


 
Historic Rong villa brought back to life by Chinese, 
Italian craftsmen 
By Li Qian | 00:01 UTC+8 October 16, 2017 |  PRINT EDITION 

 

The exterior of the restored Rong Villa. 

A historic villa, associated with the renowned Rong family, will open tomorrow to the public for 
the first time. 

There will be a free exhibition explaining the extensive restoration work over the past six years. 

Called Rong Zhai or Rong Villa now, the three-floor villa at 186 Shaanxi Road N. in Jing’an 
District was the former residence of Rong Zongjing, a pioneer of one of China’s most 
renowned tycoon families. 

He and his younger brother Rong Desheng were known as both flour and cotton yarn 
magnates. 

His nephew, Rong Yiren, who was vice president of China from 1993 to 1998, set up the China 
International Trust and Investment Corp, or CITIC, in 1979. 

The grand garden villa was bought by Rong Zongjing from a German in 1918. 

The classic Beaux Arts-style facade was maintained, while the interior design was furnished in 
Eclectic and Art Deco styles, and traditional Chinese elements. 

Rong left Shanghai in January 1938 after refusing to work for the Japanese occupation forces. 
However, within a month after he arrived in Hong Kong, he died of illness. 



Over the years, the villa has been rented as an office by the China Economic Research Institute 
as well as by media tycoon Rupert Murdoch. In 2011, the luxury Italian brand Prada became 
the new tenant. 

The district government sought help from the business sector to preserve the historic building, 
and Prada, which has a big store in Plaza 66 just across the street, stepped in. 

Patrizio Bertelli, Prada’s chief executive, said, “we will promote our own products here, like 
fashion shows. Also, we will hold public activities and exhibitions.” 

Designer Michael Rock, and also a member of the restoration team, said: “Restoration doesn’t 
mean copying the past. We should add some new meaning into it. We have to understand it in 
a deep way and make it a global hybrid.” 

Renowned history and architecture expert Zheng Shiling spoke highly of the project. “It’s rare 
that a historic building is used by one single company. Usually, it is divided into many units for 
different companies, which are bad for historical preservation.” 

Zheng estimated that the project cost the Italian fashion house hundreds of millions of yuan. 
Prada, however, hasn’t released figures for the project. 

The restoration involved three years of research, including ideas of how to combine Prada 
culture with the history of the villa and the Rong family. 

During the work, a secret family safety box was found under paneling. “These are elements of 
life as it was, and we want them preserved,” cultural official Qian Wei said. 

Craftsmen from China and Italy together have given the historic villa a new lease on life. 
“Generally, the interior decoration, like glass, light and wall embellishment, is preserved. But it 
doesn’t mean it’s an easy job to repair,” said Zheng, who is also a Tongji University professor. 
“The villa is given the top protection status by the city, which requires no change in decoration 
at all.” 

Architect Robert Baciocchi, responsible for the restoration, said: “It took much time to find the 
original materials.” So, we asked skilled Italian craftsman to repair some of the broken pieces 
and make new ones in the old way.” 

The highlight of the ballroom is a 45-square-meter stained-glass skylight, comprising 69 glass 
panels. It features Art Deco styling lines and typical Greek ornamental laurel wreaths. However, 
the skylight was severely damaged over the years. The broken and missing pieces were 
replaced with vintage glass, made in Germany. 

The restoration has won the heart of the Rong Family. John Yung, great grandson of Rong, 
said: “I’ve heard that there were many big names and celebrities gathered at our house, and 
they often attended parties held in the ballroom. I can feel those old glory days now.” 

The restored Rong Villa will open to the public from Tuesday to November 12, six days a week 
from Sunday to Tuesday. An exhibition of the restoration work is held inside. Reservation is 



required in advance via Prada’s official WeChat 
(pradawechat.fortytwo.com.cn/Events/20170920/pc_cn.html). 
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Prada Unveils Restored Mansion in Shanghai
Prada Rong Zhai was unveiled after a six-year renovation and restoration effort.

SHanGHai — The Prada Group 
has unveiled its latest restoration 
project: Rong Zhai is a restored 
mansion in downtown Shanghai, 
which will be used as a multipur-
pose brand and cultural space.

As well as reshowing Prada’s 
resort 2018 collection and inviting 
a select group of influencers and 
celebrities — including director 
Baz Luhrmann, actress Zhang 
Ziyi, model Liu Wen and artist Cao 
Fei — for an intimate dinner at the 
mansion on Wednesday, the doors 
of Rong Zhai were thrown open to 
1,000 guests for a cocktail party 
on Saturday night.

The evening included a per-
formance by actor and musician 
Ansel Elgort, the face of Prada 
L’Homme fragrance, and among 
the guests were Du Juan and 
Alexander Wang.

The unveiling of Rong Zhai — the 
name translates to “Rong House” 
— comes following a six-year 
renovation. Miuccia Prada and her 
husband Patrizio Bertelli, chief ex-
ecutive officer of the Milan-based 
group, are not new to such initia-
tives of preservation. They have 
supported the restoration of Mi-
lan’s 19th-century luxury shopping 
arcade Galleria Vittorio Emanuele 
II and Palazzo Ca’ Corner della Re-
gina, an opulent Baroque palace 
on the Grand Canal in Venice that 
was reconfigured as an art space 
for Fondazione Prada.

“The first question people ask 
is why Prada is doing this?” Bertelli 
said. “We want to do it because we 
want to give an identity and pride 
that goes beyond a fashion brand. 
When it came to [doing a project 
like this] in the Chinese market, we 

thought about our Prada brand 
identity and what fits with our 
past, but also our present. So we 
grasped the opportunity and here 
we are today.”

Located close to Prada’s Plaza 
66 store on the shopping thor-

oughfare West Nanjing Road in 
a street of low-rise buildings, the 
21,500-square-foot villa was built in 
1918 and also features an expanse 
of garden, a rarity in downtown 
Shanghai, overlooked by terraces 
and balconies on the south side of 

the mansion.
Those terraces once connect-

ed to the second story bedroom 
of Yung Tsoong-King (also known 
in Mandarin as Rong Zongjing), 
a flour, textiles and banking 
magnate who built the home to 
accommodate his large family. 
Rong had 11 children, the young-
est two born in their mother’s 
powder blue bedroom with views 
over the street’s leafy canopy.

As well as playing host to 
business and political dignitaries 
of the day, the Rong house was 
renowned for its blowout parties, 
with the ballroom — complete 
with a spectacular stained-glass 
skylight — hosting a rotating 
roster of Swing bands that would 
accompany festivities lasting up 
to 48 hours at a stretch.

John Yung, great-grandson of 
Rong Zongjing and grandson of 
H.C. Yung, the last living child of 
the "Flour King of China," now 94 
years old and living in Hong Kong, 
was on hand for the opening 
and said the restoration of the 
home meant a great deal to his 
grandfather.

"My grandfather came in 
September and it was a very 
emotional visit, for him to see 
how the house was transformed 
was very important for him. We 
have visited a few times before 
when it was an office building 
[and] it was sad because it 

wasn’t in great shape, so he was 
very happy to see the renova-
tion," John Yung said.

According to renovation 
specialist Roberto Baciocchi, who 
oversaw the Rong Zhai project 
and whose brief was to remain 
as true to the building’s origins as 
possible, the villa wasn’t in good 
shape when they started work in 
2011, but it was easy to see the 
elements that made the mansion 
special, including spectacular 
stained glass, brass fittings and 
tile work.

“This building was construct-
ed in a historic period, a period of 
cultural change and internation-
alization, [the period] was a door 
for Eastern culture to welcome 
Western culture,” he said.

“It was a great effort to find 
the original materials, but the 
biggest effort was communicat-
ed between our staff and the 
Chinese artisans. But once we 
overcame that challenge and 
everyone understood the quality 
we were looking for, we were 
able to work together toward 
that common goal without 
translators.”

From Oct. 17 to Nov. 12 the 
house will be open to the public, 
so Shanghai’s people can see the 
restoration, as well as an exhibit 
documenting Prada’s other archi-
tectural and restoration projects. 
— Casey Hall

Miuccia Prada and 
actress Zhang Ziyi 

celebrate the opening 
of Prada Rong Zhai.

●  The Johnson & Johnson-
owned brand has driven 
significant growth in shampoo 
and conditioners. Can it do the 
same for styling? 

by eLLen thomas

Can OGX reverse declining sales in the 
hairstyling category?

The Johnson & Johnson-owned brand 
in January is unveiling an ambitious range 
of hairstyling products — a first for OGX, 
which primarily focuses on shampoo and 
conditioners formulated with on-trend 
ingredients such as argan oil and coconut 
milk. OGX did a test of the line this year 
with Ulta Beauty, and it will roll out to 
drug and mass distribution in early 2018.

The line will consist of 16 products 
divvied up into six ranges — each range 
is centered on a natural hero ingredient 
that provides a specific benefit, such as 
smoothing or texture. The line consists 
of traditional styling products such as 
mousse and hairspray as well as hot items 
in the prestige market like dry shampoo 
and innovative formats including a texture 
spray wax and a cream-mousse blend.

Hairstyling is the problem child in 
today’s mass market hair landscape. Kline 
& Co. recorded a 4.1 percent dip in styling 
product sales in 2016, while shampoo and 
conditioner grew at 2.3 percent and 1.6 per-
cent, respectively. In the 52 weeks ending 
Sept. 10, IRI reported hairspray was down 
3.9 percent overall and gels and mousses 
were down 2.5 percent overall, with all the 

major players — Unilever, Procter & Gam-
ble, Alberto Culver and Garnier — experi-
encing declines. The only bright spots were 
with brands offering natural ingredients 
and catering to a multicultural audience — 
SheaMoisture and Cantu saw double-digit 
growth in gels and mousses.

A recent report from Mintel showed 
that hairstyling products have been on the 
decline since 2011, despite positive gains in 
shampoo and conditioner. Mintel’s research 
suggests that shampoo and conditioner 
sales have been powered by blockbuster 
launches such as Garnier Whole Blends, 
which answered consumer demand for 
natural ingredients. Meanwhile, most 
hairstyling product formulations have yet 
to be updated to reflect the consumer shift 
in preference toward natural ingredients 
— and products like gels and hairsprays 
are viewed as dated as more consumers 
embrace the current trend toward wearing 
hair in its natural texture, as well as focus-
ing on the overall health of the hair.

“Innovation is what the mass hair-care 
category — and all mass categories — need 
to revive themselves,” said Naira Asla-
nian, project manager for the beauty and 
personal-care industry at Kline & Co. “This 
is also needed to stand out, as many of 
the professional brands sell in the big-box 
retailers. Mass brands are competing with 
professional brands on shelves.”

Innovation is what OGX focused on in 
bringing its hairstyling range to fruition.

“We’re taking a modern approach to 
styling — the end result needs to be a soft, 
healthy look. Gone are the days of really 
sticky gels and hairsprays and hard-hold 

fixatives, and within the range we’ve 
infused exotic ingredients that will give 
you an end benefit,” said Jaime Kontz, 
associate director of product innovation 
at Vogue International. Johnson & Johnson 
acquired Vogue International in 2016.

The six collections that comprise the 
OGX styling range are the Bodifying 
Plus Bamboo Fiber Full, Texture, Extra 
Strength Plus Honey Hold, Protecting Plus 
Silk Blowout, Smoothing Plus Shea Sleek 
and Locking Plus Coconut Curls. Each 
product is priced at $8.99.

Each collection harnesses a natural 
ingredient for an end benefit. Kontz listed 
the Protecting Plus Silk Blowout Quick Dry-
ing Thermal Spray, which uses silk extract 
and quinoa to protect against heat damage 
and speed drying time, as an example of 
the brand’s innovation. “A quick-drying 
thermal spray that is multifunctional — 
there aren’t a lot of products like it on 
the market,” Kontz said. “It’s [indicative] 

of the type of products we’re offering — 
they’re going to be different from all the 
gels and other fixatives that have been 
sitting on the shelf for years.”

Variety and versatility were two other 
key factors in developing the range, said 
Courtney Connelly, senior brand man-
ager for Vogue International. Faced with 
research showing that consumers prefer to 
use fewer products to style their hair, the 
brand focused on multipurpose products 
and made sure to offer items that would 
work with every hair type. “The formula 
of how different brands approach things 
is very negative and focused on fixing you 
— our brand is focused on complementing 
exactly what you want to do and letting 
you do you. That really resonates with 
consumers,” Connelly said.

Retailers are confident that the new OGX 
line will lift the styling category’s sales.

“We’ve seen a lot of loyalty for OGX 
from our customers, who have been 
asking for styling products from this 
trusted brand, so there’s definitely a lot of 
excitement surrounding this launch,” said 
Maly Bernstein, vice president of beauty 
and personal care at CVS. “We anticipate 
that the OGX line extension will help drive 
growth in the hair category overall and 
revitalize styling innovation.”

Also on deck for OGX in 2018 is a new 
product range called Salon Technology, 
which will usher into the mass market 
professional-inspired products. The first 
launch will be the Restoring Plus Bond-
ing Plex, a trio of products — shampoo, 
conditioner and treatment — uses kera-
tin proteins and Cystine, a cross-linking 
polymer, to strengthen and deep-condition 
overprocessed hair.

“We saw as a category that styling was 
down, however…there are professional 
products that are winning that haven’t 
trickled down to drug yet,” Kontz said. “It 
goes back to the fact that styling needs to 
be disrupted.”
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OGX Aims to Jump-start 
Its Hairstyling Category

OGX Protecting Plus Silk Blowout range.



 

 
 
Miuccia Prada Dropped In on Shanghai Fashion 
Week, Where China's It Girls Come Out to Play 
Two seasons ago, Shanghai Fashion Week hosted the likes of Gigi Hadid, hosting a launch event 
for her Gigi x Tommy line, and this season, the emerging fashion week has earned Prada's 
endorsement. Though Pradapresented its Resort 2018 show in Milan back in May, that didn't stop 
Miuccia Prada's namesake brand from staging a reprise in Shanghai just two days before the 
onset of Shanghai Fashion Week Spring 2018. Prada co-signed the restoration of the magnificent 
Rong Zhai villa, where its Resort 2018 show took place for a second time (with a few new, 
specially designed looks) on Thursday. It drew the likes of Prada herself, as well as front-row stars 
like the supermodel Liu Wen—but with the onset of Shanghai Fashion Week, the city's own street 
style stars, up-and-coming models, fashion editors, and more are snapping away at the sights of 
Shanghai and posting them on Instagram. 
by  

Katherine Cusumano 

October 15, 2017 8:30 am 



 
@brigittelacombe 
French photographer Brigitte Lacombe documents backstage at Prada Resort 2018 in 

Shanghai, China, October 2017. 

 
@liuwenlw 
Model Liu Wen was among those in the front row at Prada’s Resort 2018 show in 

Shanghai, China, October 2017. 



 
@louise.robert 
Model Louise Robert at the Prada Resort 2018 show in Shanghai, China, October 2017. 

 
@ryanscarter 
The exterior of the newly restored Prada Rong Zhai villa, which was the site of Prada’s 

second Resort 2018 show and will officially open October 14. 
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PRADA UNVEIL THE RESTORED RHONG ZHAI
VILLA IN SHANGHAI

Story time: many moons ago, in the Jing’an district of old Shanghai, the esteemed mercantile family of Yung

Tsoong-King held residence in Rong Zhai, one of Shanghai’s finest Western-style garden villas. Mr. King

was, after all, The Flour King of China. But now the historic house has got a new, altogether more fabulous

resident, in the form of Miuccia Prada. Not the lady herself, we’re sure she’s very happy in Milan, but her

brand – almost 100 years later, the house of Prada will be re-opening the site as a hub of cultural activities

that will be open to the public.

The meticulous restoration programme, which begun in 2011 together with architect and renovation

specialist Roberto Baciocchi, is now complete, and serves as an emblem of Miuccia Prada’s admiration of

Chinese aesthetic heritage and her deep commitment to the city of Shanghai, as evidenced by Prada’s recent

Resort show at the site. “Prada has always drawn inspiration from the arts, not least of all architecture.” said

Miuccia of the new maison.  “China — the country itself and the European perception of it — has

maintained a valued place in the imagination of Prada”. Prada are good at this.

Closer to home, other renovation projects include the very grand sounding Galleria Vittorio Emanuele II in

Milan, as well as the palazzo Ca’ Corner della Regina, a baroque-era palace on the Grand Canal in Venice,

now reconfigured as an art space. Isn’t Miuccia nice?

www.prada.com
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Sfilata nel tempio dell’arte, Prada riporta in 
vita un'antica villa di Shanghai 
Domani, 17 ottobre Prada riaprirà Rong Zhai, una dimora in stile occidentale dei primi del 

Novecento nel centro di Shanghai, appartenuta alla famiglia di Yung Tsoong-King, magnate cinese 

della farina. I lavori erano iniziati nel 2011 e hanno impegnato numerosi maestri artigiani italiani. 

La villa, di 4mila mq con un giardino di circa 4500, sarà aperta per la prima volta al pubblico per un 

mese con mostre ed eventi culturali. Nei giorni scorsi Prada vi ha organizzato la sfilata della 

collezione resort 2018. 

 



H O M E >  M O D A >  F A S H I O N  S T O R Y

Storica residenza nel quartiere centrale di Shanghai,
ripensata come spazio  essibile per attivita ̀ culturali

Inaugura domani “Prada Rong Zhai”, una residenza storica del 1918 nel quartiere

centrale di Shanghai che è stata oggetto di un attento e scrupoloso restauro. Progettata in

origine per la famiglia dell’illustre Yung Tsoong-King , è una delle più belle ville di

Shanghai, con un giardino in stile occidentale. A testimonianza del rispetto e

dell’ammirazione che Miuccia Prada e Patrizio Bertelli nutrono per il patrimonio

culturale cinese e del loro coinvolgimento in progetti a favore della città di Shanghai,

nel 2011 Prada ha avviato un profondo progetto di restauro di questa stupenda

abitazione.

 

Questa storica ed esclusiva residenza ospiterà le molteplici attività del Gruppo Prada in

Cina; la pluriennale esperienza di Prada nell’elaborazione di rigorosi progetti di

conservazione storica in tutto il mondo, tra cui il restauro di alcune sezioni della

Galleria Vittorio Emanuele II, Milano e di Ca’ Corner della Regina, splendido palazzo

barocco di Venezia, affacciato sul Canal Grande riconvertito in spazio dedicato all’arte.

Il restauro di Rong Zhai fonde e sintetizza le capacità sviluppate da Prada nel campo

del restauro di edifici storici con la sua fede incrollabile nel valore della tradizione

artigianale e con una fattiva collaborazione tra architetti occidentali, studiosi e artigiani

cinesi. Il risultato è una vera e propria sintesi culturale internazionale: un dialogo tra

Milano e Shanghai che rende onore alla famiglia che ha originalmente commissionato

questa storica residenza, agli architetti e artisti cinesi che l’hanno realizzata, e ai team di

artigiani cinesi hanno restituito il suo legittimo splendore.
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L’intervento di restauro ha riparato i danni e recuperato l’aspetto storico degli interni e

dell’esterno dell’edificio, provvedendo anche alle necessarie opere di rafforzamento

strutturale e attualizzazione funzionale. Un team di artigiani italiani specializzati

selezionati con cura è stato incaricato della conservazione dei molti elementi

ornamentali e strutturali, tra cui stucchi, boiserie, vetro piombato e molteplici tipologie

di piastrelle decorative.

Nei limiti del possibile, le tecniche di fabbricazione e di installazione hanno ripreso i

metodi e i materiali tradizionali utilizzati dagli artigiani che costruirono

originariamente Rong Zhai oltre un secolo fa. Dichiarata patrimonio culturale del

distretto di Jing’an nel 2004 ed entrata nell’elenco degli edifici storici più interessanti di

Shanghai nel 2005, Prada Rong Zhai è ora aperta al pubblico grazie a uno scrupoloso

restauro basato sulla massima cura per i dettagli, sulla maestria artigianale, e sulla

rilevanza intramontabile dell’architettura storica.

 

Prada Rong Zhai sarà aperta al pubblico fino al 12 novembre 2017. L’attuale mostra

presenta il lavoro di restauro della villa, oltre a precedenti esplorazioni architettoniche

di Prada, quali il restauro delle Galleria Vittorio Emanuele II a Milano e di Ca’ Corner

della Regina a Venezia, con la supervisione dell’architetto Roberto Baciocchi, e gli

Epicentri di New York, Los Angeles e Tokyo, progettati rispettivamente da OMA e

Herzog & de Meuron.

Lo scorso 12 ottobre si è tenuta la Sfilata della collezione Prada Resort 2018, seguita da

un’esclusiva cena. Miuccia Prada e Patrizio Bertelli hanno accolto circa 200 ospiti di

diversi mondi – arte, architettura, cinema, moda, imprenditoria – tra cui citiamo tra gli

altri Zhang Ziyi, Chen Kun, Dong Jie, Liu Tao, Liu Wen, Zhao Lei, Geng Le, Baz

Luhrmann, Tim Yip, Li Yundi, Chen Luyu, Wang Bing, Cao Fei, Yang Fudong, Zhang

Mo. Catering a cura del ristorante stellato ‘Da Vittorio’.
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NOTIZIE

Shanghai, Prada restaura una residenza storica.
Diventerà la base del gruppo in Cina

Shanghai (Cina). Apre al pubblico domani, martedì 17 ottobre,
Prada Rong Zhai, una residenza storica del 1918 ubicata nel
quartiere centrale della città e appena restaurata. La residenza,
progettata per la famiglia di Yung Tsoong‐King (1873‐1938),
definito il re della farina cinese, è una delle più antiche ville di
Shanghai, arricchita da un giardino in stile occidentale.
I lavori di riqualificazione, voluti nel 2011 dai proprietari di Prada

Miuccia Prada e Patrizio Bertelli, sono stati diretti dall’architetto Roberto Baciocchi. L’intervento ha
riparato i danni e recuperato l’aspetto storico degli interni e dell’esterno, provvedendo anche al
rafforzamento strutturale e a un'attualizzazione funzionale. Una squadra di artigiani italiani
specializzati è stato incaricato della conservazione dei molti elementi ornamentali e strutturali, tra
cui stucchi, boiserie, vetro piombato e molteplici tipologie di piastrelle decorative. Prada Rong Zhai
diviene dunque il centro del gruppo di moda italiano in Cina: fino al 12 novembre sarà aperta al
pubblico con una rassegna che presenta i lavori di restauro dell’edificio insieme ad altre
riqualificazioni volute nel corso del tempo da Prada, alla Galleria Vittorio Emanuele II a Milano, a Ca’
Corner della Regina a Venezia, agli Epicentri di New York, Los Angeles e Tokyo.

di Stefano Luppi , edizione online, 16 ottobre 2017
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