It
wrazjust bacanze wa wars 20 anall”) Ha
want on to design women'’s fazshion for
Jil Bander, whers he redefinsd minirmal -
iz, then to Christian Dior and Calvin
Klein, with the portentz of dizaster of
hizlas shows, in 0o g, axddenly seens
ing prophetic.

Mo Bitnons has joine d fores swith Mivcda Prada. Their frat
collaction will be dvowm in Milan in 8 epramber, although detadls
on exactly how thet will happen have not been zettled, 84ll, for
any mumber of reasons, covib included, it can't came at amors
welooms time, As Ghesquitre told me thiz amamer, "That's e
ofthe best gecesz of news in our industyy for along Hme"

When Simons end I firsttalled, in May, noich ofthe world was
shut dowm, Hewaz in hiz apartrnent in Antwerpraldng the mo s
ofthe quist, "¥ou start to realizs what pou alrsady knew, ha told
ma "Forexample, in fashion, we work with dedgn tearnzand other
cornrrereial taame, ke marketing, Yours inolved in thiz thing,
itz fust ongoing, and yet you know the way it's going iznot axactly
the wegr pou like it But pou doit, I dow't kmowr what it iz, but some-
thing just sucks you into thiz systemetic kind of behaior Its
almost borng to talk about it, When to dwow, How to show And
b to build that up Everything we do right now 1z following a.
Hmeline thet iz i deulous, and wery often itz not ab out what you

Founderard creatie
director: Raf Simo ns

Cio—cmeative dimctor:
Prada Gozx)

Chief creatve officer:
Cabin ICbein Goné—r3)

Creatived iector:

Jil Sander Gog - 2!
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for twoyears, maybe.
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“Iwouldbefinetonot e wei bl
show something years, maybe. No prob o

Mow there'zaradicalideal

When Simonz started in
fashion, he didn't really
kriowr about all the strue-
tires in place, "1 £l [ really
wantad to zay something,
ennd [ didn't even think about
how it would evalve" He
thinks about the young dedgnars and wishes they
wold think about things in bigear temme, not just
about the o athes, He wants tham to challenge nooms,
even az he knowshowhard that iz,

"The alder generation i ght hawe the dedres to
changs the systern Mow it's poppin gup everywhears
Charrge the spstrm, chorege theszs e But, he zaid,
gvenifyou are the declsion-makerat o brand, nomat-
terwhat you want, "tho 22 decizonz are not mads by
vou alane argrnars. There are 20 merg other things
that cornz into the gehurs thet you carmot juat dakeit off!

Forthe past maonth, Simonshad been confaring with Blanca.
Guets Lua, the CEO of hiz brand, sbout what they could offer
for spring 2001, and they dzcided to relssus plecesfrom the
archive, It mads senze, they felt, becanze of the industry's pro-
ducti on challen ges and the fact thatit'sthe label's 25th anniver
sary. "all of us, becanze we're in thiz sy am, do way too much,
end now we are oblizged to dolass for zconomical reazons,' he
gaid, "In a way,its fantastic"

Simonzim't aure how this pariod will influsnce faghion, Freas
aszociating, he adeed, "Thare are all the s things peopls think they
nead, it dotheyreally need them?" He laughed. "I not ars
I¥nthe best person tatalk about thiz but hone stly L haven't wrarm
apiece of fashion in maonthe!

No problemo.”

RAF SIMOMS

DEMNA GVASALIA

Dizcuszes Fashion With Hiz Shrinl Ever » Weel

emna Gvazalia has been the reative director of

Balenciaga dnce 2015—ths first pareon from tha

former Bovist Undon to achisve much a parchin

fashion and the most important dedgn e from

that part ofthe wodd sines Valentina Micholasma

fanina Schlzz, the Mew York couturier knovm
dmpyas Valentine, who between 1928 end 1957, created clothes
of astond duing on gnality,

Oz was born in Kievin 1899 and fled dunng the Revolu-
tion; the other wesz bom 82 yearzlaterin 8 okbni, on the Black
Beza, where hiz farmdly endured Georg alz civil warin the serly ‘902
and eventually settled in Gerrnany What separataz tha lves of
thess two people—and explaing the

immenss gap in between—iz totali-  Crestive diector

tarianizr, of courze, It crushed the  Balenciaga

arnbitions of generations of writers,  Joined: 2oig

artists, thinkers, and, presumably,  Cwned b IEring

designsrs in the TSER as well azin oo e

the nationz of the Fastam Bloc, Est. $12B inz2og
Grasliahas showm, firstwith Wete- provicush: Head designer,

ments, the labzlhe founded in 2014, Vewements Gorg-ig)
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being scared of what
people will think, what
people will say. [ became
more true to myself.”

D'E hd M 3
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and more ammbitiously with Balendaga, that coming from a
repressiva gats wasnot acreative dead end—that the experiences
of fzar, i solation, propaganda, szeret polics, and bad dothingwasz
azvaluahle abirth sht az any in the Wast and maybe more rals-
want, given svarything that's happening, And he has proved that
even greathouseslike Balend aga need not depend for their aur-
wival on the weluzz and felings of the West, that they can goout-
gide for creative expresdon end actually thrive, Since Guazalia
joined tha 83-year-old French company, annual salezhase more
than doublad to $1 Billice,

Hiz clothes convey a senza of control and a sperssness, ocoa-
donally talen to extrerne s, with molded suitzand stercidal pff-
erz They don't attempt toring the umial aspiration bells, Tha
showes searn designed to throw you off yourbearings, [z athing
real, orizit fake? The spring 2000 show was zetin amodam
govarnment chamber, totally fabricated, with modalz clad in
democratic power dress. Wasthe show dishwbing becanze it
zeermed to norrmalizs the banal uniforme of power and therefors
powrar itzalf? A coll sague thought a0 "Diste gable—without hope."
O wazit a bit ke a politi cal merma, Bonrge bt not really fanng?
Than in March, shartlybefors thelockdoam, Guazali ainvitad ue
back tothe sarne space, now virtually blackad out with a deep,
dark chagn in the canter Exceptit waz a fiction, or a doubls fie-
tion, bacanze the chasm tirned out to be a shallow pool of patrol
mmads to look liks watar, and the namvative o dystopia, hanipal at-
ingyour ability to parceiva reality, craating what cybersacurity
exparts call "media rirags " ars tacti oz of Buesian trollz and pro-
pagandists Gvasalia dayswith these reference s constantly:

Thres years ago, Gwasalia moved to Bwitzerland, and that's
whers [ found hive in red d-ay, sheltering in place with hiz hus
band, the well-regarded musicien and cormpozer Lk Gomez, at
their mral homenear Zurich, Baforethe pandemic, he comrmuted
otue & month to Balanciags in Paris by train, He iz wamm, quick
tolangh, and extremely palite, He speaks seven langiage s, halds
degress in econ arvd oz end fashion dasien, eandiz 20,

Befors the pandernic even hit, he'd asked his creative team to
imagine whatfadhi o rightlock likein 2020, Toimagine akind
of fashi on tirne machine, What would the world need then? Wheyr
notrakes it now? Gvasalia zaid he pickad ayear in theforesssabls
future bacense our ovwn acczlaratzd period of change backzup
belisf in theimaginary, "W can #ill conm zct to it)' he said, "One
of the most impeortant things to uz [on the team] was the ideaof
reducing, bacanzs it's alzo sormethingwa'rs facinenow bacasa of
the pandemic. Dawe need 20 many products?"

Indead, budget cute az a conzequence of phmgng revennes
hawa foreed deslgnare everpwhars to be nimble. Grazsalia gase
hirnzalfthe challeangs of doingthe whole collaction in musainabls
fabrics—a first o the hous and sons from the slk bonbesine:
and sibeline s of Cristdbal Balandaga's day. "Mobodyradl] 222 muach
of the diffaranca, but it jus feels differant," he told me.

Hzhag al 20 been pondaring different methods of comrmmi cat-
inghizvision, namely, "the show!" Orwill shows go the way of dear
old bambazing and dibaline sven after it's safz to gpther again? "It
shouldn't alwagrzbe arepetitive ldnd ofthing, a dowakoas dur
ing Fashi on W, Fouhesre the 200 people who are invited tothe
show and 20,000 watching it onlina, And all thiz effart and
expensge of maldng thiz hugs sat and 20 minutee—that's the lon-
gad show e aver done "

He langhed. "It quits 2010, It dosm't go well with the whale
idzaabout the futirs " Digital iz one option, he said, but "I think
wre can alzo create mors experiential avents, where ... it's some-
thing that taleez dace over almgerperod, 20 the nvestment in
the seenographyactuallyrnel 2z sense, Andthe svent doemthasve
to happen anly in Pards"

Fazaliatalked aboutworkhe has done onthe izaie of identity,
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both personally and artistically. (T can tall you, I disouss it with
rruy dwrink svary singl aweak ! [ agked him again about the diffar-
ence at Balend aga—what had relzased that wonderful, chilling
remotanezzinto the wod d? ' gotrid of fears, Creatively, it really
halped me—1I stopped being scarad of what people will think,
what peopls will zay, [ beceatne mars trus to mypeelE”

ALESSANDRO
MICHELE

Cwns 25 BEdition g of Aliee’s Adventures in Wondeeand

nAugust | spoks for a second tims to Al szsandro Michel s,
Gueed'sphenomenally successful creative dive chor, who was
steging at his Umbrian sstate sbout taro hours from Rome.
Ewer since our first conwersation over Whatsappin Tune,
sorething had gnawred atrme.

Michele's approach has been called curatovial, medimal,
even excezsiva. But that'snot the feeling I oot during our first
measting, It waz innocence, Ha waz 2o gentle, sven draarmy
altheugh Lenawhizwork well snough, ones thing o convarsa-
tion mads abundantly dsar waz fust how roich Michels has the
suppart of hiz CEO, Marco Bizzarri. With-
out that backing, no designer could hase

Cmeativedirector:

Guech, since 2015 done what he did in 201 516 —s zzentially
Joined: 200z throw the baby out with the bathwater.
Owered by IETING Iichela's fFashion wag geely; it relied on
Hisoaiiing: vintage stylez; above all, it waz unszexy
Ese. $w0.5Bin 20u) Mothing could hawe been further from the

knowing g arnour of Tomn Ford's Gueed. It
wag a creative shift that worked, In the past five years, Gued's
revermezs have mors than doubled to$10.5bil o,

Where Ford sxpressed the growm-up world of sophi # cation,
Michals axprezses chil dhood—befiors we e spoilad by civilization.
By fadion! Ha shows many sgevdoy-chasts longaleevad dresses—
and, often, one or tero cutfitz goob cizing sth ority, like ametronly
oray it that appearad in hiz Fsbroary show, i chela's clothas are
not just differant from Ford's; they are the opposits. "From the
start, I waz nat thinkdng about fashion," he said. " wasz thinkdng of
tha baautifill shirtz on ourteachers, Dwazthinking of thebzantifil
thines I sawr on mymom and my granmy”

Michale owns 25 editions of Alices Advernture g Wirder
Iard, end, az countle ez eritice hawe pointed out, akey theme of
Alize izthe nzanity of adulthood. Which, of courss, he rejects
at the and. "Tlove that itizkdnd of a paypchedelic axperisnce of
your childhood;' he tald me, "Becauze I'mnotreally surs of what
izraal and whatimn'traal. It depends on your parepective, Fash-
imizapisce cfthizhnge story. [ always sapit'zafloorinbetaraen,
It's lilka the hole that Alics anters.”

Gueed's success affirme why trusting o creative's intuition, and
not markst data and survays, matters, Michels, who spant the
lockdowm in hiz Romean apartrnent, said ha talked to Biozarrd
sarly on about reducing the mumber of armmal showre from five
to just tera, He felt sxpoaars to so much fashi on was lassening
itz cultural power. "People don't care,' he said Above all he wor-
ried that the industry should hawe made changes before a crisiz
like the pandarnic hit.

Butthat najrets sometimes getzhimin troubls, Sweatars from
hiz Fabrary 20 & show half-covered models' faces with knittad
balaclawaz or yrankad-up hirtlene ces with an outhined cutout for
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Pradaatthe

bdiu kdiu show for
ParizFashion
eekin bdarch.

—

the mouth, "suggesting a post-
opsrative statz, as ons writsr
putit, Cne of thoss srrzaters—in
black, with aredlip cutline—led
to charges of racism against
Gued ayear later, when some one on Teitter postad
an Image of it as an exarnple of blackface, Bizzarr
Aew to Mew York for a mesting organizzd by the
dasignlegend Dapper Dan, who iz alzo aGue o pert-
nar, with corporats leaders and indusivity experts,
Thensstraonth, thebrand annomeed the $5million
Gued Changemekers Impact Fund with grantz for
gehnlarships and U8, nonprofits focuzed on creating
opportunitizz in diverss comrmunitisz,

Michele admits that all of thiz wa.z something of
an accident: "It'z something that happen ed becanza
[ wraz ignorent. I didn't know, Bag there iz alwayz a
time toleam, and [learmed alot [ fedl ngraelf really
on anotherland after that epizods. W ars getting zo
roach snergy,and we ere draringsomuchwith every-
body. [ want to zay thenk God thet it happened. We
know more than we kmew befors "

MIUCCIA PRADA

|2 Too Wize for Post-Pandemic Predictions

he latewriter Ingrid Sischy onee described Dinccia

Prada'z approach to dasign, or to most anything

that interests her, az "sparring and talking" I've

had converszations with Prada—bafors her shows

in Milan, averylon ghimch interdewin 201 4—and

baen awears of how open her mind iz But squally,

and with anice, swaet jab, she can reject an idea. Followers of
Prada ers ferniliar with sverpthing she has done over the past
three dacadss—she showed her firat collection 1988 o the age
of 24—but tobe confronted by her brilliances, even over Zoom,
izto again be raminded that fashion iz definedlees
by craft and mated alz then byrwell-thradhed ideas,
Un deniably, though, the Prads company iz at a

good, that we will all be better," she zaid, somewhat gnenpy but
thoughtful, "The intalligent will stay intellizent and will undsr-
stemd even more, and the onezwho dont cere or who are superfi-
cial will saythe ssene, 8o lat’s 222 ifpeopls learm somathing”

Bhe wamn'tinishad. "The otherrhetoric thet [ don't liks izthat
e are in amormnent ke aftear the war! Ttiz difficult to define, but
I hiewre the impression that the First Warld War and the Second
wrars momeants when peopl s were sameshow more inmocent, and
sothere wazareally pure joyand pleasirs during ths reconstre-
tion, Peope were dancingin the street when thewar was findshed,
I dan't zz2 heappness now, First of all becauss we are still undar
the threat and alzobecauss the wodd iz 20 complicated, so meny
negative things [ are sHll] happening, And of course the intamet
arrplifizzrnore thebad thingethan the good Boyoute constantly
aubrnarge d by negativity”

I said, "People often point to Dior's Mew Look in 1947 sz an
exarnpl & of a rebirth of creativity”

She wam't having it "I'm not negating that you can have
mormentzofdresdng up andtrying to cheer up, Of course that will
happen. But not lik e that moment—it wag zo different. I don't z22

any simileritizs with that
mmormnant,”
I mantioned Simons's cormr

i . : ;
turningpoint, The Lomnbardy ve ghor waz hit haed by BE]ng a rICh fﬂSh]Dn roent that the "pandernic has
the coronasimis, sand Miuceia and her hushand, d . ghaken vz out of systams” and
Patrizia Bartzlli, Prada's chiof axe cutive, hadinitially ’35|gnerr that IMarc Jacobz had zaid
focuazd, like many Italian business ovmers, on pro- something dmilar, Frada was
tectinglives and livalihoods, l H.IWH_}"S rEfUSEtD Ea'lk more practical, acdm owladging

Chiefdesignerand In a conference call last ab(:}u[ pl[:jll][]i:,S+ that thers'safadu on-show armes
co-CED: Prada month with financal ane- race, "Bazicelly az dad gners, we
dained 178 Lyrsts, Bartelli, with typical MIUCCLA PRADA arz at the servics of the com-
Publiclytrded candar, acknowladgzd the pany. And so if the company
since: o gevara affects of the reces dacidazit wantz to do 20 shows
Revenue: oty And then there iz Prada’s new pert- and accalerate—and thers will always bz somebody big that
Est. 208 in2010 nershipwith Bef 8irnons, which officially accelaratzs—then you have to accelerate." If you decide to zo

began ower the mummmer, It pror s2z both
sxciternent and the unlmowm,

When we spoke in July, Prada waz in the living room of her
Milan apartrnent, alargs, loftlikes room with books, artwork (a
huge Baldeszseri wasto herright), snd a.pair of deep-green aofas.
8he had on a golden-yellow alk dress,

She wam'tin the mood to ponder the ways the panderr cimi ght
chenge sod ety "Maybe what I don'tlike about thismoment 1zthe
rhetor ¢ of what will happen post-coronasimis—that wawill all ba
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amall, she told me, "yourisk to go out of the gratam.”

The systamn of capitalizrn, to ba exact, "We alzafelt thet therewas
too rouch stuff, too much of everything But dedgners canmot
changs the sconomic systarm. W can try todo less, be mors con-
srious of the enviroroment, but this iz 20 little compered to the
reduction ofthahnes wagts in thewaorld Any eritic shouldbarmers
deefdy political than just of the gystem of fashion, [ totally agres

with what may calleaguiz say | totally agres, Bt 1 sem rmiore cymd cal
in trying to undersand the difficulti ez of somethinglike that."
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Sohow will change come? "First of all, people should go back
towoting, [ know alot of pounepeople who zay, 'T don't ke poli-
tics, | don'tvote) And | sy, 'Ligen, thatiz aweyyou ceninfluence
politi ez’ Tha onlyzchition [ zea if pou reallywent to changs things
izta be mors political and dedicate mors time tothink aboutit, It
st be a.collective anewer”

Pradahas been invested in "the callective" dnce she joined the
Corrrnnmist Party az a univerdty student in Milan in the B0z,
though for young Furopeans at the time it was a pratty typical
thing, Politi ez clearly still anchors har, though she lmowsthat, az
afashion designer, she's comprori = d.

"Politics iz one of the things | care about most,' she zaid,
langhing, and added, "butbaing arich fashion dezsigner, I always
refuze to talk shoutpolitics, I don'twant to do paliticsbecanze
I arm a fashion designer who does clothes for rich paople, o
how can [ be apoliicien? The moment that [ eventually will
stop doing clothes and I changs jobs, actually I could do it
[ dopoliticzin all diffarent ways, through acton but never az
a daclaration.”

RE
KAWAKUBO

Didnt Stop Worliing for a inute

&w individuals havs had mors impact on how people
dreszthan Bai Kawakubo, the foonder of Corarne
des Gargons, Her experiments with patternmalking
in the zady '20z frmed the conventions of tall cving
inside out and lad to the method knowm az dacon-
structi on, That broken-locking dresz of yours, with
the dashad slzewes, can be traced back to her influsnce, Thoss
poprap stores? That toowas her inventi on in 200 4, though die
called hers "guerrilla” stores Idess come to her randormly and
intuitively—a crumpled pizce of paper
handed toher tearn becarne the basiz of
a drazs that cnunpled around the body

Founderand creative
director Comme

One of rop favorite collectionz—of all desGargons
collections—Featured 34 variations of ~ Founded:w7s

e garroent, askrt, Mo topzand duoes,  Cwned: Independentk
though some himny horn-shaped hats,  Rewenoe:

fhowm onaplywood ninweyina glded  Est $32obin2o

Parizzalor i 20032, itwaszafantactic A=

play of abatraction and and sz way toraull on mifonmdty, A smell
worman with a birdlik s build, Kaweakubo iz now 77 Shelivezin
Tikyo, and becanze her hudend and business partner, Adden
Joffz, whaiz alzo her trand ator, wasz in Parzin mid-Tuly, we did
thiz interwew by amail, Contraryto theimpression that Re Kisa
perfact enigyna, she revealed sorne arprsng things about haradlf,

Unlike mang of her peers, dhe didn't gopworking, "T srongly
Feox that once ] take abraak forn roy wrork of creation, [aron't be
ablz to zetback there agein, that Iwon'tbe able tomorre forarerd
anpraore, dhe wrots,

"To craate means toksep looking for something new all the
tirne, no matter whers you are, no matter what kind of dtustion
you ara in, and thatiz the truth, Sticking to thiz policy, we at
Comme des Gargonz hase had 20 pereant of our staff come to
wrork avery day tokaepthe compary goingwhile meintainingthe
utmost recantion of not soreading the viruz during thiz period
when the goverrrnent requasted peopls to 'stay hame' (never
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locked dowm'in Jeperi), Bz, tao, I went towork evary dey from
sarly morning to kesp working on creation az well az on admin-
istrative stuff of the compeny”

I agked howisolation and ssperation from Europe shaped her
sarly ideaas, "L hass always been outzoing | have visited a amall
villags in Pem, a.lMaazal tribe in Kenya, and numesronz citiez in
Furops and America and so on, [ heve never felt or thought Iwas
izolated or separated from angthing ever [ hawe alwayzbeen
Brae. It waz least expectad that you would ask me such a quas-
tior, zhe said.

The pandarmic iz wary hard to fathom, ht Kawraloibo hag acti-
allyzwoleed loss andfear in several collections, I askedhear how the
conzaquencas of the pandere c might affact the loak of fashion,
pethapenot imrnediately but latear?

"I nevar imagined or expected thiz gobal dtuation wa ars
Facingright now would o ome about, It feelslike what T hase built
in roylife o far hasvanished all at once, that I hawve to start all
over again from seretch, but I don't hase much time left to
raztors the lozz, Thers imn't any other way, however, sxcept to
stext working again in order to move forwerd, Having had such
atarriblz experizncs as thisz, people will mest probably conform
to live their live 2 within their boundariz 2, whi ch woul d in a.zense
keep uz o moving forward, And that iz what | am warried
about, To create Bashion and art, we nzed amind to do outra-
geousthings, tobe different from others, andtolet yoursalf go!

I told her that many designerehawe expressed frustration
with the "fashion system"—the wushing show scheaduls, the
overproduction, ste, Yet this iz not a problem she faces,
baceniza she haskeptherindependencs and craative freedam,
Whils designersliks Aleszandro Michals at Gueei are finding
their way back to making and dhowing lzzs, the team under
Eawalubohazbeenrepeatin gthe same forrmaula. of two shows
a year, taking wholezale crders, and making products. "In
other words, wa run a steady, well-zroundsd busdines:" az
Eawalkuboput it

"The fashionindustryhes derailad off its steady ¢ curse becanze
ithas murendarad to the worship of raoney and bean affectad hy
the masz media, which iz &l zo contrallad by Mammoniam, The
current situation is brought about azthe result ofhasing forgottan
the walus of taldng time in maldng good things and howr impor-
tant it izto make naw things, We must getback to our bagdez"

But basics for Kawaloubo mean something alightly differant.
Har warnen's collect ons in recent yeaars have been intentionally
ahatract. Az she hazdescribed her sprments, Mot an object of art
but el o not an item of dothing [ wondered, for her, what iz the
valua of abatraction?

"W live in a thme when diversity ismore appreciated then
gvar. Wa must approve and find weluezin different styplaz and
tastas: sasy clothes one can wear without much thought, low-
priced clothas, dresse s that uplift the spirit, uniforme, poizon-
likz clothes, ete, [ Kawalkubo meant polzon, o doks in Jape-
nezz; but hermeaning hers iz sormethin g "veary strong—nach,
roach batter than boring" 8o not necessardly bad.] I wish the
madia woul d Bght hard againat the worship ef money and sup-
port diverss idsaz andvalues!

8he hasnointention of making sesy cdothes, "] want to meke
clathes one st think about, zearch for, spmpathize with, and
shugele to wear"

At the zame time, har men's collactions are full of actual
clothes—playbul, progressiva, In & 2017 interview, due noted that
women have beeome mors conssrvative and men ars mors
exprazave, She told me, "Young men today are full of eneargy.
They try to exprazs thermeelves through what they wear, They
don't mind working extre hoursto get money to buy the dothes
theyliks. Onthe contrary, I arnn of 20 sure aboutwormnen, [ don't
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Karakubo back-
stage at Comme
des Gargons in

Paris inlanwmry.

“The fashion industry
has derailed
off its steady course

ingnet, sven spidergoun silk, Last yrear, MoCartney
zold aminority staks in her brand to LWIMH and
became a special adwvizer to chabman Bernard
Amanlt on ways for the hwory group to reducs itz
carbon footprint,

"Wa're locking at the world todey as mors uncertain than
gver, and obviously [ hawve thiz bittersweet moment—1I have a
full day ahead of rne, like L wouldif [ was just normally at weark,
and yat I'm not in the dty [ hawe time to do things [ wouldn't
normally doo It haz avery interssting, double-edged quality,”
she zaid, Sha's not sure when or how she will zo back to an
office, but she acknowls dged the wholerneszhastaken a finan-
cial hit on everybody in her budnezs Eighty pereant of her
srmployeas are womern, many of them mothers, and with kids
out of zchool, she's asking the obvious quastion s Thare'z a fair
arnount of wondering, "How da we manage thizin awaey that
vz can actually do ourjobs"

Ethical consumption—from the environment toinsquality—
wasz already a high priovity for
her company, but the pandermnic
haz accelerated that conversa-
tion for millennial consumers.
IMeCartney maybe well poizedto
tall to that trand. Sha thinksz 0,
albeit tentatively "Tone of uz sawr
thiz coming, I am driven by a

because it has belief systemn that will be better
for all of uz on Earth, if we can try
knowr whether they don't know what they want SUITEﬂdEI‘Ed o th c to have batter businesz models

orthey don't like to look strong, I fael frustratad
with thermn. They think they can fzht quistly?
Thiz trend swrounding today's wonien iz not
cood for my business, either [ want them to
exprass thermsalve sthrough what they wear and
fight against thizwod d"

[ adked herifshethought engercould everbe aforee for changs,
"Thiz warld iz fall ofinfustice and absurdity, [ put this energy of
angerinto creation, I get angry and work hard every day and
night. Thatzthelzast ofwhat I can do now”

STELLA
McCARTNEY

Might Mot Recognize You Anymore

"'m literally in amy fucking room whers | can get¥Wi-Fi. [H'sthe
camedy of life hare)' Btella MeCartney tald e in Tune. Bhe
gpant the lockdowrn with her husand and their four chil-
dren at their c ountry horne in Wiltdiire, "It's very scary for
everyone. Business iz affected drernati cally!
In sady February, the Bostorn-bassdmanagement conaul-
tancy Bain & Co.identifizd suatainability and aoclel responsibility
azidsaz strengthenad by the pendarnic and

adwized hoawry brands to take action Thiz  Rounderanddesigrer:
iznatnewsto MeCartney She izthe leader S eellaMcCannes

in sstainable and traceablefashion, apath Rounded: 2001
diztookwhen e founded her compengin.  poyghe bact from:
Londeon in 2000 and that shehasimagina-  Iering ford
tivalyrridensdin the past decads toincuds s oo
garmentzmads Fom recyelad bottlas, fish- Ese §pobinzog
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worship of money.”

REI KawAKUBD

that glightly mirrorwhat D' try
ingto dowith the Stella MeCart-
ney brand, It will help not only
the planst but the creatura s that
wz inhabit it with, and that iz
weirdly at the core of thiz whols frickin' s

Ieamvwhil 2, the dtuation with her sappliers changes daily It
soundzaz though there's almostnorogtine: "When youwaordsin
& mustainable way in any industry, you hase to be 2o rmach more
shead with timing [havetowodk three ar four yearsin advence
to zource mistainabl s wizcoze, for sarnpls.”

That makes it hard to plen for a spring collection that
nzzded tobe produced whil 2 the wordd went inta various states
of lockdowm, But MeCartney wasz, typically, ahead of the e,
"I startzd with the new collzction befors the show in March
and, funnily enough, [ had alraady zeid to my tzam, 'T dm't
want to ordar any fabrics thiz seazon, [ actually want to uzs
what wahave In the warshouszs "

Many degigners zee the panderi c az an opportund ty for a.col-
lzctive reset, to dow down, et others exe dheptical of whather
that can happen, MeCartney nadsted otherwize at frat, "Cur
industry should be at the forsfront of change, I zaid befors the
coVID-1G situation thet we've relled far too long on & sourdng
platformm that'shundredz of pears old, We need to shift. That goae
for everything—how youprezent acollection, how you price it,
b you words with the peod e who make that collecHon vidble,
huowr o zell it Eserything i sup for grabe b ght now”

Latar, when [ azked her aboutthe foture of Fad on Wesk, e
waz legz certain, "The fear forme iz that it really, reallywon't go
avray” Bhea langhed, "We'll justbe right back init."

InJuly, when we spoke, MeCartn ey waz jnstventuring into
the world of London, fzding strangs to ba back, "I went to a
rastemrant the other night for the first time in manths," she
told me. "I actually saer Phosbe [Phila]. But half the paople,
Iwazlike, Ilgromw that persom, [ couldn't remeamber narmes, It

wag =0 bizarrs.
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“When you work in a sustainableway in any industry,
you have tobesomuchmore ahead
with timing. [ have to work three or four years in advance
tosource sustainable viscose, forexample.”

STELLA MeCARTHEY
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“Thereareso
Linany brands that
47 arestupid, not

trying to move with
the times.”

HERBY | EA M- RAY D H D
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KERBY
JEAN-RAYMOND

[eMot Interestedin the Scraps

he fashion industry has never worked for me—like,

none of it, The wholezal e modsl, the press model,

nonzofithasworked)' seid KerbyJean-Eagrmond.

'Bndl dom't know ifthat'sbecanse ofwho I am,the

kinds of clothes [ made, whether or not my come

pary ever undarstood merchendizing, whether
our fan base waz willing to adhers to the zame rules that hawe
warked forlegacy brands ke Gued and Saint Laurent."

Jean-Fagrnond iethe 25-year-old fumder of Pyer M ose, armen's
and wornen'zlabel bazed in Mew York City. [n 2015, after sevaral
vears of mald ng contarmporary sportewrear—ijeans, leather jackats,
and the like —he bagan showing dothesthat reflactad Black har-
tags. Jean-Fagrmond had alwayereferencad Black culturs and his
own activiam to some degres, umally
with meszaging on a shirt, and gozpal
choirz wrers afaatire on his nanwragrs, But
that Septamber, Jean-Faymond went
Brther than ha sver had, He cormplately
abandoned the knd of dathing he had
been doing, which, in all honesty, lookad
like an sdgior verdion of Kenneth Cols,
andingzad showed dresse 2 inspived by the drape of choir robes,
axceptin pals blus and sunny pellow, and a T-shirt depicting a
Black man grilling food, plus anather outfit showing, inwivid col-
ars, a Black dad cradling a baby, Mot only did he reprezent "Black
people doing nonmal things,"ashe patit, but Jean-Ragrmond alzo
hald the dhowr at the Waskaville Haritags Center, anthe dta of one
of the country's first free Black conmmmitise,

Last Sapternber, he took over the Kings Theatre in Flathush,
thiz time with a 90-member choir. By then, he had decided to
showr whenewer he wantad to, countar to the indusgrypractics of
haldingtwo arthres shows a year Clozz to 2,000 people carms—
thecapactyafthe theater 80 did svery major fashion publication
azwell az penera-news outlats,

Jzan-Rayrmond waz at hizhome in Broaklym when we spake
inlats May The son of a Wew York City electrical tachnician
who amd grated Broen Haitl, haisz agreat mixture of inten sity and
drall bnvrmer,

"For my part, Pyer Mosswasintroducing a new generati onto
fashion that didn't care about fashion as much as activizm and
music and collaboration,” he told me, "Cur customer dozmn't
nead four collacti onz a pear. We stopped doing that, We did ane.
Wa aleo realized that our clisnt wamn't noticing all the nuances
that ware on our runway. For the most part, we have to post
zornethin g on Instagram fve ar sixtimes before peoplanotics a
graphic, for exampla.

"Cme of the biggest mistakes we mades sarly on wag that we
thought, Mz, wee're godeg o aorpete with Margelz, sith D,
Wa can't dothat,"ha continued "W weren 't the only stup d ones,
aither Thara ars so meny brands that are g1pd d—that ara just
tryingto grevback offthe exisinglegacy customer end not trying
to mova with the times" Today, mors than 70O pereent of Pyer
Maoss'shusinaseiz direct to consrner, via online zalez and pop-up
starss; the restiz wholessls to stores

It always smmazed me that =0 many young dasigners were
adwizadto shruichure their busine sze saround the wholazale model.
That systam was already falling apart bafore the pandar c hit,

Founder and creathe

director: Pyer Moss
Founded : 2oz
Cwned: Indepe nden dy

Al mles:

Undiclosed
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and now with all the retail banloupteias, meny of thoss brands
won't sur e,

"Who the fuck ars they getting advice fromi?" he asked, "And
why? Becanzs the person giving the advice iz azsociated with a
publication? It sonde reallypidiotic tarne. Have thozs individuels
gver run their ovm budneszes?"

Inlizu of ashow, thizfall Jzan- Raymnond hadhopedtohosta
driwe-in mowe; the film chroniclez Pyer Moss's devel oprment
since 2018, Thers may alzo ba a srprize paformance and a
poprup shop, Jean-Rayrnond, who doemt segment delivearies
by zzazon—he call sthem Cffering1, Offering 2, and 20 on—will
offeriterns fram th e Kings show al ong with newr things. They'll
ba aweilabls anline fram Oetober il the end of the year. Ancther
point of difference iz that the brand doem't generally allow
mark dowma by retailers. It prefers to buy back stock and then
create "archivel" sales arcund them.

Thanext tirne we spokes wazin Tuly, after the most inten e pro-
testz, "Mone of thiz arprisd me," he sid mildly [ mantionad a
racant sariezin Woerens Wear Daily inwhich the trads pablica-
tion had mwrveyed zome of the biggest appare]l corporations,
inchuding PVH, which owms Calvin Klein and Trenrry Hilfiger, and
Found that wary fewr had norewhites at exzentive and board lawels,

Jean-Rapmond said, "Dio e want to continue to buyinto and
azk for help B a systemn that dosmn't represent ud Az you can
sz2, most of these bosrds ars all whits, rno st of the creatiwe dirac-
torzarawhits, and when Black peopls are asked tohelprm thass
organizations, most of the time wa'rs treated the sarne way Africa
iztreated. Wa hawve alot of creative resources, and they take those
regources and sl thern sbroad.

"Sawrz e run into thi 2 weird conundmm, Do we playin, ardo
wrz plagrout? The obrvious answer iz e play out, but we don't hases
the resourcesto start budnesses.”

He paused. "Itz likethizfucked-upprizon systarm, you knowr,
It'z like baingin jail and being asked to join the prizon basket-
balllaagna "

He propozed that & cormpanyfind a groupspecificallyfor Black
and browm fashion brands, "It maan s leveling the plagingfizld,
Mot haning to buyintotheze ssdsting srsterne, it be able tohase
tharazourceztocreats o own gpstame, Thet'twhat the end goal
loakslike tore I don't think asking [corporati one] for scrapeis
thea right thing, Instead of zeraps, ask them for platfarms.”

REED KRAKOKK

lzLoolking for allewDesgn Language

arly in the lockdown, Reed Krakoff got into a roufins
of watching docuwmentaries, Warkdng from hiz owm
lig of neady100 titles the s6-pear-old chisf artis-
tic officar at Tiffary & Co. watched a donwrmentary
gvery night—on Milss Dawis, Eobert M otherweell,

the Amnalliz, Ay
thing ahout genfuses and arti-  Gpisfanisticofficer.
gang, and why they mada what ~ Tiffany &Co.
theymads, Joired: 2oy
'§W“&mfﬁﬁiqw?ﬂﬂ Fending sak to: LVMH
create some 50 signlan- :
cuage in my own littls g1.-‘&:::1'1::1, Papsr kel ESL REAR 200

Prsicuzh: Founderand
designer, feed IKraleoff Goo-igd
BB e Credr e JImCeer,
Coach fogd-xorg!

latz at night,' he tald mea in
rid-Junz frorm Connectcut,
whers ha wag living with his
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T ReedHrakoff

wife and four children, He wanted to keep hiz mind moving
forwrard at a tirne when sverything falt frozen,

Krakoff izused tothings moving He spent 20 yeers dedgning
clothingand accsssorizefor Coach and then hiz ovm eponymaous
label. The Mifany gz, though, is samething elze: aleadingralz in
redafining one of Armerica’zbest-knowm statiz spmbdls, an et
tut anthat goz shack t01237 and hasbean behind msj or innova-
tionein marksting, For sxarmpls, the "Tiffanyblus" packaging first
adoptad in 1851; notably, the modem, high-zat engprement ring
{1286);and the extracrdinarywork ofa dusteroflagends, indud-
ing Jean Bchhunberger, Elsa Peretti, and Palarma. Picaszo—the
kindz of people you mi ght watch a dosumentary about,

"With Perett, you think ofthe bane cuffe—thers may not be a.
mors farmous piece of jewalry Krakoff said, "That was done
g0 praars agn, [Hzincradibl e Andit'z azwalid todayr azit wazthen"
But the singularity of the cuff points to one of hiz bigger chal-
lenges: how to restare Tiffanys image az 2
dasign pecasetter.

Biefors the lack dowm, he wazwzll on the way:

enginsering at the Hme—first opened 80 yaare ago, Krakoffiz
working with OMA, the architecturs finn co-foundad by Rem
Kodhaas At the same time, Tiffany hes a panding $16.2 billion
saleto LVIMH, [tehard tothink of a.creative director whahas that
kind of scope or responsibility, but Krakoff iz & serious, broad
ga1zed man whoss intarestzrangs fomphotography to architee
ture Che's on the adw sory council of the Glazs Housa),

"Your guesziz ag good azmine what the new norrnal will be ' he
sadd, "But toknowwhers things are going, [ can only think of it as
& craative parson, as a dedgner It's really important to meaks
thingzthat havre alonglife to tham for allthe reasonz that peopls
tall: about, Jewalry fits into that idzal, You can make something
by hend and useit and haveitbe ameaninghl pert ofyrourlife—as
arnarker of an accomplishment or s relationship, You hesre it o
whaolz life and then perhaps pass it down, That, to me, iz whers
the world's going in terms of ooy

CLAREWAIGHT
KELLER

[Cmows That Time l2the Greatest Luxury

he Englizh designer Clars Waigh t Kellsr izintarestad

inrethinkingwhat, sndwhorn, she's dedzning for.

"There iz a. wornen who iz being loft behind

the'zlatz 20z and up. Bhe dozan't fael pert cularly

enod about walking aroundin ahoodis or a sare at-

shirt all the time, Az a wornarn, you sort of evalve

your style and you hawe over the years a callection of pieces,

You're alweys looking for thet ane

thing—anaw coat, anew jackst. You

roight wear it and then put it away

for five yaars and come back to it

and wrearitin a diffsrent way, Thoza

ara the things that are forever and

are #ill relevant, [ don't think peo-

plzare dedgningfor thozermoments

angrnore” Bhe ought to know, hav-

ingwarked at Calvin Elein, with Tom Ford at Gued, and, for

Imany years, as craative director at Chlod, Bhe recantly resignad
from Givenchy after thres years az creative director,

Wi ght Keller spentthelockd owm with her Amnerican-b com hus-
band and their three children o theirhame onthe Cormdsh coast,
She revalad in the pleaaws cfhasingtime to think and dascribad
sodanlyin our conversations this spring why forerard-thinld ne
designers actually haswe a hard tims thinking about the futrs,

"Suddenly the one thingpouuzed to call 2 iy —timea—izin
sbundance, At Givenchy, I trasrelad between tero it es"—Lond on,
whers her family lives, and Parie—"carving
out any mamneant for myself woul d feel ke a
guilty pleasurs, [ had 20 moach to organize

Frevious b: Grenchy's
first female ares i
dimeceer Gor-a!
Famner creat e dirsctar:
Chioé Lo~ 7, Pringle
of Scotkand ool

startingwith overhanling the Tiffany arship on “YDUI‘ gUESS iS batwesn the two places, and [ was quits
Fifth Averme, made famouz by & Givenchy clad . focuzed on that, Borsdom letz your mind
Audray Hepburn noduing mba%rDanishbef?;re itz 45 gDDd 45 mine drift, And that's something that grver:,rme iz
windowrsz, The ar::hite l:tlju'al lftndmark iz now Wh at [h enew sccme'.flvhat af::raid to say Becauss T:here's thiz
clozad for renovati ony, whi chwill take about twra : - sthozin fshion of constant creative output,
more years—parhaps fortnitous thming, sinee n{)rmal W]" be+ But ['mn not sure it's always conducive to

retadl foot treffic has taken o hit for averybody.
Tha Crozz & Crozs building, which featirazthe

spactacul ar, colurn-free main floor—a feat of
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REED KRAKOFF

thinking deeply
Liks many of the degigners I spoka with,
she worried about the intrudon of analytics
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“There’s this ethe
in fashion of const
creative output.
ButI'mnotsureit's alway:
conducive to thinking
deeply.”

CLAIRE W BSHT RELLER
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into the meking of collections, "Things really rarnpsed up about
18 years ago, and just hefore the recezd on, thers was thiz whls
buildup. It wentmental, allowingrmich more merchandizing and
soonciicsto penetrats further nto the creative process Evenif
2008 wag a bit of a resst for the industyy, svaryones waz 2o 2ager
to recover busine sz that wa jus remume d the pace again "

She recalled her time at Gued under Ford, when thingswere
sirapler: "We would st with simerchant onee the collect on was
done and just befors it hit the showroom, Cne mesting with
one person. Wea might add, say, sight things to the lins. One
converzation, Mo chart s,

"That'sthe pert that'zhard az a desdigner, It can't be analyzad.
It'z somethin ethat feelzright, a gutin stinet, very hard to define."

RICK OWENS

Knows He Shouldnt Say This, But ..,

putin aprezsreleass thatit was one ofthe besttime z of nay

lifz, and rrgr prezs offi e told me, "Wl you'd better not zay

that, " Bick Crrenstol drne, "Tou hase tobe 2o carefial abonat

grerpthingyou saynow,and e alwayz bean 2o 1nfiltared,

and I've always mads it a point to ba 2o parsonal ahout

ererpthingthat I zap Butthe woddiz a0 different now, and
thars are 20 many ways to offend peod 2 that 1fze] liks Iin train-
g ryrzalfto appre semgreelf aztime goezan”

Crarenz’s original fashion haz bean charactarized as "drippw,
“monotonous, end "pessdmdstic, end that's straizht from the
designers mouth, In 2002, after nzarly a decadz in budneszin
Loz Angelas ha brought hiz dingy insectlike slhousttes—tohiz
many Hollywood fans, a "oult"—to the Mew Tork nuvway Ha
didn'tlinger, though, Within twao years,
he and hizwifs, Michile Langy, had set
uphome and gudioin the center of the
Pariz Qld Guard, in a building in the

Founderand designar:
RicliOwens

Seranth Arrondizzarnent, where Owens Founded: s

pickad up hiz pace, The basice didn't  Cwned: Independenthy
change—he still favors tha look of  Revenoe

dizzipation —but hiz sxperiments in = Est $14olfin 2o

modarmn draping and construction

bacarmes nothing shart of breathtaking.

Today, at 57, Chirenziz one of the varylast of the bignameindes-
pendents still standing Heiz alzo a most-liked guy—funny,
accesible, always upfor a.rap on brutalizm, Or Kizz We spoke
in June, shortly after Italyreopensd itz hardars. Ha waz an the
Lido,in Werd ca, before driving to factor es inthe region to check
on production, He and Lanay spent the lockdowm in Paria

"Itwasuniquafor uztolis underatres and read postry, he said,
"Tt'z excitingtobe ablato approach thinge fram anew ang e—that
probably sounds douchey—and to be able to reset a little kit
although [ don'thevs half azrmech presairs asthoze other design-
arz working for b o cornpenie 2 dowith alat of woi ces to answesr to,
Putbaingindependent gvesme awhdlz other st of presares

Although Crrens rarely comaments on politics and aodalismes,
hiz vz hars nonethelesz allud e dtornattersliks divnate change.
Bolwaszcudousto lmow how he, of all designers, i sht respond
to images of ernpty streets, peopls inisolation,

"Iwrazthinking of the next step. What happens after a.crisizlilkes
this? Inthe pag—thare izthe sasy sxarnple of Tior aft ar the 8ac-
ond Wor d War and howr, after 20 much deprivation andrastric-
tionz on fabric, the reqpones wes thiz grend gestures of usng 2o
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mnany metars of fabr o, Thet wasrzally exciting, And [ don't think
it waz sxciting fust bacanss you wers abla to be consplnoudy
sumptuous, Thers wes more to it Thers weaz a zense of bravado
and wit to that geshurs, And It thinking, That @ absolue b mot

Crarenzfasls the waight of respond bility "Theword respors el
#win fashion—we didn' heors thet ten, 15 yearz ago, And now e
do. That'skind of a great thing Swwre, it can bz o ginrmi ok for alot
ofpeode. Imean, people havre jramped on the sustai nability band-
wagon, But az Far az grr ckes oo, that'’s a pretty sood i ke
If only & parcent ofit iz suthentic, that's already a win!"

But can anything dutifiul ever be stylish? Owenz in't surs,
"Aftar thiz whols exparience, responsibility iz something that
people are goingto think about, [ don't knew how its soing to
manifest in dothes, sxactly. It won't be withy, Ang real chic has
alwayzhad a.senze ocfhumor Almoa atouch of camp, bordering
onridiculons!

He'ztrping to anealyzs thingslog cally, "There's an Italien house
['mnot goingto name, and [ watched for anumber of years what
thay did. Thiz sxprasd in of recklazzworacionmess, The meszage
waz We're taldng the most exqui site things and piling them an
topof sach another' Theywers saying, "We don't hawe the timenor
thenecezdtyto sppreciata tha walue of all af the slanents' It was
thrilling, it waz attractive, but T was thinldng, This & raorally
wnoreg You aredelberately overboldng the vabe of dedivichial
bamutffiel fheings." That bothered him, but he lmew it made hiz
owm path ol sarer.

"Fadion will alwagzba 20 parcent stahiz," he zaid. "Thers ars
goingtobe different way s of eapressing atuz—intallz chual statuz,
Brniancial statuz Margsla was the perfect sxarnple of an anti-
statuz statiz, He had more statns than statinz. ¥ou wers sayping,
T'm abowe statuz, when you ware Mergels, whichiz jus another
Formn of status Even in an attmosphers of humility and respona-
bility, thase wha showr it will be tha most lnenble of all"

He pansed and langhed. "Feah, that's opmical imn't it?"

Perhaps, but his gratitude showed through, "Thesre thiz bean-
tiful space in Parizwith frees, and I'mreading One of the writ-
erz [ waz readingwaz Edrmund White, hiz novel The Faresell
Syerpdorgy, [t about letting go end negotiating death, [ waz
alzo listening to Salomes, my fevorite opera. In an opera, thers's
umally a fantastic death scene, and Owanshas found comfort
in the storias. "Wa are testering on the edge of pozsible annihi-
lation. Howhawvewe done it inthe past? How did Whits negoti-
atz the death of hiz lover? How did Salome dzal with the rejec-
tion of John tha Baptist?"

Crrenz haz been plowing through bodkz he's never had the
chencetoread, He'sbeen enjoping the sun, making beantiful din-
ners with Lary, lishting the candlez on the terrace svery night,
and keeping track of hiz idsas. "1 hawa listz and listz and lists.
Magerliste and aablista And I haselistzthat I%e done for the past
ten years with a aiblist thet pertainzto the next collection, They're
jua waird little notes to myzalf” He addad, "I doXeroxes of my
past collectionsz and then I draw ower them to zee where I'll go
next, Thoss are my fira notesto start.”

At the mament, Ovwenz and hiz tearm have been organizing a
di gital showroorm to zall thair spring 200 offarings, which wazin
the works before the lockdowm. He dansto present thos clothes
in same intimete format in September and then produce amall
batchesfor storas,

Crarenz zaid, "I beliswe in fashion shows, for awre. They'll come
back. Feople nead to coll zct together and be duouldertoshoulder
watching something tranzcendent. That will heppen forever

He addead, "I wasz walking through ths Eszplanads a fewr
nightz agn hers in Paris, and it was full of kidz sitting an the
grazs" There had been demon strati on 2 throu ghout Paxiz that
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waak in support of Black Lives Mattar and alzo protestz againat
the French government, "It waz glorious, Just that zense of
unity Evsrybody waz cool, but somewhere bensath it all, they
wars clingingto sach other”

NICOLAS
GHESQUIERE

Juzt Wanted to Stayin California

t'z gitiking that two of the ozt moving shows in recent

times, those by Marc Jacobz and Micolas Ghesquidre at

Lo 2 Vaithon, ezzntially took dace inlarge smpty boxes,

The frst involved dancers; the other, charal singers who

formed alivingwall of figuresin historical drezs at one

end of the Vaitton space. There wazno tedinology, no
setz, nothing to break the connection with the audisnce.
Az Ghesquidre said, "t waz about beingwith people —whowere
dancingtoward pou, whao wars singing af yon”

Tarowrezks affer the Vaitton show, which wazheld in Pariz on
Idarch 2, paopls acrosz Europe began to axperisnce what it waz
liks tolose hnman contact except through svreens end phones
annd the odd aria performead from a na shbor'zbalcongy.

Ghesquitre, lean, derk-haired, with & warnmn amile and a
watchfllook, is 44, He hasbzen the creative diractor af Vaitton
dnee 2013, and before that he spent 15 years of Balendagatum-
ing amagical narmes thathadlargely a1coumbed tothe licensing
garne into e coveted brand with stovez end handbags, and alzo
one with arsputation forrisk taking,

When we spoke in June, Ghesquiére was ot an apartnent o
the Left Bank he uszes az an office. Hiz
hiorre iz about 48 rrinates mita de of Pards,

nights, with alot of drinks)" Ghaequidra said, "We ware quastion-
ing ouraslves He echoad what 20 many of these dedgnars zaid
to me. He and hiz cohort alzo bemoaned the lozs of creativity
at the hands of modem distribution methods He mentioned
Waitton's shows, which, since the late anghts, when Jacobz waz
ereative dirsctor, have tppically incudsd huge andisnees and
sorne shock-and-ee element, like a real locomotive moving
insidsthe Louvrs. "It'z crazy tothink ofthe extravagance of what
wz did forthe last decads"he zaid. "Wasit right? Yes,itwazrght
bacanzz of the attention that fashion
hazreceived Butthers are meng other
reagzons why it waznotright."

Hiz self-questioning makes sanze,

A rtisticdirectoraf
woren's collections:
Low's Vuibeon

Joined: 2oy Ghesquidra's caresr spansz the most
Cwned by: LVIH disruptive 25 years in fashion'slong
AR histary. In 2001, Balenciags was
Est. fnigBin2os bought by Gued Group (now Eering)
Previcis b Credfive in ths fashion swespstakssz led by
director, Balenciagh Bernard Arnault of LVIMH and the
fogy-2oi2) Pinault farrily, along with Tom Ford

and hiz partner, Domendeo De 8alz, In
2005, Ghesquitrs told Womers Wear Daly, "My biz challangs
now iz to maks Balendagabecame a.brand and give the feeling
that wa can faed the stores like a brand” A few yaars later,
though, asif balking, hewas holdingintimats ninweyprasante-
tione for a rel atively zslact number of editorz and buyers,

Ghesquitre im't nodalg e Heizen intensely curious man, as
hizwork tendsto show, But hiz privileged position in fashion
overthe pad two decadeshes all owe d himn to e how the power
of dagignershasbean dramaticallyreshaped by nawear devalop-
mentzliks zocdal media,

To put it anethar wag: When ha wag creating trand after trend
in the first decads of the centary, he waan't warying about alzo-
rithms, "B ocial me diai svaryreazaming for al ot ofbusinasspeopla.”
He told me "But what dosz it meen, sxactly? OFf course, behind

every phone there iz a humen. But algo-
cithine elso duve what peode like, what iz

and he spent the lockdowm there with “It’s Craz}r the maoment to do things. I hava doubts
dozs friends, the stylist Marie-amélia : abot the ultirnats impect.” He wondars if
Saurvd and the dasigner Julien Dozzana of @] [h]n k (:)f the the algorithre will kill the posdhility for
Paco Rabarme, Hatoldme hahad zona ta real smotions, risks, nuprise moments,
Loz Angeles zoon after the show to help e}{tra\fﬂ-gance He broke into a langh, "Tf surprizes
with a friend's wedding dress and to pre- : don't sxdat, then I'm quitting ['mlocddn
pere for the I et's Costume Institute gala, Gf Wh atwe dld f(?’r Eor another job." & - E
of which he waz co-chair He wam't in [he Iast decade

L A. twro minutes whan ha received an
urgant call froma biz fiends: "They said,
'Cany we gotoyourhouss? Theres going to
bz a lock dovm. "

" said, "You guye are crazy Ibs never
soingto happen, I'm stapingin Califormda,
It'z 20 cool tobe here" Gheaquidre amdled,
‘andthen ten dayslater, [ wazwith them."

Thay cocked, cleaned, and gardenad.
They cut down tresz. He mentioned a
noval by Frangoisz Sagan, Les Fama-
Fuzymets, to convey the sense of carnara-
darie and, as well, the isalation they £t
Titled Evgsdor in English and zatin164o,
the storyiz sbout Four Per d ane whe, hase
ingezeaped to the countrysids, don't real-
izz the Genman ocoupetion hazbegumn,

"Wa had alot of nica dizcuzsions, long

Ghesquigre dirctzand photographs his
fallswinterzozo campaizn inuly
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The Cut, 04.09.2020

Miuccia Prada & troppo saggia per fare previsioni post-pandemia
“Gli stilisti non possono cambiare il sistema economico.”

*Una versione di questo articolo é apparsa sul numero del 31 agosto 2020 del New York Magazine.
D1 Cathy Horyn @CathyHoryn
Cathy Horyn é critica di moda per The Cut.

Fotografia: Molly SJ Lowe

La scomparsa Ingrid Sischy una volta descrisse I’approccio di Miuccia Prada al design, o alla
maggior parte delle cose che le interessano, con le parole “bisticciare e parlare.” Ho avuto modo di
conversare con Prada — prima delle sue sfilate a Milano, una lunghissima intervista a pranzo nel
2014 — e mi sono resa conto di quanto sia aperta la sua mente. Ma anche di come, con un affondo
garbato e dolce, possa respingere I'idea. I seguaci di Prada conoscono tutto quello che ha realizzato
negli ultimi tre decenni - ha presentato la sua prima collezione nel 1988 all’eta di 39 anni — ma
confrontarsi con la sua mente brillante su Zoom & un ulteriore promemoria del fatto che la moda
non & tanto definita da artigianalita e materiali quanto da idee ben sviluppate.

Innegabilmente, tuttavia, Prada intesa come azienda si trova ad una svolta. La regione Lombardia &
stata duramente colpita dal coronavirus, e Miuccia e suo marito Patrizio Bertelli, amministratore
delegato della maison, si erano inizialmente focalizzati, come molti imprenditori italiani, sulla
protezione di vite e sulla possibilita di sussistenza. In una conference call del mese scorso con gli
analisti finanziari, Bertelli, con il suo tipico candore, ha ammesso 1 gravi effetti della recessione. E
poi ¢’¢ la nuova partnership di Prada con Raf Simons, che & iniziata ufficialmente nell’estate, e che
promette cose entusiasmanti e sconosciute.

Quando parliamo, a luglio, Prada & nel soggiorno del suo appartamento milanese, una grande
stanza simile a un loft con libri, opere d’arte (un enorme Baldessari alla sua destra), e un paio di
divani verde scuro. Indossa un abito di seta giallo oro.

Non & dell’'umore per riflettere sui modi in cui la pandemia potrebbe cambiare la societa. “Forse
quello che non mi piace di questo momento & la retorica di quello che succedera post-coronavirus —
che saremo tutti buoni, che saremo tutti migliori” dice, un po’ scontrosa ma pensierosa. “Quelli
intelligenti rimarranno intelligenti e capiranno ancora di pit, e quelli che se ne fregano o che sono
superficiali rimarranno uguali. Allora vediamo se la gente impara qualcosa”. Non ha finito. “L’altra
retorica che non mi piace & che ‘siamo in un momento come dopo la guerra.” E difficile da definire,
ma ho I'impressione che la Prima e la Seconda Guerra Mondiale siano stati momenti in cui la gente
era in qualche modo pit innocente, e quindi ¢’erano una gioia e un piacere veramente puri durante
la ricostruzione. La gente ballava per strada quando & finita la guerra. Adesso non vedo felicita.
Prima di tutto perché siamo ancora sotto minaccia e anche perché il mondo & molto complicato, con
molte cose negative che [ancora] accadono. E naturalmente internet amplifica di piu le cose brutte
che quelle belle. Quindi si & costantemente sommersi dalla negativita.”

Dice: “La gente spesso indica il New Look di Dior nel 1947 come esempio di rinascita della
creativita.”

Lei non & d’accordo. “Non nego che ci possano essere momenti in cui ci si vestira eleganti e si
cerchera di rallegrarsi. Certo che succedera. Ma non come quel momento — era molto diverso. Non
vedo alcuna similitudine con quel momento.”

E Dior, non per colpa sua, non sapeva delle notizie 24 ore su 24 e dei social media.

Prada osserva: “La mattina, cerchi di leggere questo, quello, ma come fai a leggere tutto? E la mia
piu grande frustrazione e anche uno dei temi pit difficili. Eil principale motivo per cui la gente si
concentra sulle piccolezze. Perché cogliere il quadro completo & difficile e quasi impossibile. E le
persone tendono a chiudersi.

“Devi pensare. E non & che puoi avere una risposta rapida per tutto. In realta, non hai una risposta
rapida per niente.”



Menziono il commento di Simons che “la pandemia ci ha scrollato fuori dai sistemi” e che Marc
Jacobs aveva detto qualcosa di simile. Prada & piu pratica, riconoscendo che c¢’¢ una corsa agli
armamenti delle sfilate di moda. “Fondamentalmente, come stilisti, siamo al servizio dell’azienda. E
cosi se ’azienda decide di voler fare 20 sfilate e accelerare — e ci sara sempre qualcuno di grande
che accelera — allora devi accelerare.” Se decidi di fare le cose in piccolo, mi dice: “rischi di uscire
dal sistema.”

Poi continua: “Anche prima della pandemia, abbiamo sempre detto che era troppo. Ma non &
perché ci piace fare dieci sfilate - non & cosi. Ma, ancora una volta, & la globalita. Devi essere
dappertutto, perché 1 tuoi clienti ti vogliono. Devi farti vedere. Se ti interessa solo I’Europa, significa
che hai una mentalita ristretta.

“Inoltre, non possiamo dimenticare che viviamo nel sistema economico che creiamo — chiamiamolo
capitalismo. E questo che domina gli eventi. Quindi non vedo tanto facile [cambiare il sistema
moda]. E una speranza, naturalmente. Sentivamo tutti che la pressione era eccessiva, e sentivamo
anche che c’era troppa roba, troppo di tutto. Ma dobbiamo essere pronti a mettere in discussione il
sistema economico. Non & che gli stilisti lo possano cambiare. Possiamo cercare di fare di meno, di
essere piu attenti all’ambiente, ma & pochissimo rispetto alla riduzione degli enormi rifiuti del
mondo... Qualsiasi critica dovrebbe essere piti profondamente politica, invece che attaccare solo il
sistema della moda. Sono del tutto d’accordo con quello che dicono 1 miei colleghi. Completamente.
Ma sono piu cinica nel cercare di capire le difficolta di una cosa del genere.”

Allora come avverra il cambiamento? “Innanzitutto, le persone dovrebbero tornare a votare.
Conosco molti giovani che dicono: ‘Non mi piace la politica, non voto.” E io rispondo: ‘Senti, & il
modo con cui puol influenzare la politica.” L’unica soluzione che vedo se si vogliono veramente
cambiare le cose & essere piu politici e dedicare pitt tempo a pensarci. Dev’essere una risposta
collettiva.”

Prada si & impegnata nel “collettivo” fin da quando entro nel Partito comunista da studentessa
universitaria a Milano, negli anni 60, anche se per i giovani europei all’epoca era una cosa
abbastanza tipica. Chiaramente la politica & ancora il suo fondamento anche se sa che, essendo
stilista di moda,

& compromessa.

“La politica & una delle cose a cui tengo di pit”, dice ridendo, e aggiunge: “ma essendo una ricca
stilista di moda, mi rifiuto sempre di parlare di politica. Non voglio fare politica perché sono una
stilista che fa vestiti per i ricchi, per cui come faccio a occuparmi di politica? Nel momento in cui
smettero di fare vestiti e cambio lavoro, potrei effettivamente occuparmene. Faccio politica in modi
completamente diversi, agendo ma mai come dichiarazione.”

Le dico: “Una delle cose che ho amato di questo progetto & sentire quanta passione hanno gli stilisti.
Voglio dire, lo sapevo ma —”

“Cerco sempre di pensare al perché I'idea della moda pud essere in un certo senso imbarazzante.
Eppure, anche se ci sono cosi tante persone che adorano la moda, per qualcuno la moda & qualcosa
di imbarazzante. Probabilmente perché parla del tuo corpo, della tua fisicita, della tua sessualita —
per definizione, & cosl personale che probabilmente le persone non vogliono parlarne. Quindi non &
come fare una sedia. E molto piu difficile fare la stilista di moda. Per farlo bene bisogna pensare
molto.”

Sapendo che probabilmente non parlera della sua collezione con Simons, chiedo a Prada del loro
processo di lavoro. Lei scuote la testa. “Abbiamo appena iniziato a lavorare insieme per cui
sinceramente non ho niente da dire al momento e specialmente senza di lui.”

La primissima collezione di Prada si trova su YouTube. Vale la pena di guardarla, principalmente
perché & molto diversa — pitt semplice, pitt disinvolta — di quello che cui & diventata famosa in
seguito. Diverse modelle erano piu vecchie. (Quando le ho chiesto nel 2014 perché non avesse
mandato in passerella modelle piti vecchie — una tendenza all’epoca — mi ha risposto che era un
“cliché.” E che ’aveva gia fatto.)

Mi racconta che, dopo quella prima sfilata, le persone in azienda e intorno a lei “decisero che non
ero una stilista di moda, e che dovevo esserlo di piti.” Lei ci provo per un po’ e poi smise.

“Dissi: ‘Sentite, adesso faccio quello che voglio. Okay, non sono una stilista di moda, sono quello che
sono.’



“Inizialmente, a nessuno piaceva quello che facevo tranne, diciamo, alcune persone sofisticate che
mi promossero. Per chi ama 1 classici, ¢’era qualcosa di profondamente inquietante, e per le persone
all’avanguardia, non era abbastanza all’avanguardia. E in realta adoro essere a meta strada tra
dispiacere alle persone ma probabilmente intrigando tutti. Fare qualcosa di normale che sembra
profondamente strano.”

Fa una pausa, distogliendo lo sguardo. “D’ogni modo, siamo pronti per una nuova avventura.”
Prada e Bertelli hanno due figli e nel 2018 il pit grande, Lorenzo, che si & ritirato dalle corse
automobilistiche, & entrato nell’azienda di famiglia in qualita di responsabile marketing e
comunicazione. Le chiedo in che cosa il pensiero del figlio sia diverso dal suo e da quello di Bertell..
“Di sicuro, ha una mentalita diversa. La globalizz\azione, per la sua generazione, &€ normale.
Comunque, non & che voglia tanto parlare di lui. E bravo. Sitamo molto contenti.” Prada non parla
quasi mai dei suoi ragazzi. “No,” dice con una risata, “perché non vogliono che ne parli”. Ma
aggiunge: “Di certo, hanno un modo diverso di imparare. La letteratura &, per molti giovant,
qualcosa che non conoscono. Dico, ‘Come possono vivere senza?’ Se penso a quanta & stata
importante la letteratura per me, ho imparato la moda attraverso la letteratura e il cinema. Ma
ovviamente ci sono molti modi diversi di essere colt1.”

Accenno alle proteste di Black Lives Matter e al problema della maggior inclusivita nel settore.

“I miei pensieri sono pitt o meno quelli che le ho detto prima”, risponde. “Non basta dire: ‘Siamo
democratici, e ovviamente siamo contro il razzismo.” Non basta. Bisogna essere piu proattivi. Mio
figlio & molto impegnato anche su questo fronte. Tutti noi siamo molto impegnati per cercare di
trovare modi di promuovere i cambiamenti dall’interno. Se le persone parlano, discutono e
protestano, le cose cambiano. Ma c’¢ bisogno di un lavoro quotidiano. Non & questione di fare una
dichiarazione, si tratta di trovare un modo che sia veramente pit inclusivo. Volerlo fare &
I'importante.”

Aggiunge: “Certamente, pitt voci, pitt voci diverse — ne abbiamo bisogno per nutrire il cervello.
Penso che sia veramente fondamentale. Arricchire il lavoro —” D’improvviso ride. “Suona un po’
retorico.” E poi ride di nuovo.

Miuccia Prada / Prada

Direttore creativo e co-amministratore delegato di Prada
Ingresso in azienda: 1978

Quotata in borsa dal: 2011

Fatturato stimato: 3,6 miliardi di dollari nel 2019

[didascalia]
Modelle nel backstage alla sfilata Prada il 20 febbraio 2020 a Milano.

[in risalto]
Essendo una ricca stilista di moda, mi rifiuto sempre di parlare di politica.
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Alessandro Michele / Gueel

“Homething was changing inside me," sage Alessandrn Michele,
recalling his premonitory days between the a/w 20 Gued
show on 19 February and Ttaly's lockdown on 9 March. His
collection confronted fushionwithits own overload, presenting
a vopeuristic view of the barkstage preparations, in ken of'a
runway “T was thinking dbout my position; why I need to
show all the time.* Tn 2015, Michelels multbillion-pound
Guca makeover catapulted him into an incessant loop of
fashion shows and red carpets. Suddenly, confined by the
coronavinis outhrealeto his apartment in Romewsth his partaer
WVanm, he expertenced an awakening. “T felt like 2 monk,”
he says. “T was travellng in my imagination, all by myself.
It's the first timein along time I was readly by myselt”

With his princely locks in pigtails, like a Pippi Longstocking
of the Early Renatssance, Michele lost himselfin the writing
and knitting that, he explaing, fele “Tike a prapes”. He wisited
solineauctions and added tobis art collection, and, 1 the days
turned into weeks, he sang and reconnected with the guitar
playing that pave himn rock-star drearns in histeen years. Harry
said, T will try to teach you more.” Jared said, "We must play
together!™ Michele sroiles, referring to Styles and Leto.

On his terrace, Michele saw nature in 2 new light. “Like
oy roses, | wasn't moving 1 was just thers, waiting. It was
beaurifil " He felt roated tn earth 1 thoughe, what havewe
done? We've been so stupid and erazy and completely blind "

Inspired, Michele cormposed a fune philosophy for Gueet:
fewer shows, more sustainability. “1 will always need the
beantifil work of huunan bangs. 1 am sure that oy reason
for being on this Earth is the creative research of beauty
T can't stop,” he vows. "But ] want to be more connected with
the Farth " We should never forget lockdown, he says.
“We can't say that it's all the same, becanset’s not. Wewent
through something powerful. Maybe, for the first tirme in
this technological era, we felt connected with God. And
God is the Barth " Anders Chrivian Madien s

L
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A
Forced from their studios under fockdoun,
leading designers describe how they learnt
to embrdee the quietude of home, taking the
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s peinting, sketching e :

"During the lockelown, | decided o be mdizal

From the way he cufs his clothes to the velues they &

aspact-of my job. Crectivity has to be the lexding force In o feshion house cnd thot's whet'its
going to be. In the post, meorketing windd branding wem more impartant fhen smetivity And
I don’t think thet's right." Pookside, from his mekeshift 3csrden offize; Ficsioli celles! upsn more thon
20 of his famous friends - from Adut Akech to Mustcfe the Poet - 1 photogreph themselves for
‘eslemtine'’s cwtumn cempedan. In plece of peving themeefee, tha brond mede s heﬁy d{émh’cn o
the leezzom Spalknzeni Hospikl in Rome. ¥When the Bleck lives Motter mﬂﬁmﬂ.a‘?hk‘b the streets,
Picsisli sensed in it the hope he wishes o zomey thrugh r{sdiwf'rs‘m‘ “fﬁg]‘ﬂ‘g-{Qi@fﬁmrﬁ.i&-ﬁ,wdue. e
e connected! by emotions. Thmugh brind, you oon crecie o communitythet shormsthose velues,"
he scrys. A o parson, | dlelivar my velues thrangh my Inskigreem, Butes e cractva dimctor | feel if's
more relevent to doitthough imegany. | wantio be more rodics] 1'!1@03}1 {}urmmmuniaq‘ﬁan. AT

Phatagraph b Deile Soarpi
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Virgil Abloh / Off White and Louis Viition Menswear

For Virgil Abloh — a man whe has built his career travelling
the world, taking eight flights a week, and never deeping in
order to ensure that he operates in every time zone — the
beginming of lockdown, speat at home with his farndy in
Chicago, cffered anowelsense of velief. As calls were cancelled
becawse "Bveryone was chilling”, exchibitions were postponed,
and fashion shows and mamfacturing deadlines were pushed
back, the enforced pause becarne like the holiday he'd never
had. But then, af the start of May, when 2 video chowing the
Lilling of Ahrnand Arbery sirtaced online, this indusery’s
conversations continued to revolve around rewerking the
seasonal show schedule instead of addressing the setsmic
soctopolitical issues rassed by his death. “Just imagme how that
looks to me from a wider lens,” Abloh says. “T was having 2
hard time being on calls about dates when the news —and the
news in fashion — didn't reflect Arbery’s death ™

As an African-American designer who not only operates
his own brand, OF-White, but ats ot the heltn of one of
Europe’s most esteemed fashion houses, Abloh often
deseribes his career as 2 Trojan horse Wy power is to show
black talent, black people, and black people ingde of my
cutput,” he explaing of his approach to inclusion. But, this
time, the notable disparity between the conversations
happening within the black communrty and the fashron
mdustry struck him with particular intensity — not least

becanse the collective nostalpia for fashion's past, which featred
fewer collectio ns, fewer fashion weeks and smaller mdiences,
was also a systernthat he'd once been refised entry to (fiterally:
whenwotling as Kanye West's creative director, the two were
farnoudy tumed away from showsy. Does the fashion industry
have arace problem? he asks “Well, it's so systemic and deep
that it canlt even [ook at itself when it represents stself”
Then, as suppoat for the Black Lives Marter movernent
gathered plobal momentun following the death of Georpe
Flopd, brands hurried to release staterments of solidarity —and
faced 2 backlash from those who felt they were plastering over
structurd failings. ‘But nobody knows how to talk sbout race,”
hesays. “It'ssodeep in curhearts, so fll of different experiences.
Or, 10 most cases, people don't even know what it could be to
feel like youive been oppressed. So can we allow peopleto say
thewrong thing, if they do” Bepond the hashtags anddonations,
“Twant to see systernic change, not reactionary change. [ want
to see the HR deparement emparthise and syrnpathise with why
this is animportant issue, before they do it for PR"he asserts.
“Everyones onaraceto get back to nomnal, to o deanimage.
Bur this s the citical moment to actually understand. Thope
for conversations that are long lasting. But I'm an optirmist,
I believe the world will be o better place — and it's grear thar
everyone’s hearts and minds are open. It's broadened the
message about how change needs to happen” Ofvia Smper >
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Rick Owens / Rick Owens

I snyone’s ceuvre is sulled to the postupocolyptic spint thet currently
prevails, surely itis Rick Owens': o desig nerwha hes requlecly rooted
his comer in & kind of foreboding fededism. "I think whet Pve chucys
done is fry to present o reclistic picture of the world " he counters: "Is
the pumuitof becuty, but with zn underone of reclity. Ther is o derk
sicle to the world! thet we're oll fomilicrwith - end you senchoosa to
ignore it und crecte o sugarcocted, Disney version, or you con
ccknowledge both the becutiful znd the erk ”

The pandemic offered cn cppropricte opportunity for Cwens to
retrect into interests thet hove long echoed thet sentiment - the "brutcl
honesty" of Edmund White; the thepsodic DpERE of Richard Strouss
- while secuestered within the brutzlist glory of his Pzds home, "f've
been looking =tthe balinze of things," he smys. "Fashion is soweir!
now: the senscdionalism cnd garishness and cheapness cnd vorocious
stitus-seeking and vorscious onsuming, consuming, consuming. ..
This geve me time o rexlly refledt, znd to enjoy sillness.”

3o he dived into his legendory grohives, excoveting lessons and
pinpointing elements that felt oo commersicl, compromises thet felt
too severe. He wonderd, he saic!, "Whet wouk! thiill me now? Yhet
woulkd thrll me ot my cge, ofter everything thet I've seen” But most
of ¢ll, he reclised that the core codes of the business he has built -
rooted in ouksidler independence ond stunch selfeterminism - are
more appealing now than ever "lfs & mirecle we've gotten by forso
long without something going wrong," he reflects. "Maybe we're
being spanked « little bit, cind hopefully now people will think ebout
zonsuming cifferently. But who knows? Meoybe everyone hos clrecdy
heeed their restroint and modesty, and now they' r recdy to perty
agin. Or moybe we'll lecrn ittor o while, end then greduzllye build
beck up to vorscious greed, ond the oycle will skert over Moyba thet's
kind of the wey if's mecnt to go." &3

Jonathan Anderson / JI Anderson and Loewe

"1 feel like the world is spinning Iike a hurticane, and we're fustin the middle
of it all," siphs Jonathan Anderson. On the morning we speak, British
politicians are in the midst of a frenzied conversation ahout the statuies of
slavers installed across the country, and newspaper headlines are debating
the merits of their maintenance, “We're in this moment where we're wondering,
do we [ook at history? Or do we draw 2 line in the sand?” notes Anderson.
“What T've been thinling for a little while is that we need to learn from i,
and then ask: how do we prevent that from happening again?”

It’s 2 subject that has long fascinated the designer. The collections he
presented in February revolved around examining the post-war aesthetics of
the 1920s and 19405 flapper dresses, the New Look and clothing that, after
a pertod of upheaval, “was about entering the roorn with impact and corfidence”.
Mow, it an indusery seugpling to navigate the urbulence of our own era,
“tlothing can be usedas a social, pender, race or pelitieal weapon,” he attests.

Matenially, that is manifesting as clothes divided between exploring the
realities of classicisrn and fantasy But he has dso been considering the very
rele of an indnsery embedded in the lives of anyone who gets dressed in the
morring, ‘T think we're going to have to be able to take owrhand out and offer
it to somnenne lse to help pick them wp — whether in the community or the
workplace," he says. “Blaybe clothing i the fiiture is poing to be about helping,
in tesmns of bigger picture things. And who would have thought that, out of
the First World War, you would have ended up with the Roaring ‘20" OF
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“‘Dressed down, 1o
hair, no make up?
No, let’s put purselves
together so that our
brains stay together”

Donatella Fersace / Fersace

Fromzeoking to crafing, lifein lockdown mads mary
rediscover the simple plegsures of domeslic living.
"Ahsolutely not. Neverin my lie," Donatelk Versoce
says, dismissing anysuch notion, "l an make o
solod," she quips. "Butliden't." Dunng the months
she spentat homa in Milan—"ma, myselfand |, and
my dogs" —she did her hair and make up evany day.
"Dressed doven, no hair, no makeup? Mo let’s put
ourselves ogether so that our brains sty together”
Until taly lifted its lockdcwn, the Yersace matriarch
laft anly'one glam factor o the covrse of nature.
"Listen, | had mots 5o long you have no idea. |'d
forgotten what colour my hair was. The first thing
| did when it was over was bleach my hair

When Covid-19 hit-Milan, Versace donated to
local relief effors. "They are heroes. True heroes,"
Donatalle sovs of the medics. "In faly, ifs been malby,
really hard, We couldn't leave the house for twa
mﬂnfh;, \C‘[\U I‘JCIL ot CI+ 1‘|'|E 'C‘#lnd\fl“‘v' {!nd fhErEr-S no
ane in the stret." Connecied only by phone, her
team becoame each other’s confidants. "It made us
say things you wouldn't have said in other situations
Wy tanm wos vary iberated," she mealls. Returning
to work in the bruised economy, her mind is set on
recreqting jobs and making "everghing suskainoble
"That's my nexd war."

This month, Donatelks is mleasing o coed callection
of 34 essential pieces, hemlding a new business
model for Versace. "Smaller callections dnd more
ofien: hats what | came p with. Right now, inthe
summeryouting winter coats in the stores; The
veeather doasn't match the saason. I'm gaing totry
to make this motch.! For Seplembers main collestion,
her philosophy is the same, "Make it smallandgond.
Mobody needs o lot right naw, But! she pauses,
" n'H—mg-ﬂf tha ghmur,“%he'sﬂpﬂrmdels, the hare
and make-up!" Is ther shilla place far glomaur ina
postpandemic worldg "Ater this, | think thers only
a ploce for glamour! ACH = Photograph b Dasala Sparpadi
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‘Everything is political
Politics is the basis
of my thinking, the

basis of reality, the basis
of everything Politics
is not fundamental;
it is reality”

Miuccia Prada 7 Prada

If the events of 2020 have divided us into
optimists or pragmatists, Mincera Prada
rdentifies with the Tatter. 1 hate the ciché that,
after coronaviris, we'll all be satnes. We il be
25 we were,” she asserts. “We should take this
opportunity to change — but change will not
happen without & great deal of effort from
everyone."It's an amrestingly honest sentiment,
and one that Iikely speaks to Mrs Pradds
position as 2 cultural oracle. In fact, even amid
this yeat’s unprediceabiliny she maintained her
reputation as the prophetic vorce of fashion.
Ouly weeks before the world went into
lockedown, she appeinted Raf Simons as her
co-creative director in an effort to promote
progress within the indusery. “Ie s absolutely
timne to rethink these systems and structures
that have cometo defineus,” she said in February
Recent months have only proved her point.
Now, she says, from her home in Milan, two
things ate dear “One: 1 only have questions,
of many kinds, and] am searching for answers.
Mainly, how 2 huawy company operates within
the wider construct of secial, political and
economic ssues. Second: that I've had time to
really wotk and enjoy the pleasure of doing what
thecore of iy jobis—malang clothes for people.”
Fashion's frenetic pace has been debated time
and again, and even its most landed dedgners
arenot imnuneto its damands. (“Another show,
anotherspectarle, another evene. . 1 already told
people] feel like I'm doing a different job," she
langhs } But perhaps more fascinating is how

awarmanwhose personal identity has long been
embedded within the political realm, but whose
public role is desipning and selling clothes, is
now recongdering "how you can coexdst between
making 1 successtul company and demoeratic
thinking," she says. After all, “Everything is
political. Politics is the basts of my thinking,
the basis of reality the basis of everything.
Polities 1 not fundarnental; it 1 rez]it_',r.”
That was the impetus behind establishing
the Fondazione Prada back in 1993 to create
aseparate space within which she could explore
issues that “needed deeper thinking' — from racial
prejudice to pender constructs. When it came to
her brand,*T never wanted to make any kind of
political or social dedarations —evenifthey are
atthe core of my thinking —precisely on purpose,”
she explains. *T abways thought we should be very
carefill in expresang ideas, becanse when you say
sornedhing a5 2 cornpary you ave regpo na bilittes
i youwane to be honest and notoppormuniseie. ™
But, as coronavimus came to disproportionately
affect marginalised demographics, and the

Black Lives Matter movemnent was amplified
in the wake of Georpe Floyd's death, designing
dething that reflect her liberated ideals, while
dlowing the Fondazione to more explicitly
ore their nuances, no longer feels sufficent.
“Changes in time have made me wonder
how far 2. Tiwaary company can deal with these
issues,” she admits. T have to rethink my
thinking. Sombody wrote, ‘Go horme and do
your homework,” and that's the point. Let's
study Every tirne sorneotie asks e sornething,
Tsay, Study” And I say to myself 'Study more’
Think more. We're not there yet, but I have 2
direction for my theughts™ As the world and
its industries grapple with institutional racism,
generarional disenfranchiserent, the onset of
a recession and the impact of a pandernie,
acknowledging our failings and collectively
moving forwards 1s of paramount iopertance.
“Thepe everyone ts trying to go i the ripht
directiorn: maybe fewer pieces, even more value,”
Pradareflects "l have hope in peneral —becaise
how can you live without hoped” OF
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Sarah Burton / Alexander McQueen

Throughout spring, the artisans of Alexander WeQueen
continued creating from the confines of their homnes, and
Sarah Burton received daily pictures of her studio’s works-
in-progress. ‘It highlighted the passon of everyone in the
tearn; knowing how much effort and pride had gone into
the pieces while uggling personal ives, farniies and work,”
¢he says. It made me realise whar 2 gife it is to wse creativity
every day, and how we had all used it to quieten the noise
of everything that was going on around us.”

The experience evoked a formative time in the
designer’s Iife. “It felt like going back to the early days
at McQueen. At that time, we had fewer resources and
had to be very hands-on,” she recalls. When lockdown
began, Burton reflected on sustainability. “For both the
men’s and women's collections, I made a decision only
touse fabrics that we dreadyhad; print on them, retnvent
thern and make them feel new " In place of their research
trips around Britain, her tearmn looked cloaser to home.
W took inspiration from everything we were experiencing
as tndrwduals and as a cornmunity.”

For Burton, the pandernic only intensified her Alexander
WeOneen ethos. “Wewill continueto make dothes despned
to be loved, cherished and worn; clothes that are of
their tirne bue also stand the tese of tme. 1 believe 1t's our
responability to protect the things we love frormn the past,
to preserve our values, sighatures and history, but it 1s also
aur job to innovate," she says. “There iscomfort in famnilarity
and exeitement in experimentation.” ACHT

Samuel Ross / A4 Cold Rali

" wess incredlibly heppy o see thet - o5 & result of Covic 19 -
fesshion shows no longer need to exish" soys Semuel Ross. "As
@ designer of colour, it con feel like you're going o wor every
time you put out o collection, besouse you feel like you don’t
hewve the empothy or the cllegince ofthe industry. You teel ke
on oulsider: o runwaoy show isn't your pleying fiekd, isn't your
terrifory. We dicn’t go through teshion scheol, we weren’t
invited into the converscdion. We hocked our woy in His is
prefoundly soddaning stetemant ccbout the industry — but its
one he has chosen fo confront hesd-on. Since wchieving
strertospheric success with his brind, Ross hos kunched coweachth
ofinitictives to support the bk community, from doneting his
2019 NewGen bursery to young black designer Exstwood!
Danso, fo kewnching grents for struggling bleck business ownear
and! crtists during comnedrus.

But his messcge cohieved porticuler urgency in ecemt maonths.
"The shift reclly kickad off o5 o response tothe o:bhorrent hunting
of people of colour — which stems buck 450 yecir in the YWes,
but specificelly focusing on whet's heppening in North Amerce:
The killing of bleck people, my people. ¥s « fime of cction,"
he seys. "l think this ime is gonne forse our industry to updste
its purpose cnc! meshoenisms. This s the cge of service — intarms
of xmmunity, relefionships cnc business opartions. We nesc
to look af how our industry con sctuclly cdkd o the human
narrstive for the naxt hundre! yecrs, \We're bringing bleck
economics infs the 215t certury " OS5 >

Phatgraph by P Wetherell
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John Galliano / Maison Margiela

Now,” John Galliano declares, "theres a need for o vsion
to be more transparent.” In Los Angeles just before the
borders began to close, he managed to eravel —wia Yucatin
and Mewico City — to the house he shares, with his partner
Aleds Roche and their two Brussels griffons, in the French
countryside. On his voyage, Galliano sought comfort in
rituals: Classic WL in the morning followed by the news.
Here, he became familiar with the Amertcan immunologist
Dr Anthony Fauei “His messaging was so direct. 1 needed
to know the reality and he gave it as it was," the Mauson
Margiela desipner recalls. Through the magnifying glass of
quarantine, Galliano detected a desire for clarity in our
caollective consciousness, key to the future of fashion.

“It's not the first time I've been forced to stop, pause and
reset, and be more mindfil and aware. Onceyou accept the
situation, you are able to move on and evolve," he reflects,
hinting at his own recovery 1 decade ape. “When T came back
into fashion, I remernber saying to myself, Nothing willhave

oh by Thapras Lohy

changed, but your perspective on it can change, John' I'e
been applying that to this situatron: be patient, be kind to
yourself I we're going to take this time to reset, let's move
forward 1say, ‘Bring it on, John! That's the job of a designer™

While striving for transparency, Galliane believes in
presenving the mthentic hate couture craftsmanship thar feeds
into every collection he creates. T would love for people to
witness the fittings we do — the work that goes into the process
—s0 that when you do eventually meander tnto a store, you can
connect with the values and ethics of Maison Marpiela," he
says. “For the creative process to disappear andtum into cockie~
cutterfashion? Noway! I will stand tll thelast one. There car't
be fashion if there’s no time for the dressrmaker. And now, that
rolewill be revalued” Galliand’s romance with creativity has
been affirmed. “Fashion 15 mylover. She tmnts me, desours
ey pushes me to strive for ecellence; to create, to breathe, to
Trve," he arniles. “The pasgon, the energy Fashion is the blood
that purnps through this house, and through my heart™ AC0F
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Grace Wales Bonner / Hales Bonner

# ziny cesigner is mnowned for the depth of
their resecsh, it is Groce Weles Bonnar Her
secsona| meditchons on mee and identity
hewve treclitionally been cocom panied by
pege-ong reoding lists of cocclemic teds or
historic works of terture - but, in lockdown,
"tve been embrecing things thet wre o bit
more sensory," she smiles. "lf's been o much
more instinctive, more immedicte wey of
oooessing esexmch.” Weoving threods of
connectivity ccrss seamingly disparcte
cultures or times hos long been part of
Weles BEonner's workdbuilding norrstives,
but during guzrentine she discovered
cemmondifies through sound! cindd movement;
findling synergies between Pauvicn, Indicn
znd Ethiopicin rhythms; or channalling the
blueck ecstetic tredlition though gospel
and soul. "I feels like there's more spoce

between things, which hos cllowad me o
dive in more deaply," she expleins, "Thet
feels like o procuct of this moment."
Egjuelly, thet spoce hes cllowed Groce
o fome new connechionswith irw!udry paers,
building "en ecosysem where evaryone
wents to support ecch other”. During o time
when fashion is coming under o weera of
seruting for rocism and whitewashed
lecclemhip, "l think therm'’s been o cheange
in mindset" she soys, "I've abwoys been
vary coware of this idec of linecgs and
aincestry ; thinking cbout hanouring the past;
the people who've come before endcmcted
spee for us. Now, I'm ccknowledlging the
responsibility we heeve to open door for
younger generdion — cnd the work we'r
coing could heve o recl impoct onwhed the
future looks like " OS5 >
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Mare Jacobs / Mare Jacobs

“Holdion, Jim vt putting on mgshoes” colls
'M{kamb;‘fznm outof freime asBur Zoom EE&"
£ ks serent to be fl dm&ec far you."
When he Gppecrs momens H’E he's wedring
=i -s‘a{ pesrs: his
hmr meticulay |v mlffec} I’)l& Quﬂn perfacily
cen fhis same &@r&xwh BBy
\, in quﬂmﬂfhe desp\’ta tha féc\‘ he's baan
holec! i clone (n o oom o New%odx Farer
fiatal for threg months [heend fils husbond,
!é_"..;‘ij,csrly, salo%'#h-eir fownhou sesfust be{c;re
ockelown, cngl Charly hos beestck in LA],
n\wmfmmngfis cppecTance |'| s remzinec
of) pczmmnunf orance. £n|uxfhe ritucl of
Werson | wcint to plise nt o the
iles. "The making :sgrny ickentity
eﬁfml k‘:vmy mﬂnk:l heahhmsa whether
ﬂﬁz ok ge'}&fo segit of ot c!:}esn t mean
| sﬁappet% crec\ting it Bui the wartp%dld get ko
;aé mostat it Bec: usel posted on fnm-qmm 3
jcsﬂ';bz s U;’,J(en o xhghﬂy chHferam oHiticle
tal I-:mffc!fm-: n B, many othe sﬁﬁuq ners:
N’fiﬂe g::lenh‘ Q‘f his peers |1{sve §p2n1 their
uumnime in w-den 'frﬂ'lnqs ar rﬂmuw sh/lmg

i ons, he cmsmﬁered the pErlDd{i moment
of reﬂechnn fha# would racantiy ure his anfire
cpprschs the industry, s well a5 inorming
hizlupzaming selledtions in & mare abstrect
senge. In'the fitst weeks, he found somiort in
exploring his identity thretgh meke-up
tutnsls ond DN menicures; hod thepy thes
timas o week; &nd deboted creatlrity g
grofifucte with Lanss Woohowski, Heell Slimang,

Eofine Coppole: zind Milay Cvrts. Bit, o the
Elick Lives Mctter movement took hold, he
stucdipe! mzism — snd reolised thet "the grectest
lassan Fve lecrnt through oogrenting wes o
shey guiet ond tolisten, And [ learnt mora
thein | aver thought | would svarknow!

Amic! the weclth of mscurces he disgovered,
Jcne Elliott — the lifelong ontisrecist oetivist
Wwhose videos hove proliferated comes the
imernet recerily ~ wes porficuleny educstional,
“¥'m not going o be perfest, but ' m gsing o
meeke progmess, Hope'fu"':," H"Enough inclivigieds
prograss collectively we'll move forwartin o
wey thet's new. | don't wont 4o g0 begk b
normal; | want ko go beck o new" he skfes.
"0t of emergency, wecon emerge. Andwhan
Lememge from this coman of sueramting, | have
fo think of ese: mbirh What fve leamt is so
wveist, ond if has mede me VEry | VLY h-c:peful
ziboutthe dewn of o new workl " G5

Phothgraph i Mico bas
Heéwbald drt divecs o
ity B spatie, Hecr:: Sy
Hulleu for Guida Frlaw
Meke-up: Mar o Jaoaks
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Olivier Rousteing / Balmain

Between fighting the pandemic mdsupporﬁ ng
the anti-racism movernent, Olnvier Rousteing
saw one common denominator: " Togetherness,”
be says. “We learne that we need to be topether”
After spending lockdown alone, the Balmain
desgner can attest to it ‘T was thinlking, should
1 get a boyfriend? Or a cat, or a dog? Butmy
frends said it wast easyhiaving a parteer during
quarantine.” Leftto his own devices, Ronsteng
phoned his prandparents, and turned to his soe
rmallion Instagrarm thllowers for interaction. By
grandparents [ived through the Second World
War, stuck in theirhouses, not knowing if their
funilies were safe. At least we had ourphones™

“It’s a completely
netw world, and
thank God. It
took a long time”

In his spacous Pans home, Rousteing says
he had no reason to complain T discovered my
washing marhine,"helaghs. “And T dont know
how to cook, so I ate zucchint and egps for two
months, Tlest 101bs. That's superfictal, though.
Other things were mote important.”

His collection this September is rooted in
Balmain's post-war period onigins, "There’s
something emotional about the viston of
Monsieur Balmain at the time: how to come
back stronger after o crisis.” Half of it will be
made sustatnably, "What's going to beimportart
for tornorrow s not oty how you present fashion,
buthow you made it," he predices. “Tewill need

to stand for more than fishion. Then, youlll see
which designers and magazines are relevant”

A beacon of inclusivity in the industey,
Rousteing marched for Black Lives Matterin
Parisin June “Thope everybody understands it,
andthar they're not just jurnping on it as atrend,”
he says. “When 1 started pushing diversity in
iy shows and deing carmnpaigns with hip-hop
stars, and fashion was questioning it, it felt really
weird. 1 felt that fashion should be avant-garde”
MNow,he says, change s on the horizon, "People’
reactions ax years ago were completely different
totoday It 2 corpletely new world, and thank
God. It took along time " ACAT 5

e Jushwe Woods
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Riccardo Tisci / Burberry

There was a moment at the beginning of the pandernic when
Ricearde Tisa knew things were sentous. His eighe sisters — all
based in raly — came to 4 rare, unanimons decision in their
WhateApp proup: coronavinig was poing to severelyimpact
the wotld. Mot Long after that, Tisd travelled to stay with
his 32-year-old mother near Lake Camo,in the family home
that his parents budlt topether. It's 4 howse with remarkable
sentirnert ality for Tiser when, in 2005, his mother ran out of
money and feared she'd have to sell, it's whar prompeed him
to dgn with Gnenchy T dide't want to sign becanse 1 was
young, Dwas punk,” he langhs. “Twanted to do my own label,
but when they told me how much they wanted to pay me. ..
well, 1 sard I'm going to do it because I can by the house,”

Sinee that time, hels only spent Christmases there —so the
chance to spend weeks doistered in its confines with theworman
he describes as the Tove of his Iife “was a dream”, he says. In
the momings, he'd work, desipring 2 collection that he. desrribes
as his mest personal yet for Burberry, and in the afternoons
the two would garden and cock together, orsit a the kitchen

table ashe recorded stories of her Iife. As lockdown eased, his
sisters would walk through the town in their pyjarnas so they
could all eat brealdfast topether in the garden. Tt was really
one of the most beautsfinl times I hadin all my life,” he saps.

But besides that sense of idyllic togethemess — a spirit of
unity that translated into the Black Lives Marter protest
rnarches helarer arcended, first n Traly thenin London— the
period offered opportunity, Tisci realised, to reassess the pace
of his indusery ("1t was gerting stupidly crazy” he sighs) and
consider the broader issues at hand. The past months have
“traumatised the world, and made exeryone stop and think,”
he reflects “Howmany people have been killed over the past
400 years? How many people have been killed the same
way as Georpe Floyd? Bur finally, the world — not only the
black cornmunity —has taken the time to understand. George
Flopd, he couldn’t breache. When peoyple. died from coronavina,
they couldnt breathe It's 2. dgnn Hurnans haveto start breathing
andreacting in more of 2 quiet, thoughtful way And] think
fashion needed a big shake. Now, there is no way back" 08

h by Desnale Sovgrpodi
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Sifpia Fenturini Fendi / Fendi

Bounc! by the duty of dynasty, SilviceVenturini Fendi hes worked diligently
tor the fomily business since her ®eencge yeors. "When | wos = little girl,
wa heiel three menths’ |'|c>|ie!cx:,'," she mezlls. " went beck to that some siote
of mingl" Quarentined in the compound sheired by the Fend family on
Wonte Morio in Rome, surmuncled by her five granckhildren, she felt "like
« litle girl" egein. "l woented to sbondon myself tothis condlition,” she scays.
“No plins, no dufies. Those long deys lying on the sofe:. . Venturini pauses.
"Then the news took you bock to reclite."

She regressed amotionally, too. "Like o child, you letyour feelings gowild.
You go from kwghter to tears." As for the kicld schoohwork, the mindset was
simiker | left it o the perents. | never loved school ond | don'tlike i now. |
ook core of their ephemer| culture: gomes, cooking, dence lessons, the
gcerd-en." At the end of lockdown, the Fendi guaranting hed Expcﬁnd&d to
more then 20 kemily members. Eary on, Menwrini decided to termincde her
cruise colledtion, parmonently. "I'd like to stop it and extend the mein
collections " she explins. "One show & secson is more than ensugh”

Thiz Seprember, she’s steging on infimete coed show in Rome, reflective
of the reimvigoretion she experienced in lockdown. "Our eonsciousness of
fime hos been vary strong. You want things thet survive you. | belong o o
very. big family, so the trensmission of objedts is important Mow, Venfurini's
feshion desires cre "simple, pure and delicote: something made by hand
with love snd cere, which you can weer @l your life". In @ summer of
change, she is committed to corrying on vsing Fendli for good "We heve
« privilegec! pletform cnclit's imporksnt thet we vse it. | will confinve o do
o, in &n orgenic end el wey! Positive industry chenge, she seyps, will
come. | hove to be confidlent beccwse of those little childran thot were

pkeying with me in my gorden ACM et e,

Daniel Lee / Bottega Fenela

Newsflash: Dantel Lee has not gleaned culinary slills during
lockdown. He started off with high hopes but got bored and filed
dornestrcity under things he rsn't good at — ikewise, 2 Iife Inved in
sweatpants: ‘It was quite pood at the beginning. To be home and
feel comfortable and not have to make the effort. But after a while
you just start to feel like 2 bit of 2 slob,” admits the 36-year-cld
Bradford-born desipner Burhe did hit upon the perfect crew neck,
which, imong other things, turned his thoughts towards the fashion
calendar. *1 really don't think we need four big fashion moments
ayear; two is amnple,” he says, referring to the main spring/swmmer
and aumumndwinter collections.

Lee and his team spent their days working on desipn ideas from
homme. On the first day back in the atelier, he gathered a small
group to revew their proposals and talk about how they wanted
the collection to be. "After being Incked up at home, you want
something that feels cosy and safe; clothes that feel generous and
that don't make you feel exposed.”

Right now, he's navigating what Twmry might mean in a post-
pandermnic world — and how to present that. *T Iove a fudhion show,
that dement of drearn and fantasy makes people feel great, and
1 think, and I fope, that we'll still long for that; I hope that doesn’t
fade. It's a moment for thinking maybe the fashion show isn't the
be all and end all, and magbe youdon't have to do one every season.
There can be other ways," he offers. *1 [ike an 1dea that travels to

le. Thisis a time to be more intimate and almaost po bacewards.
It isn't always abowt racing forwards, it's nice to take a step back
and observe. . " In short? “We don't have the answer e, he admies
“But there's so much going on inthe world right now, it doesn't feel
like the time for fashion to be too noigy" Sansh Harns =

P
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Maria Grazia Chiuri / Christian Dior

One night inlockdown, Marta Grazia Chivet and her dangheer
Rachele Regini put her haute couture wardrobe to good use,
dressed to the nines and danced around her apartment in
Rome, “The girls did fashion locks every day” the Christian
Dior designer says, recalling Regini and 2 fivend, who joined
them nisolation. ‘Tt was 2 great reminder for me that people
react differently” It marked an uplifting moment for Chiury,
who was senutive to the eristss irnpact on gender roles. “The
womnen | spoke to were exhausted,” she says. "Working from
home is 'beautiful? Absolutely not. Wormen spent momings
in front of the computer and afternoons helping their kids
with schoolwork. They also had to cock and dean.”

When the pandemic broke out, Chiunt was in Pugha
planning a Dior cruise show that would soon be postponed.
But, having mobilised artisans from around the region, she
felt a responability to see the collaberations through. “In
Ttaly, the economic disaster was immediately clear. Italy i
towrism and fashion,” she notes, acutely aware of the domine
effect of unemployment on a propressive society. “Sheuld

Fhutograph by Thrrias Lol

1 stin my apartment, ery and watch a film? No, we have to
do something " InTate May, after worling via video calls for
weeks, Chnut retumed to her ateliers in Paris detenmined to
Lkeep the wheels of her collections spinning. ‘Dior emp[ojrs
7,000 people, so you feel that you have to do sormething "
Amid post-pandermic proposals for change to the pace of
fashion, she’s istentng to calls for sustamnability. “But wealso
have to think about giving people work," Chiurt says

"We are creating sustainability that can work for a big
trand like Dior" she explaing, refering to environmental
measures taken by the house. But for Chiurt, who oversees
some sie collections a year, slowing down ist't an option.
YA desigher who works for 1 brand like Dior can’t be
precious,” she shrugs “When Mr Dicr made this brand, he
restarted an industryin France that was destroyed after the
war. Hewas important not only because of the New Look,
tut because he gave work to people who'd lost everything,
Chaurt reflects. "We can't think about the past. We have
to think sbout now." ACM

“Working from home is ‘beautiful'? Absolutely nol.
Women spent mornings in fmnt of the computer
and afternoons helping their kids with schoolwork”

il
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Nicolas Ghesquiére / Louis Fuitton

Nigole:s Ghesguigre is in & good mood. Lest night, in light of Poriss
mesvor wllowing mskurents oncl codfés o mopen, he enjoyed his fist
clinner out in months. "You know how important cofés e o Poris?"
He tecoes. "This i o big clecd! IFs o sign thetwe con live cgain

Inthe deeys lecieling up 1o lockd own, Ghesguite wes in Colifomic,
but mesncg ecl fo get one of the lastflights home to Poris cindd hunkered!
clown iusfoutic!i the mpiiﬂ, in his home of 15 veors, with his :!-og»s
znd atew triends for scompany. | merly heve time o enjoy thishouse,
but | satucdly got to plent o row of trees, " sceps the designer, who can’t
rmmembar o moment when he has steyed in one phiae for so long.

"Hesving time suspanded made me reclise that | don't want to
retum too crezy schedule with lots of freval. [ think this situzstion has
mete everyone think differently. The inclustry wessn'tworking; thosa
wversetions heove been there for & long fime bafere the pandamic,”
he seiys, wekling thet he wants to crecte support for smeller brencls,
fo "meke sure we're crecting o spece for everyone. One of the grect
things to come out of this is =« sensa of soliderite.”

And whot does crectivite look lika ofter the thret of Covict 18
ensest "Fyou think cbout fimes of crisls in the post, they were cheoys
followes! by moments of crectivity," he notes. "l went o propose
something thet is relevent, different cnd new, thot is something |
won't compromise on, but likewise, the level of functionclity isvary
im porkint, now moredhan ever. F'm clso more concerned cbout the
people cround me; the wery we produce cned manufechure things,
the impest thet hes, | want fo be even mor msponsible. Anzl™ he
clds perhops more than snything, "o enjoy my friends cnd fomily;

SOCAL DISTARCING RULES WERE POLLOWED THRGUCHCUT THESE FHOTOSHOOTS

fo FeceTime my 99-yecrok! grandmother more ! SH |
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